AGENDA
EXECUTIVE COMMITTEE MEETING
Santa Fe Irrigation District
Wednesday, January 13, 2021
2:00 p.m.
Held at Santa Fe Irrigation District
5920 Linea del Cielo, Rancho Santa Fe, California 92067
Due to the COVID-19 State of Emergency and pursuant waivers to certain Brown Act
provisions under the Governor’s Executive Orders, meetings of the Board and Board
Committees will be conducted via Zoom Meeting (webinar/teleconference) and there will be
no physical location from which members of the public may participate. Instead, the public
may listen to the meeting proceedings and provide public comment and comments on specific
agenda items by following these instructions:
Please click the link below to join the webinar:
https://us02web.zoom.us/j/85044613951?pwd=RHhYZGZCa2R6eEt0NzV3L0tEaHZYdz09

Passcode: 152479
Or iPhone one-tap :
US: +16699009128,,85044613951#,,,,*152479# or
+13462487799,,85044613951#,,,,*152479#
Or Telephone:
Dial(for higher quality, dial a number based on your current location):
US: +1 669 900 9128 or +1 346 248 7799 or +1 253 215 8782 or +1 646 558 8656
or +1 301 715 8592 or +1 312 626 6799 or 888 475 4499 (Toll Free) or 877 853 5257
(Toll Free)
Webinar ID: 850 4461 3951
Passcode: 152479
International numbers available: https://us02web.zoom.us/u/kd6xZIAOrD
Instructions for Making Public Comment: Members of the public who wish to address the Board
of Directors under public comment or on specific agenda items may do so in one of the following
ways:


You can send written comments to the Board Secretary for receipt no later than 7:30 am
on January 13, 2021 to be read during the appropriate portion of the meeting. Written comments
must be limited to 300 words/ have a reading limit of 3 minutes for each comment and emailed to
kjohnson@sfidwater.org, mailed to the attention of Kim Johnson, Board Secretary, SFID, P. O. Box
409, Rancho Santa Fe, CA 92067, or physically deposited in the District’s payment drop box located
in the public parking lot at the District’s Administrative Office at or mail to 5920 Linea del Cielo,
Rancho Santa Fe, California 92067.

On Zoom via phone, you can also raise your hand by pressing *9 when to notify the
moderator that you wish to speak during the current item.
These public comment procedures supersede the District’s standard public comment policies and
procedures to the contrary.
CALL MEETING TO ORDER
ORAL COMMUNICATIONS
Opportunity for members of the public to address the Committee (Government Code Section 54954.3) Individuals may address the Committee
regarding items not appearing on the posted agenda, which are within the subject matter jurisdiction of the Committee, at any time. Comments
and inquiries pertaining to items listed on the agenda will be received during the deliberation of the agenda item. Speakers are asked to state their
name, address, and topic, and to observe a time limit of three (3) minutes each. Members of the public desiring to address the Committee are asked
to complete a speaker’s card, available at the table near the entrance and present it to the Board Secretary prior to the start of the meeting.

CLOSED SESSION
At any time during the Regular Session, the Board may adjourn to Closed Session to consider litigation, or discuss
with Legal Counsel matters within the Attorney/Client Privilege, subject to the appropriate disclosures. Discussion of
litigation is within the Attorney/Client Privilege and may be held in Closed Session. (Pursuant to Government Code
Section 54956.9)

1. Conference with Legal Counsel-Anticipated Litigation
Significant exposure to litigation pursuant to paragraph (2) of subdivision (d) of
Government Code Section 54956.9
One (1) potential case
ACTION AND DISCUSSION ITEMS
2. Minutes from the March 11, 2020 Executive Committee Meeting (pages 4-5)
3. Consider Amendments to the District Administrative Code Articles 2, 3, 6, 7, and 31 (pages
6-24)
4. Review of Draft January 21, 2021 Board of Directors Regular Meeting Agenda (pages 2528)
5. Review of Future Agenda Items (page 29)
REPORTS
6. General Manager’s Report (verbal)
7. Committee Members’ Comments (verbal)
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ADJOURN - Next Scheduled Executive Committee meeting: Wednesday, February 10, 2021 @ 2:00
p.m.
Assistance for the disabled: If you are disabled in any way and need accommodation to participate in the meeting, please call the
Board Secretary at (858) 756-2424 for assistance at least three (3) working days prior to the meeting so the necessary arrangements
can be made.
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MINUTES
EXECUTIVE COMMITTEE MEETING
Santa Fe Irrigation District
March 11, 2020
Santa Fe Irrigation District
5920 Linea del Cielo, Rancho Santa Fe, CA
CALL MEETING TO ORDER:
President Hogan called the meeting to order at 2:00 p.m.
PRESENT: President Hogan, Vice President Dunford, and General Manager Lau were present.
ORAL COMMUNICATIONS - None
ACTION AND DISCUSSION ITEMS:
1. MINUTES FROM THE FEBRUARY 12, 2020 EXECUTIVE COMMITTEE MEETING
The Committee approved the minutes as presented.
2. REVIEW OF DRAFT DISTRICT STRATEGIC BUSINESS PLAN UPDATE
WORKSHOP OUTLINE
The Committee reviewed the outline and GM Lau responded to questions from the
Committee.
3. REVIEW AND DISCUSS SCHEDULE AND PROCESS FOR GENERAL MANAGER
PERFORMANCE EVALUATION
The Committee reviewed the memo and the other evaluation forms presented with the
memo. After discussion, the Committee agreed to continue to use the current GM
evaluation form and the Executive Committee will act as Chief Negotiator. President
Hogan will develop a schedule and share with the Directors to solicit input on the General
Manager’s evaluation.
4. CONSIDER AMENDMENTS TO THE DISTRICT ADMINISTRATIVE CODE
ARTICLE 4, ORGANIZATION, AND ARTICLE 5, DIRECTOR POLICIES
The Committee reviewed revisions presented by GM Lau related to parliamentary
procedure, Robert’s Rules of Order, and current practices. After discussion, the Committee
directed the GM to forward the item to the full Board for their discussion and input for
Administrative Code revisions.
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5. REVIEW OF DRAFT MARCH 19, 2020 BOARD OF DIRECTORS REGULAR
MEETING AGENDA
The Committee reviewed the draft agenda and made no revisions.
6. REVIEW OF FUTURE AGENDA ITEMS
The Committee reviewed the future agenda list and made no revisions.
REPORTS
7. GENERAL MANAGER’S REPORT
GM Lau reported on the development of the District’s Pandemic Response Plan to address
the recent COVID-19 concerns, adding the situation is fluid and dynamic. He continued
there may be a possibility that future Board and/or Committee meetings will be conducted
virtually or telephonically.
8. COMMITTEE MEMBERS’ COMMENTS
President Hogan suggested that the GM provide a weekly or biweekly briefing to the
Executive Committee on the status of COVID-19 responses.
ADJOURN
President Hogan adjourned the meeting at 4:30 p.m.

___________________________
Michael T. Hogan, President
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DATE:

January 13, 2021

TO:

Executive Committee

FROM:

General Manager

SUBJECT:

Consider a Resolution Adopting Amendments
Administrative Code Articles 2, 3, 6, 7, and 31

to

the

District

RECOMMENDATION:
It is the Staff recommendation that the Executive Committee:
1.

Review proposed revisions to Article 2, Official Designations; Article 3,
Definitions; Article 6, District Staff; Article 7, Conflict of Interest; and Article
31, Claims; and

2.

Consider recommending the Board of Directors adopt a Resolution amending
the District’s Administrative Code; and

3.

Discuss and take other action as appropriate.

DISCUSSION:
Provided as Attachment A are redline versions of:






Article 2, Official Designations;
Article 3, Definitions;
Article 6, District Staff;
Article 7, Conflict of Interest;
Article 31, Claims

of the District Administrative Code. The proposed changes update language addressing
internal consistency with the Administrative Code and/or correct typographical errors, provide
clarity, and updated references to legal statutes.
General Counsel has reviewed all proposed revisions.
All updates to the Administrative Code must be adopted by resolution. A draft Resolution is
provided adopting these revisions as Attachment B.
FISCAL IMPACT:
There is no fiscal impact resulting from the review of this item.
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Attachment A:

Redline versions of Articles 2, 3, 6, 7, and 31

Attachment B:

Draft Resolution Adopting Amendments to the District Administrative
Code

Prepared by: Kim Johnson, Executive Assistant
Approved by: Albert C. Lau, P. E., General Manager
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ATTACHMENT "A"
ARTICLE 2. – OFFICIAL DESIGNATIONS
SEC. 2.1 OFFICIAL SEAL
a) The design of the official seal of the Santa Fe Irrigation District (“District”) is a circle
with the words “Santa Fe Irrigation District” inscribed around the perimeter thereof with
the words “Organized 1923” in the center thereof.
b) The official seal may be affixed to an instrument, document, or thing upon order of the
Board of Directors. However, affixing the seal to an instrument, document, or thing shall
not be required for the execution of any instrument or document of the District.
c) The Board of Directors may develop and adopt an emblem, symbol, logo, or other
distinctive mark of the District.
d) The official seal and any emblem, logo, or other distinctive mark of the District shall be
used for District purposes and programs, unless otherwise authorized by the Board of
Directors. Private, commercial, or non-commercial use of the official seal, mark, name,
or identity of the District is prohibited.

SEC. 2.2 PRINCIPAL PLACE OF BUSINESS
The principal place of business of the District and office of the District is 5920 Linea del Cielo,
Rancho Santa Fe, California 92067. The Board of Directors may change this principal place of
business as it determined necessary and convenient for the conduct of District business.

SEC. 2.3 AGENT FOR SERVICE OF PROCESS
Unless otherwise provided in this Code, the Secretary of the District is designated as the agent
for service of process on the District and is designated as the Ssecretary of the Board of Directors
of the District for such purpose.

SEC. 2.4 BUSINESS HOURS AND HOLIDAYS
a) The District’s general business hours at its principal place of business are from 7:30 a.m.
to 5:00 p.m., Monday through Thursday. Alternating Fridays, the District’s general
business hours at its place of principal business are from 7:30 a.m. to 4:00 p.m. or closed,
respectively. The General Manager may establish other business hours applicable to
other offices or facilities of the District.
b) The holidays of the District on which the offices shall normally be closed are: January 1
(New Year’s Day), the third Monday in February (President’s Day), the last Monday in
May (Memorial Day), July 4th (Independence Day), the first Monday in September
(Labor Day), the Thursday in November designated as Thanksgiving Day, and the Friday
following Thanksgiving Day, December 25th (Christmas Day), and December 26th. If
any of these holidays falls on a Sunday, the following Monday is a holiday. If any
holiday falls on a Saturday, the General Manager shall determined whether the holiday is
the preceding Friday or the following Monday. Nothing in this section shall preclude the
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establishment of additional holidays by memorandum of understanding with a recognized
employee organization.

SEC. 2.5 DESIGNATION OF NEWSPAPERS FOR
PUBLICATION OF OFFICIAL NOTICES
The Board of Directors shall, by resolution, designate the newspaper or newspapers for
publication of official notices of the District.
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ARTICLE 3. – DEFINITIONS AND INTERPRETATIONS
SEC. 3.1 DEFINITIONS
a) The following words and phrases whenever used in this Code shall have the meaning
defined in this section unless a different meaning is specifically defined elsewhere in this
Code and specifically stated to apply:
“Authority” means the San Diego County Water Authority.
“Board” means the Board of Directors of the Santa Fe Irrigation District.
"Brown Act" means the Ralph M. Brown Act, Government Code Section 54950 et seq.
"Code” means, when used in the context of this “Code”, the Administrative Code of the
Santa Fe Irrigation District.
“County” means the County of San Diego.
“Director” means a duly appointed member of the Santa Fe Irrigation District Board of
Directors.
“District” shall mean the Santa Fe Irrigation District.
“General Counsel” means the chief legal officer of the District, retained by the Santa Fe
Irrigation District Board of Directors.
“General Manager” means the executive and administrative officer of the Santa Fe
Irrigation District, appointed by the Board of Directors.
"Metropolitan” means the Metropolitan Water District of Southern California.
"Person” means any natural person, firm, joint venture, company, partnership,
association, club, corporation, business trust, organization, or the manager, agent,
officer, or employee of any of them, or any other entity that is recognized by law as the
subject of rights or duties.
“President” means the presiding officer of the Santa Fe Irrigation District Board.
“Secretary” means the secretary of the Santa Fe Irrigation District Board.
“Treasurer” means the treasurer of the Santa Fe Irrigation District Board.
“Vice-President” means vice president of the Santa Fe Irrigation District Board.
b) For the purposes of this Code the following rules of interpretation shall be used:
1. Reference to any gender shall include the other gender;
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2. “Shall” or "will" is mandatory; “may” is permissive;
3. The singular number includes the plural and the plural the singular, unless
otherwise clearly intended from the context;
4. Words used in the present tense include the past and future tense and vice versa;
5. Words and phrases used in this Code that are not specifically defined shall be
construed according to the context and approved usage of the language.;

SEC. 3.2 TITLES AND HEADINGS
Article and section titles or headings of this Code shall not be deemed to govern, limit,
modify, or in any manner affect the scope, meaning, or intent of the provisions of any article or
section.

SEC. 3.3 LIMITATION AND LIABILITY
It is the intent of the Board that any provision of this Code establishing performance
standards or establishing an obligation or duty to act or refrain from acting by any District
officer or employee, shall not be construed as creating a mandatory duty for the purpose of tort
liability if the officer or employee fails to perform a directed obligation or duty.
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ARTICLE 6. - DISTRICT STAFF
SEC. 6.1

GENERAL MANAGER

The General Manager implements and carries out the policies of the Board. The General
Manager shall be the chief administrative officer responsible directly to the Board. of
Directors of the District. The General Manager plans, directs, coordinates and administers
the activities of Santa Fe Irrigation District (the District,) including the design and
construction of all works and field operations and does related work as required.
The General Manager is the designated District representative for labor negotiations.
The General Manager shall give full time to the duties of his or /her office; shall have
charge of and supervise the administration and all operations of the district; shall plan and
carry out all construction work when authorized by the Board of Directors necessary or
proper to carry out the purposes of the district; shall make such recommendations to the
Board of Directors concerning the affairs of the Ddistrict as the General Manager may
deem advisable and shall prepare and submit to the Board of Directors an annual budget
estimate, monthly agenda, and such other reports as may be required by that body; shall
perform such other duties as may from time to time be required by the Board of Directors
and as required by law.
In the absence of the General Manager, the General Manager’s designee shall assume the
duties and responsibilities of the General Manager during such absence.

SEC. 6.2

OPERATIONS DISTRIBUTION SYSTEM MANAGER

Under the direction of the General Manager, the Distribution System Operations Manager
plans, directs and coordinates reviews the operation, construction and maintenance of the
joint water system facilities, the District’s water distribution system and other facilities,
which includes the cross-connection control and recycled water use programs, and ensures
regulatory compliance with all state and federal drinking water standards.. The Operations
Manager shall oversee all water quality tests and reporting as required by law. The
Operations Manager advises the General Manager of pending laws and regulations
involving water treatment, required changes in water treatment procedures and prepares
status reports for inclusion in the Board packets.

SEC. 6.3

WATER TREATMENT PLANT MANAGER

Under the direction of the General Manager, tThe Water Treatment Plant Manager
organizes, directs and reviews operation and maintenance of the District’s water treatment
plant and other jointly-owned facilities, which includes the The Operations Manager shall
oversee all water quality laboratory, and ensures regulatory compliance with all state and
federal drinking water standards.tests and reporting as required by law. The Operations
Water Treatment Plant Manager advises the General Manager of pending laws and
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regulations involving water treatment, required changes in water treatment procedures and
prepares status reports for inclusion in the Board packets.

SEC. 6.34 ADMINISTRATIVE SERVICES MANAGER
Under the direction of the General Manager, the Administrative Services Manager plans,
coordinates and administers the District’s financial and accounting systems, human
resource risk and safety programs, information technologies programs, and customer
service. The Administrative Services Manager monitors current District pPolicies,
implements new policies when applicable and effectively communicates these policies to
staff, other agencies and the general public.

SEC. 6.45 ENGINEERING SERVICES MANAGER
Under the direction of the General Manager, the Engineering Services Manager manages,
supervises, plans, and coordinates the activities and operations of the Engineering and
Planning Department. The Engineering Services Manager oversees the Capital
Improvement Program, water resources management, development services, property and
right-of-way management, and geographical information system, along with utility markouts and inspection services. ;

SEC. 6.5

INDEPENDENT PROFESSIONAL SERVICES

The Board may retain attorneys, independent certified public accountants, and such other
professionals, as it may deem appropriate.
SEC. 6.5.1 ATTORNEYGENERAL COUNSEL
The attorneyGeneral Counsel shall be appointed by the Board and shall be directly
responsible to the Board. He/She TheyGeneral Counsel shall provide legal services and
advice as requested by the Board and shall assist the General Manager, the Engineer, or
other district staff on negotiating and drafting Ddistrict agreements, managing claims and
lawsuits on behalf of the Ddistrict, and defending the Ddistrict in court actions, and in
handling various issues and legal issues which may arise in the administration of
his/herGeneral Counsel’s respective duties.
SEC. 6.5.2.2 AUDITOR
An independent certified public accountant or accounting firm shall be engaged by the
Board to prepare a yearly audit of the financial records of the District, to prepare reports
required by the State Controller, and to assure that the books and records are in accordance
with generally accepted accounting practices and the laws of the State of California.
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ARTICLE 7. - CONFLICT OF INTEREST
SEC. 7.1 DISTRICT CODE
Santa Fe Irrigation District (Tthe District) has adopted a CONFLICT OF INTEREST CODE,
which shall be deemed to be part of this Administrative Code as though fully set forth herein.

SEC. 7.2 COMPLIANCE WITH CODE
All designated employees and Board Members as defined in said Conflict of Interest Code, shall
comply with the disclosure and disqualification provisions set forth in the code.
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ARTICLE 31. – TORT CLAIMS ACT POLICY AND
PROCEDURE
SEC. 31.1 GENERAL: POLICY
The California Tort Claims Act (commencing with section 900) of the California Government
Code governs the manner in which a public agency must handle claims for money or damages
filed against it. All claims against the Santa Fe Irrigation District (the “District”) including claims
for money and damages which are excepted by Section 905 from Chapter 1 (commencing with
Section 900) and Chapter 2 (commencing with Section 910) of the Government Code and which
are not governed by any other statutes or regulations expressly relating thereto, shall be governed
by the Claims Presentation Procedure set forth below. The inclusion of claims for money and
damages which are otherwise excepted by Section 905 from Chapter 1 (commencing with Section
900) and Chapter 2 (commencing with Section 910) of the Government Code are hereby governed
by the Claims Presentation Procedure (“Procedure”) set forth below, in accordance with the
provisions of Government Code section 935.

SEC. 31.2 CLAIMS PRESENTATION PROCEDURE
Sec. 31.2.1 Notice of Claims (Government Code §§ 905, 915.4, 945.4)
No suit for money or damages may be maintained against the District on a cause of action for
which this Procedure requires a claim to be presented until a written claim has first been timely
presented to the District in conformity with this Procedure.

Sec. 31.2.2 Claims Subject to Claims Presentation Procedure
All claims against the District for money or damages including claims which are otherwise
exempted by section 905 of the Government Code from the claims procedure provided in Part 3
of Division 3.6, Title 1 of the Government Code and which are not expressly governed by any
other statute or regulation shall be governed by this Procedure. Claims set forth in section 905 of
the Government Code include the following:
a) Claims under the Revenue and Taxation Code or other statute prescribing procedures for
the refund, rebate, exemption, cancellation, amendment, modification or adjustment of any
tax, assessment, fee, or charge or any portion thereof, or of any penalties, costs or charges
related thereto.
b) Claims in connection with which the filing of a notice of lien, statement of claim, or stop
notice is required under any provision of law relating to mechanics', laborers' or
materialmen's liens.
c) Claims by public employees for fees, salaries, wages, mileage or other expenses and
allowances.
d) Claims for which the workers’ compensation authorized by Division 4 (commencing with
Section 32013200) of the Labor Code is the exclusive remedy.
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e) Applications or claims for any form of public assistance under the Welfare and Institutions
Code or other provisions of law relating to public assistance programs, and claims for
goods, services, provisions or other assistance rendered for or on behalf of any recipient of
any form of public assistance.
f) Applications or claims for money or benefits under any public retirement or pension
system.
g) Claims for principal or interest upon any bonds, notes, warrants, or other evidences of
indebtedness.
h) Claims which relate to a special assessment constituting a specific lien against the property
assessed and which are payable from the proceeds of such an assessment, by offset of a
claim for damages against it or by delivery of any warrant or bonds representing it.
i) Claims by the State or by a state department or agency or by another local public entity.
j) Claims arising under any provision of the Unemployment Insurance Code, including but
not limited to claims for money or benefits, or for refunds or credits of employer or worker
contributions, penalties, or interest, or for refunds to workers of deductions from wages in
excess of the amount prescribed.
k) Claims for the recovery of penalties or forfeitures made pursuant to Article 1 (commencing
with Section 1720) of Chapter 1 of Part 7 of Division 2 of the Labor Code.
l) Claims governed by the Pedestrian Mall Law of 1960, part 1 (commencing with Section
11000) of Division 13 of the Streets and Highways Code.

Sec. 31.2.3 Purpose of Claims Presentation Procedure
a) Provides the District with an opportunity to settle just claims before suit is brought.
b) Permits the District to make an early investigation of the facts on which the claim is based,
enabling the District to defend itself against unjust claims and to correct the conditions or
practices which gave rise to the claim.

Sec. 31.2.4 Party Responsible to Allow or Reject Claims
a) The Board of Directors, or its designee, has the authority to allow or reject claims.
b) The Board of Directors hereby designates and authorizes the General Manager of the
District to perform all functions of the Board as granted under this Article including
examination, allowance, compromise or rejection of all claims submitted in accordance
with this Article under $50,0005,000.00.
c) The Board’s of Director's designee's allowance, compromise or rejection of claims shall
have the same effect as allowance, compromise or rejection by the Board of Directors.
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SEC. 31.3 WRITTEN CLAIM: SUFFICIENCY
Sec. 31.3.1 Written Claim: Required Information (Government Code § 910)
Written claims must contain the following information:
a) The name and post office address of the claimant;
b) The post office address to which the person presenting the claim desires notices to be sent;
c) The date, place, and other circumstances of the occurrence or transaction which gave rise
to the claim asserted;
d) A general description of the indebtedness, obligation, injury, damage or loss incurred so
far as it may be known at the time of presentation of the claim;
e) The name or names of the public employee or employees causing the injury, damage or
loss, if known;
f) The amount claimed if it totals less than Ten Thousand Dollars ($10,000) as of the date of
claim presentation, ;including the estimated amount of any prospective injury, damage, or
loss, insofar as it may be known at the time of the presentation of the claim, together with
the basis of computation of the amount claimed. If the amount claimed exceeds ten
thousand dollars ($10,000), no dollar amount shall be included in the claim.
g) The signature of the claimant or some person on his or her behalf (Government Code §
910.2).
h) The District may provide a form that the claimant may use in lieu of submitting a claim
containing the information specified in Section 31.3.1.
i) A claim presented on a form provided pursuant to this Section shall be deemed to be in
conformity with Section 31.3.1, if the claim complies substantially with the requirements
of the form or with the requirements of Section 31.3.1. (Government Code § 910.4).

SEC. 31.4 WRITTEN CLAIM: INSUFFICIENCY
(GOVERNMENT CODE §§ 910.8 AND 911)
Sec. 31.4.1 Claim Insufficiency
If the written claim does not substantially comply with the contents requirements of Section 31.3.1
or with the requirements of a District form provided under Section 31.3.1, the claim is insufficient.
(Government Code § 910.8).
An insufficient claim should not be rejected but should be acknowledged with a written notice of
insufficiency.
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Within twenty (20) days after the claim is presented, the Board, or its designee, shall give written
notice of the claim's insufficiency, stating with particularity the claim's defects or omissions.
(Government Code § 910.8).
Written notice of insufficiency shall be given in one of the following ways (Government Code §
915.4):
a) Personally delivering the notice to the person presenting the claim;
b) Mailing the notice to the address, if any, stated in the claim or on the application.
No notice needs to be given when the claim fails to state either a street address or post office
address. (Government Code § 915.4(b))
The Board, or its designee, may not take action on the claim for a period of 15 days after the written
notice of insufficiency is given. (Government Code § 910.8).

SEC. 31.5 TIMELINESS (GOVERNMENT CODE § 911.2)
Sec. 31.5.1 Claims Which Must be Presented Within Six Months
A claim relating to one of the following must be presented not later than six (6) months after
accrual of the cause of action for:
a) Death or personal injury;
b) Damage to pPersonal property or growing crops.

Sec. 31.5.2 Claims Which Must be Presented Within One Year
A claim relating to any other cause of action must be presented within one (1) year of the accrual
of the cause of action (Government Code § 911.2).

SEC. 31.6 REJECTION/ALLOWANCE OF SUFFICIENT AND
TIMELY FILED CLAIMS
Sec. 31.6.1 Board Action Within Forty-Five Days (Government Code § 912.4)
The Board, or its designee, shall act on a sufficient and timely submitted claim within forty-five
(45) days after the claim has been presented, except as provided in Sections 31.6.5 and 31.6.7
below.

Sec. 31.6.2 Actions the Board or its Designee May Take (Government Code §
912.6)
The Board or its designee may act on the claim in one of the following ways:
a) Reject the claim if the Board or its designee finds the claim is not a proper charge against
the District;
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b) Allow the claim if the Board or its designee finds the claim is a proper charge against the
District and is for an amount justly due;
c) Either reject the claim or allow it in the amount justly due and reject it as to the balance if
the Board or its designee finds the claim is a proper charge against the District but is for an
amount greater than is justly due;
d) Reject the claim or compromise it if legal liability of the District or the amount justly due
is disputed.

Sec. 31.6.3 Reject or Allow only Timely, Proper and Sufficient Claims
Only those claims with proper and sufficient contents, as provided in Section 31.3, and presented
in a timely fashion can be rejected or allowed.

Sec. 31.6.4 Board Action Within Forty-Five Days on Amended Claim
(Government Code § 912.4(a))
If a claim is amended, the Board or its designee shall act on the amended claim within forty-five
(45) days after the amended claim is presented, except as provided in Sections 31.6.5 and 31.6.7
below.

Sec. 31.6.5 Extension of Time by Agreement
The claimant and the Board or its designee may extend the time period within which the Board is
required to act on the claim by written agreement. (Government Code § 912.4(b)).
The extension of time must be given:
a) Before the expiration of the forty-five (45) day period; or
b) After the expiration of the forty-five (45) day period if an action based on the claim has not
been commenced and is not yet barred by the period of limitations provided in Section 31.5
. (Government Code § 945.6).
Any claim which is not acted upon within the extended time period shall be deemed to have been
rejected by the Board or its designee on the last day of the extended time period. (Government
Code § 912.4(c)).

Sec. 31.6.6 Written Rejection (Government Code § 913)
The claimant has six (6) months in which to file suit on a claim which has been rejected in writing
within forty-five (45) days of presentation.
a) The written letter of claim rejection must be substantially in the form found at Government
Code § 913.
b) The written letter of claim rejection must be given as provided in Section 31.4.1.4.
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Sec. 31.6.7 Rejection by Operation of Law (Government Code § 912.4)
A claim that is not rejected in writing within forty-five (45) days of presentation is deemed rejected
by operation of law on the forty-fifth (45th) day following presentation.
a) Written notice of rejection must be provided to the claimant for claims deemed rejected by
operation of law.
1. The claimant has six (6) months in which to file suit in a claim deemed rejected by
operation of law if written notice of rejection is provided. (Government Code §
945.6(a)(1)913).
2. The claimant has two (2) years in which to file suit on any claim deemed rejected by
operation of law if written notice of rejection is not provided. (Government Code §
945.6(a)(2)).
b) The written letter of claim rejection must be substantially in the form found at Government
Code § 913.

SEC. 31.7 LATE CLAIMS (GOVERNMENT CODE §§ 911.4,
911.6 AND 911.8)
Sec. 31.7.1
Any claim which is filed late, and which is not accompanied by an Application to Present a Late
Claim shall be returned because it is late and shall not be considered on its merits.

Sec. 31.7.2 Application to Present a Late Claim (Government Code § 911.4)
Should the claimant fail to present a claim within the time provided in Section 31.5, the claimant
must present an Application to Present a Late Claim.
The Application to Present a Late Claim must:
a) Be presented within one (1) year after the accrual of the cause of action;
b) Set forth the reasons for the delay;
c) Have a written claim attached.
Partially Late/Partially Timely Claims
a) A claim which contains several causes of action must be carefully reviewed to determine
which causes of action are timely or untimely filed.
b) Written notice of rejection or allowance, pursuant to Section 31.6, must be provided to
claimant for those causes of action within the claim which are sufficient and timely
presented.
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c) Written notice of late filing, pursuant to Section 31.7, must be provided to claimant for
those causes of action within the claim which are not timely presented.

Sec. 31.7.3 Acceptance of Application to Present a Late Claim (Government
Code § 911.6)
The District shall grant the Application to Present a Late Claim only in the following instances:
a) The failure to timely present the claim was due to mistake, inadvertence, surprise or
excusable neglect, and the District is not prejudiced in its defense of the claim by the
claimant's failure to timely present the claim; or
b) The person who sustained the alleged injury, damage or loss was a minor during all the
time specified in Section 31.5 for the presentation of the claim; or
c) The person who sustained the alleged injury, damage or loss was physically or mentally
incapacitated during all the time specified in Section 31.5 for the presentation of the claim;
or
d) The person who sustained the alleged injury, damage or loss died before the expiration of
the time specified in Section 31.5 for the presentation of the claim; or .
The Board or its designee must grant or deny the Application to Present a Late Claim within fortyfive (45) days after it has been presented, except as provided below.
a) The claimant and the Board or its designee may extend the period within which the Board
must act on the application by written agreement made before the end of the forty-five (45)
day period.
i. The Board or its designee must act within the extended period of time or the
application shall be deemed denied on the last day specified in the agreement.
If the Board or its designee fails to act on the application within the forty-five (45) days following
the presentation of the claim, the application shall be deemed to have been denied on the fortyfifth (45th) day. (Government Code § 911.6(c)).

Sec. 31.7.4 Denial of Application to Present a Late Claim (Government Code
§§ 911.8, 946.6)
The District shall deny the Application to Present a Late Claim if it is not excused pursuant to
Section 31.7.3.
Any denial of an Application to Present a Late Claim must be in writing and must advise the
claimant that he or she has six (6) months to petition the appropriate court for relief.
The denial of the Application to Present a Late Claim is unrelated to the validity of the claim.
Denial of an Application to Present a Late Claim means only that this claim was not properly
presented.
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Any Application to Present a Late Claim filed or presented a year from the date of accrual of the
cause of action shall be rejected in writing. (Government Code § 911.8).
a) Written notice of denial of an Application to Present a Late Claim shall be given as
provided in Section 31.4.1.4.

SEC. 31.8 AMENDMENT OF CLAIMS (GOVERNMENT CODE
§ 910.6)
Sec. 31.8.1 Time to Amend Claim
A claim may be amended at any time before the expiration of the period designated in Section 31.5
or before final action on the claim is taken by the Board of Directors, whichever is later.

Sec. 31.8.2 Amended Claim Must Relate to Original Claim
The amended claim must relate to the same transaction or occurrence which gave rise to the
original claim.
The amendment shall be considered a part of the original claim for all purposes.
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ATTACHMENT "B"
RESOLUTION NO 21-__
RESOLUTION OF THE BOARD OF DIRECTORS
OF SANTA FE IRRIGATION DISTRICT
ADOPTING AMENDMENTS TO THE DISTRICT
ADMINISTRATIVE CODE – ARTICLES 2, 3, 6, 7, AND 31
WHEREAS, the Santa Fe Irrigation District (“District”) is an irrigation district
organized and existing pursuant to the Irrigation District Law, commencing with Section 20500
of the California Water Code; and
WHEREAS, pursuant to Water Code section 22075, the District may do any act
necessary to furnish sufficient water in the District for any beneficial use; and
WHEREAS, to facilitate the District’s ability to furnish sufficient water for beneficial
use, the District has, from time to time, adopted rules and regulations regarding the operation
and administration of the District; and
WHEREAS, the District has compiled the rules and regulations in an Administrative
Code; and
WHEREAS, the District has revised the Administrative Code on numerous occasions;
and
WHEREAS, the District has reviewed and desires to revise certain Articles of the
Administrative Code, as indicated in Exhibit “A”, attached hereto.
NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Santa Fe
Irrigation District as follows:
1.
statements.

The matters set forth in the recitals to this Resolution are true and correct

2.
The amendment of the Administrative Code is not subject to the California
Environmental Quality Act.
3.
The Santa Fe Irrigation District Administrative Code, Articles 2, 3, 6, 7, and 31
are amended as set forth in Exhibit “A,” attached hereto and incorporated herein.
4.

This Resolution shall take effect immediately.

PASSED, ADOPTED, AND APPROVED at a regular meeting of the Board of
Directors of the Santa Fe Irrigation District held on the 21st day of January 2021 by the
following vote, to wit:
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AYES:
NOES:
ABSTAIN:
ABSENT:

______________________________
Michael T. Hogan, President
ATTEST:

______________________________
Albert C. Lau, P. E., Secretary

Seal:
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SANTA FE IRRIGATION DISTRICT
BOARD OF DIRECTORS MEETING
Santa Fe Irrigation District
5920 Linea del Cielo, Rancho Santa Fe, California 92067
THURSDAY, JANUARY 21, 2021
8:30 a.m.
Due to the COVID-19 State of Emergency and pursuant waivers to certain Brown Act
provisions under the Governor’s Executive Orders, meetings of the Board and Board
Committees will be conducted via Zoom Meeting (webinar/teleconference) and there will be no
physical location from which members of the public may participate. Instead, the public may
listen and/or view the meeting proceedings and provide public comment and comments on
specific agenda items by following these instructions:
Instructions for Viewing or Listening to the Meeting:


To join from a PC, Mac, iPad, iPhone or Android device, please click or go to this URL to
join the Zoom video conference:

Please click the link below to join the webinar:
https://us02web.zoom.us/j/87323306033?pwd=Rkw1OWpqS21ZY2JQRFl1aDZBVmxiZz09
Passcode: 610749
Or iPhone one-tap :
US: +16699009128,,87323306033#,,,,,,0#,,610749# or
+13462487799,,87323306033#,,,,,,0#,,610749#
Or Telephone:
Dial(for higher quality, dial a number based on your current location):
US: +1 669 900 9128 or +1 346 248 7799 or +1 253 215 8782 or +1 312 626 6799 or +1 646 558
8656 or +1 301 715 8592 or 888 475 4499 (Toll Free) or 877 853 5257 (Toll Free)
Webinar ID: 873 2330 6033
Passcode: 610749
International numbers available: https://us02web.zoom.us/u/kchfxFtyzc
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Instructions for Making Public Comment: Members of the public who wish to address the Board
of Directors under public comment or on specific agenda items may do so in one of the following
ways:


You can send written comments to the Board Secretary for receipt no later than 7:30 am on
January 21, 2021 to be read during the appropriate portion of the meeting. Written comments
must be limited to 300 words/ have a reading limit of 3 minutes for each comment and emailed
to kjohnson@sfidwater.org, mailed to the attention of Kim Johnson, Board Secretary, SFID, P.
O. Box 409, Rancho Santa Fe, CA 92067, or physically deposited in the District’s payment drop
box located in the public parking lot at the District’s Administrative Office at 5920 Linea del
Cielo, Rancho Santa Fe, CA, or mail to P. O. Box 409, Rancho Santa Fe, CA 92067.



On Zoom video conference via the web or Zoom App go to Participants list. Hover over your
name and click on “Raise Hand.” This will notify the moderator that you wish to speak during
Oral Communication or during a specific item on the agenda.



On Zoom via phone, you can also raise your hand by pressing *9 when to notify the moderator
that you wish to speak during the current item.

These public comment procedures supersede the District’s standard public comment policies and
procedures to the contrary.
ROLL CALL – CALL MEETING TO ORDER
PLEDGE OF ALLEGIANCE – President Hogan
ITEMS TO BE ADDED TO THE AGENDA
(Government Code Section 54954.2)

ORAL COMMUNICATIONS
Opportunity for members of the public to address the Board (Government Code Section 54954.3) Individuals may
address the Board regarding items not appearing on the posted agenda, which are within the subject matter jurisdiction
of the Board, at any time. Comments and inquiries pertaining to items listed on the agenda will be received during the
deliberation of the agenda item. Speakers are asked to state their name, address, and topic, and to observe a time limit
of three (3) minutes each.

PRESENTATIONS AND AWARDS
1.

Employee Recognition:
a. Introduction of Employee of the Year – Guillermo Preciado, Purchasing and
Maintenance Coordinator
b. Introduction of New Employee – Mark Lance Castro, Utility Worker II

ACTION AGENDA
The following items on the Action Agenda call for discussion and action by the Board of Directors. All items are placed
on the Agenda so that the Board may discuss and take action on the item if the Board is so inclined.

CONSENT ITEMS
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The following listed items on the consent calendar are routine matters and there will be no discussion unless the Board
of Directors removes an item. Items removed by the Board or public will be heard following approval of the remaining
items on the Consent Calendar.

2.

Approval of Minutes – December 17, 2020 Regular Meeting Minutes (pages 6-11)

3.

Receive and File Monthly Finance Reports (pages 12-22)
a.
Budget Performance
b.
Disbursements
c.
Monthly Investment Transaction Report

4.

Quarterly Treasurer’s Report

5.

Quarterly Board Expenses Report

6.

Waive Full Reading and Adopt Resolution No. 21-01, Expressing Appreciation to Marlene
E. King for her Public Service on the Board of Directors of the Santa Fe Irrigation District
for six years from December 5, 2014 – December 11, 2020 (pages 23-24)

7.

Waive Full Reading and Adopt Resolution No. 21-___ Adopting Amendments to the
District Administrative Code for Articles 2, 3, 6, 7, and 31

8.

Annual District Investment Policy Review and Update

ACTION AND DISCUSSION ITEMS
9.

Consider Appeal of Water Bill by John and Christine Willems

10. Consider Appeal of Water Bill by Julie & Brendan Blockowicz
11. 2021 Committee Appointments
12. Water Supply Update
DIRECTORS’ COMMENTS
Director’s comments are comments by Directors concerning District business, which may be of interest to the Board.
They are placed on the Agenda to enable the individual Board members to convey information to the Board and the
public. No action is to be taken on comments made by the Board members.

13. Directors’ Comments (verbal)
14. Directors’ Reports on Conferences, Activities, and Events (verbal)
REPORTS
The following reports are placed on the Agenda to provide information to the Board and the public. There is no action
called for on these items. The Board may engage in discussion of any report upon which specific subject matter is
identified in the Agenda, but may not take any action other than to place the matter on a future Agenda.

15. Operations Reports (pages 50-53)
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a.
b.

R.E. Badger Filtration Plant Report
i. Report on Shutdown Activities
Water Resources Report

16. San Diego County Water Authority Board Meeting Report –President Hogan (pages 54-56)
17. Committee Reports (page 57)
18. General Manager’s Report (verbal)
19. General Counsel’s Comments (verbal)
INFORMATION ITEMS - None
CLOSED SESSION
At any time during the Regular Session, the Board may adjourn to Closed Session to consider litigation, or discuss with
Legal Counsel matters within the Attorney/Client Privilege, subject to the appropriate disclosures. Discussion of
litigation is within the Attorney/Client Privilege and may be held in Closed Session. (Pursuant to Government Code
Section 54956.9)

20. Conference with Legal Counsel- Existing Litigation
Pursuant to Government Code Section 54956.9 (d)(1)
Rancho Santa Fe Association v Santa Fe Irrigation District
Case No. 37-2018-00064214-CU-MC-NC
21. Conference with Legal Counsel-Anticipated Litigation
Significant exposure to litigation pursuant to paragraph (2) of subdivision (d) of
Government Code Section 54956.9
One (1) potential case
ADJOURNMENT
Any writings or documents provided to a majority of the Board of Directors for any item on this agenda will be made
available for public inspection on the District’s website at www.sfidwater.org
Assistance for the disabled: If you are disabled in any way and need accommodation to participate in the Board meeting, please
call the Board Secretary at (858) 756-2424 for assistance at least three (3) working days prior to the meeting so the necessary
arrangements can be made.
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Preliminary 2021 Regular and Special Meeting Agenda Items List
February 18, 2021
 Mid-Year Budget Review
 Authorize the General Manager to Execute Professional Services Agreement for
Master Plan Update (WRC)
 Consider Director Per Diem Resolution (EC)
March 18, 2021
 Authorize the General Manager to Execute ACH Purchase Agreement (WRC)
 Out of Service Area Agreements (WRC)
April 15, 2021
 Employee Recognition – David Harris, 10 years; Eric Patterson, 10 years
 Quarterly Treasurer’s Report
 Quarterly Board Expenses Report
 Review Draft of FY22 District Budget (AFC)
 Review Draft Strategic Plan
May 20, 2021
 Employee Recognition – Jeff Ehrman, 15 years; Jessica Miles, 15 years
 Recognition of Water Awareness Poster Contest Winners
 Review Final Draft of FY 2022 District Budget
 Waive Full Reading and Adopt Resolution Amending and Adopting Local
Guidelines for Implementing the California Environmental Quality Act
June 17, 2021
 Employee Recognition
 Adopt FY 2022 Budget
 Adopt CEQA Guidelines
 Traffic Control Services Contract
 Adopt Annual Salary Schedule
 Adopt Strategic Plan
July 15, 2021
 Employee Recognition
 Quarterly Treasurer’s Report
 Distribution of Fiscal Year 2022 District Budget
 Establish FY 2022 Appropriations Limit
 Receive and File Annual Report of Reimbursements and Compensation Paid to
Directors and Other Expenses
 Bi-annual Security Update
 Set Fixed Charge Special Assessment
 Annual Review of Records Retention Schedule
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