AGENDA
EXECUTIVE COMMITTEE MEETING
Santa Fe Irrigation District
Wednesday, June 9, 2021
2:00 p.m.
Held at Santa Fe Irrigation District
5920 Linea del Cielo, Rancho Santa Fe, California 92067
Due to the COVID-19 State of Emergency and pursuant waivers to certain Brown Act
provisions under the Governor’s Executive Orders, meetings of the Board and Board
Committees will be conducted via Zoom Meeting (webinar/teleconference) and there will be
no physical location from which members of the public may participate. Instead, the public
may listen to the meeting proceedings and provide public comment and comments on specific
agenda items by following these instructions:
Please click the link below to join the webinar:
https://us02web.zoom.us/j/89890001322?pwd=eXFGWEl0Y2tJSm9QOGRrNG5ucEJMdz09
Passcode: 694739
Or One tap mobile :
US: +16699009128,,89890001322#,,,,*694739# or
+12532158782,,89890001322#,,,,*694739#
Or Telephone:
Dial(for higher quality, dial a number based on your current location):
US: +1 669 900 9128 or +1 253 215 8782 or +1 346 248 7799 or +1 301 715 8592 or +1
312 626 6799 or +1 646 558 8656 or 877 853 5257 (Toll Free) or 888 475 4499 (Toll Free)
Webinar ID: 898 9000 1322
Passcode: 694739
International numbers available: https://us02web.zoom.us/u/kbxNlHu0cn

Instructions for Making Public Comment: Members of the public who wish to address the Board
of Directors under public comment or on specific agenda items may do so in one of the following
ways:

You can send written comments to the Board Secretary for receipt no later than 7:30 am
on June 9, 2021 to be read during the appropriate portion of the meeting. Written comments must

be limited to 300 words/ have a reading limit of 3 minutes for each comment and emailed to
kjohnson@sfidwater.org, mailed to the attention of Kim Johnson, Board Secretary, SFID, P. O. Box
409, Rancho Santa Fe, CA 92067, or physically deposited in the District’s payment drop box located
in the public parking lot at the District’s Administrative Office at or mail to 5920 Linea del Cielo,
Rancho Santa Fe, California 92067.

On Zoom via phone, you can also raise your hand by pressing *9 when to notify the
moderator that you wish to speak during the current item.
These public comment procedures supersede the District’s standard public comment policies and
procedures to the contrary.
CALL MEETING TO ORDER
ORAL COMMUNICATIONS
Opportunity for members of the public to address the Committee (Government Code Section 54954.3) Individuals may address the Committee
regarding items not appearing on the posted agenda, which are within the subject matter jurisdiction of the Committee, at any time. Comments
and inquiries pertaining to items listed on the agenda will be received during the deliberation of the agenda item. Speakers are asked to state their
name, address, and topic, and to observe a time limit of three (3) minutes each. Members of the public desiring to address the Committee are asked
to complete a speaker’s card, available at the table near the entrance and present it to the Board Secretary prior to the start of the meeting.

ACTION AND DISCUSSION ITEMS
1. Minutes from the May 12, 2021 Executive Committee Meeting (pages 4-6)
2. Minutes from the May 18, 2021 Special Executive Committee Meeting (pages 7-8)
3. Discuss District Participation in the Joint Lobbying and Cost Sharing Agreement for the
North San Diego County Regional Recycled Water Project (NSDRRWP) (pages 23-24)
(continued from April 7, 2021) (pages 9-24)
4. Consider a Resolution Adopting 2021/2022 Salary Schedule (pages 25-28)
5. Consider Casting District Ballot for 2021 LAFCO Alternate Special District Member
(pages 29-46)
6. Review of Draft June 17, 2021 Board of Directors Regular Meeting Agenda (pages 47-50)
7. Review of Future Agenda Items (pages 51-52)
REPORTS
8. General Manager’s Report (verbal)
9. Committee Members’ Comments (verbal)
CLOSED SESSION
At any time during the Regular Session, the Board may adjourn to Closed Session to consider litigation, or discuss
with Legal Counsel matters within the Attorney/Client Privilege, subject to the appropriate disclosures. Discussion of

Agenda page 2

Executive Committee
June 9, 2021

litigation is within the Attorney/Client Privilege and may be held in Closed Session. (Pursuant to Government Code
Section 54956.9)

10. Public Employee Performance Evaluation
Pursuant To Government Code Section 54957
Title: General Manager
ADJOURN - Next Scheduled Executive Committee meeting: Wednesday, July 7, 2021 @ 2:00 p.m.
Assistance for the disabled: If you are disabled in any way and need accommodation to participate in the meeting, please call the
Board Secretary at (858) 756-2424 for assistance at least three (3) working days prior to the meeting so the necessary arrangements
can be made.
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MINUTES
EXECUTIVE COMMITTEE MEETING
Santa Fe Irrigation District
May 12, 2021
Santa Fe Irrigation District
5920 Linea del Cielo, Rancho Santa Fe, CA
Due to the COVID-19 State of Emergency and pursuant waivers to certain Brown Act provisions
under the Governor’s Executive Orders, meetings of the Board and Board Committees will be
conducted via Zoom Meeting (webinar/teleconference) and there will be no physical location from
which members of the public may participate. Instead, the public may listen and/or view the
meeting proceedings and provide public comment and comments on specific agenda items by
following the posted instructions, including how to submit written comments for inclusion,
instructions for viewing or listening to the meeting, and how to participate via Zoom. Additionally,
these public comment procedures supersede the District’s standard public comment policies and
procedures to the contrary.
CALL MEETING TO ORDER:
President Hogan called the meeting to order at 2:00 p.m.
PRESENT: President Hogan, Vice President Creede, General Manager Lau, Executive Assistant
Johnson, and Public Communications Officer Penunuri, were present.
ORAL COMMUNICATIONS - None
ACTION AND DISCUSSION ITEMS:
1. MINUTES FROM THE APRIL 7, 2021 EXECUTIVE COMMITTEE MEETING
The Committee approved the minutes as presented.
2. REVIEW OF DRAFT MAY 20, 2021 BOARD OF DIRECTORS REGULAR MEETING
AGENDA
The Committee revised the May 20, 2021 Board meeting agenda:
Added:
 Credit Card Fees
Removed
 Mutual Aid Agreement (considered in April)
3. REVIEW OF FUTURE AGENDA ITEMS
The Committee revised the future agenda items list as follows:
Removed from June, 2021
 CEQA item (considering in May)
 Traffic Control agreement (extension processed)
1
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REPORTS
4. GENERAL MANAGER’S REPORT – GM Lau reported on:


Resumption of In Person Meetings
GM Lau discussed resumption of in person meetings in anticipation of the
Governor’s announce to “reopen the State” on June 15, 2021. He added that other
regional agencies anticipate reopening their offices after June 15 as well.
The District is planning to resume in person Committee and Board meetings in July.
Meetings will be held in the Safety Center because of the size of the room and the
opportunity to permit public attendance while maintaining physical distancing as
required. He will bring an item to the full Board in May for their consideration as
to the type of meetings desired – all in person only without virtual capabilities,
some virtual capabilities, or a hybrid combination.
President Hogan reported that the San Diego County Water Authority is using a
hybrid of in person/virtual meetings and that Metropolitan Water District used their
first hybrid meeting earlier in May. While he is ready for in person meetings, he
feels Board discussion is key.
Vice President Creede agreed with President Hogan and feels the Board will decide
based on what makes everyone comfortable.



Legislative Update – AB1434
PCO Penunuri provided an update on AB1434 and responded to questions from the
Committee.

5. COMMITTEE MEMBERS’ COMMENTS
President Hogan asked if the District had sufficient indoor air handling systems to reduce
the virus transmission. GM Lau responded that filtration has been added; however,
additional measures could be taken.
CLOSED SESSION
President Hogan adjourned into Closed Session at 2:51 p.m.
6. Public Employee Performance Evaluation
Pursuant To Government Code Section 54957
Title: General Manager
President Hogan reconvened into Open Session at 3:07 p.m. and reported no reportable
actions were taken in Closed Session.
2
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ADJOURN
President Hogan adjourned the meeting at 3:08 p.m.
___________________________
Michael T. Hogan, President

3
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MINUTES
SPECIAL EXECUTIVE COMMITTEE MEETING
Santa Fe Irrigation District
May 18, 2021
Santa Fe Irrigation District
5920 Linea del Cielo, Rancho Santa Fe, CA
Due to the COVID-19 State of Emergency and pursuant waivers to certain Brown Act provisions
under the Governor’s Executive Orders, meetings of the Board and Board Committees will be
conducted via Zoom Meeting (webinar/teleconference) and there will be no physical location from
which members of the public may participate. Instead, the public may listen and/or view the
meeting proceedings and provide public comment and comments on specific agenda items by
following the posted instructions, including how to submit written comments for inclusion,
instructions for viewing or listening to the meeting, and how to participate via Zoom. Additionally,
these public comment procedures supersede the District’s standard public comment policies and
procedures to the contrary.
CALL MEETING TO ORDER:
President Hogan called the meeting to order at 8:30 a.m.
PRESENT: President Hogan, Vice President Creede, General Manager Lau, Executive Assistant
Johnson, Public Communications Officer Teresa Penunuri, and Martin Rauch, Rauch
Communications, were present.
ORAL COMMUNICATIONS - None
ACTION AND DISCUSSION ITEMS:
1. REVIEW DRAFT 2021 STRATEGIC PLAN
GM Lau introduced the item and Mr. Rauch who presented working draft of the District’s
2021 Strategic Plan.
The Committee discussed the proposed vision and values statements, goals and objectives.
After a lengthy discussion, the Committee directed Mr. Rauch to make the requested
revisions and provide an updated draft to the Board for comments prior to Board
consideration at their regular June meeting.
REPORTS
2. GENERAL MANAGER’S REPORT – GM Lau thanked the Committee for their
thoughtful and helpful input.
3. COMMITTEE MEMBERS’ COMMENTS
1
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President Hogan thanked staff and Mr. Rauch for their effort on the Plan.
ADJOURN
President Hogan adjourned the meeting at 10:27 a.m.

___________________________
Michael T. Hogan, President

2
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DATE:

April 7, 2021 (continued to June 9, 2021)

TO:

Executive Committee

FROM:

General Manager

SUBJECT:

Discuss District Participation in the Joint Lobbying and Cost Sharing
Agreement for the North San Diego County Regional Recycled Water Project
(NSDRRWP)

RECOMMENDATION:
It is the staff recommendation that the Executive Committee:
1. Review and discuss the proposed amendment to the Joint Lobbying and Cost Sharing
Agreement for the North San Diego County Regional Recycled Water Project
(NSDRRWP); and
2. Discuss and take other action as appropriate.
BACKGROUND:
Staff has previously reported on the formation of a coalition of North San Diego County agencies
for the purpose of preparing a regional recycled water feasibility plan. Participating agencies
include Santa Fe Irrigation District, Olivenhain Municipal Water District, Carlsbad Municipal
Water District, Vallecitos Water District, Vista Irrigation District, City of Oceanside, Leucadia
Wastewater District, San Elijo Joint Powers Authority, Rincon del Diablo Municipal Water
District, and the City of Escondido. These cooperating agencies have developed a recycled water
plan for North San Diego County known as the North San Diego County Regional Recycled Water
Project (NSDRRWP). The District’s planned Eastern Service Area Recycled Water Project, with
an estimated cost in the $10M-$15M, is one component of this regional planning effort.
DISCUSSION:
The primary funding support being sought for these recycled water projects is the US Bureau of
Reclamation’s (USBR) Title XVI grant program. The Title XVI grant program can provide up to
$20 million or a 25% federal cost share for authorized projects. In order to obtain Title XVI project
authorization and funding, the coalition has retained lobbyist services to develop legislation and
seek introduction of same by California’s legislative representatives. OMWD will continue to
serve as the contracting agency for Blue Water Strategies (formerly known as the Furman Group).
The Board initially approved the District’s participation in 2011. Since that time, the agreement
has been amended nine times. In Amendment Four, the original parties agreed to include Santa
Fe Irrigation District and City of Escondido as parties to the agreement. Each of the other
amendments, including a proposed amendment number ten, has been to extend the term of the
agreement by one year.
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Obtaining Title XVI funding is a competitive process and there is no guarantee that this effort will
ultimately result in grant funding. While the likelihood of success in grant funding is greater via
partnerships like the NSDRRWP, other factors such as regional benefits, integrated systems, and
watershed concepts are also considered. Due to high demands for infrastructure funding, a back
log of authorized projects has caused grant funding from the Federal government to become very
competitive. The current Administration has indicated a desire to establish a new infrastructure
funding bill that may provide additional future funding opportunities.
FISCAL IMPACT:
The District’s share of the joint lobbying effort and related costs associated with this work is
approximately $15,000 annually. To date, the District has paid $61,825. As established in the
fourth amendment and approved by the Board of Directors in 2015, the District was incorporated
into the 2011 Joint Lobbying and Cost Sharing Agreement by buying into the agreement for a total
amount of $49,395.25 each, payable semi-annually through the second payment in October 2020
which has been paid in full as of last year.
As noted, if successful, this lobbying effort could result in grant funding for the Eastern Service
Area Recycled Water Project up to $2,000,000.
Prepared by:

Albert C. Lau, P. E., General Manager

June 9, 2021 additions to Memo
Please find attached:
A. OMWD Memo to Board, dated March 17, 2021
B. Blue Water Strategies Proposal which details their prior year accomplishments as well
as their current year planned activities.
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ATTACHMENT "A"

Agenda Item C‐d

Memo
Date:

March 17, 2021

To:

Olivenhain Municipal Water District Board of Directors

From:

Teresa L. Chase, Administrative Analyst

Via:

Kimberly A. Thorner, General Manager

Subject:

CONSIDER APPROVAL OF THE TENTH AMENDMENT TO THE AGREEMENT
FOR JOINT COST SHARING BETWEEN OLIVENHAIN MUNICIPAL WATER
DISTRICT, CARLSBAD MUNICIPAL WATER DISTRICT, VALLECITOS WATER
DISTRICT, CITY OF OCEANSIDE, LEUCADIA WASTEWATER DISTRICT, SAN
ELIJO JOINT POWERS AUTHORITY, RINCON DEL DIABLO MUNICIPAL WATER
DISTRICT, SANTA FE IRRIGATION DISTRICT, AND CITY OF ESCONDIDO FOR
JOINT FEDERAL LEGISLATIVE OUTREACH EFFORTS PERTAINING TO THE
NORTH SAN DIEGO COUNTY REGIONAL RECYCLED WATER PROJECT

Purpose
The purpose of this item is to consider approval of the tenth amendment to the
agreement between the North San Diego County Regional Recycled Water Project
partner agencies in order to share costs for federal legislative outreach pertaining to the
NSDCRRWP. This is a one‐year extension to the joint cost‐sharing agreement between
the parties.
Should the board approve the amendment, staff will proceed with Agenda Item C‐e,
which requests approval of an extension to the existing agreement retaining BlueWater
Strategies llc for federal legislative outreach services. Though OMWD would continue to
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serve as the lead agency in dealing with BlueWater Strategies, costs would be shared by
all parties via this amendment.
Recommendation
Staff recommends approval of this amendment to the existing joint cost‐sharing
agreement.
Alternative(s)
•

•

The board may choose against approval of the amendment. However, this
may render OMWD solely responsible for costs, if any, approved by the board
in Agenda Item C‐e.
The board could direct staff to discontinue the pursuit of federal funds in
support of the NSDCRRWP.
Background

In the 1990s, OMWD, Leucadia Wastewater District, San Elijo Joint Powers Authority,
and Carlsbad Municipal Water District jointly pursued federal grant funding under the
North San Diego Water Reuse Coalition cooperative project. These agencies were
successful in obtaining Title XVI funding in the amount of $20 million, which was shared
among the agencies for their respective recycled water projects. OMWD used the funds
at its 4S Ranch Water Reclamation Facility and also to connect to Vallecitos Water
District for recycled water.
As water supplies dwindled and state regulations on water efficiency were
implemented, the importance of expanding recycled water supplies for outdoor
irrigation increased. The Coalition grew and the NSDCRRWP was conceived to connect
recycled water sources and markets irrespective of agency boundaries and to maximize
the recycled water facilities of all agency partners. While the original project in the
1990s focused on each agency’s recycled water supplies, partner agencies began to
focus on interconnectedness in order to maximize recycled water use.
In 2010, OMWD worked with Woodard and Curran, previously RMC Water and
Environment, to develop a Regional Recycled Water Facilities Plan to be used in seeking
funding from (1) the federal government, (2) California’s Department of Water
Resources via Proposition 84/IRWM, and (3) Metropolitan Water District of Southern
California via its Local Resources Program.
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At the federal level, on behalf of NSDCRRWP partner agencies, OMWD entered into an
agreement with BlueWater Strategies, previously The Furman Group, in 2011 for
legislative outreach efforts in pursuit of federal funds for the NSDCRRWP. Participating
agencies also entered into an agreement through which costs for the legislative
outreach effort would be evenly shared. The term for each of these agreements was
one year, and both agreements were renewed each year since 2012 for additional one‐
year periods. Partner agency representatives traditionally travel to Washington, DC
annually to pursue a federal authorization for the NSDCRRWP in the Water Resources
Reform and Development Act. However, a planned spring 2020 visit was canceled due
to the COVID‐19 pandemic.
To date, the achievement of state grant funds by partner agencies for the NSDCRRWP
has been successful. The NSDCRRWP was awarded $1.455 million in Proposition
84/IRWM Round 1 funding for design, engineering, and environmental work on its
recycled water projects, including a Programmatic Environmental Impact Report and a
US Bureau of Reclamation‐compliant feasibility study. Additionally, in 2014, the
NSDCRRWP was awarded $3.452 million in Proposition 84/IRWM Round 2 funding to be
used for the construction of NSDCRRWP subprojects, including OMWD’s Village Park
Recycled Water Project and SEJPA’s pipeline that connects its distribution system to
Wiegand Reservoir to supply Village Park communities. Other agency subprojects
included pipeline extensions and lift station improvements.
In 2015, Santa Fe Irrigation District and City of Escondido, both of which are members of
the Coalition, but neither of which had participated in the original federal legislative
outreach effort, signed onto the agreement with a buy‐in to the joint cost‐sharing
agreement through October 2020. The buy‐in ensured that their ultimate investment in
the agreement was equal to that of the existing partners in the cost‐sharing agreement.
OMWD and the other seven original partners benefited from the cost offset provided by
these buy‐in fees, effectively offering each a reduced rate for services provided by
BlueWater Strategies. In March 2017, Vista Irrigation District elected to withdraw
participation in the cost‐sharing agreement with no consideration or refund provided
for past payments, leaving only seven original partners. All buy‐in payments by Santa Fe
Irrigation District and City of Escondido have been received.
On December 16, 2016, President Barack Obama signed the Water Resources Reform
Development Act, which was renamed the Water Infrastructure Improvements for the
Nation Act and included the reform and revitalization of the Title XVI program to a
competitive grant program. The bill also provided important amendments to national
water policies of years past; notably, the California drought section provides both short‐
term and long‐term drought relief. The California drought language was the result of
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years of negotiations between Senator Dianne Feinstein and California House
Republicans led by Majority Leader Kevin McCarthy. BlueWater Strategies worked very
closely with the Senator, the House Leader, and House Republicans on behalf of partner
agencies to include the revitalized Title XVI language into the bill. This enabled partner
agencies to apply in August 2017 for federal funding for the North San Diego County
Regional Recycled Water Program 2020 Project, a phase of the NSDCRRWP. BlueWater
Strategies assisted with this application by facilitating a congressional support letter for
the 2020 Project, led by Representative Scott Peters and also signed by Representatives
Hunter, Davis, and Vargas.
The WIIN Act of 2016 required that the grant awards be submitted to Congress for
publication in an appropriations bill and in order to submit the list to Congress, US
Bureau of Reclamation must first receive approval from the Office of Management and
Budget. Although not approved for funding by OMB in 2017, BlueWater Strategies
indicated that the 2020 Project was included on Reclamation’s Water Resources and
Planning Division’s top‐scoring list of eight grant projects it made funding
recommendations for.
Following the completion of the fiscal year 2017 grant competition, BlueWater
Strategies coordinated a debriefing meeting on January 30, 2018 between Reclamation
and OMWD’s General Manager to discuss the partner agencies’ Title XVI grant
application and determine specific evaluation criteria categories where the 2020 Project
grant application could be improved for the FY 2018 Title XVI competition.
Reclamations’ recommendations were addressed in the Title XVI grant application
submitted in August 2018.
Throughout 2018, BlueWater Strategies worked with Reclamation staff and the
northern San Diego congressional delegation to advance the grant application. In
September, Reclamation sent a list of proposed Title XVI grant recipients to the Office of
Management and Budget for review and sign off. Reclamation divided these applicants
into two groups, those previously authorized by Congress and new applicants.
BlueWater Strategies believes that bifurcation of funding is not called for by the Title XVI
reform that passed in 2018. Bifurcation results in less money available for projects not
previously authorized by Congress, and BlueWater Strategies initiated discussions with
Congressman Levin’s office and Reclamation for the need to remove bifurcation from
future reauthorizations.
On February 15, 2019, OMWD received notification from Reclamation that the grant
application was not among the highest‐scoring applications and was not included in the
list of selected projects transmitted to Congress. BlueWater Strategies coordinated
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project briefings between high‐level Reclamation officials and partner agency
representatives in order to develop an application in FY 2020. In addition, BlueWater
Strategies facilitated meetings with legislative staff for Representatives Levin, Vargas,
Davis, and Peters to advise them on the outcome of this funding round and the impact
on their constituents. BlueWater Strategies also facilitated support letters for the
NSDCRRWP 2020 Project from Senator Harris and Representative Levin.
BlueWater Strategies arranged in April 2019 a meeting between partner agency
representatives and US Department of Interior staff in Washington, DC to discuss the
grant application. Additionally, BlueWater Strategies coordinated in September 2019 a
follow‐up meeting between Coalition leadership and the DOI’s Assistant Secretary for
Water and Science at a WateReuse Symposium in San Diego.
Reclamation and DOI recommendations were incorporated into the Title XVI WIIN grant
application submitted in June 2019. In 2020, the Title XVI process was disrupted when
Reclamation was unable to issue a solicitation. On December 8, 2020, OMWD received
notification from Reclamation that the application was not selected to be forwarded to
Congress for approval. BWS learned from Reclamation staff that despite the
application’s recommendation for funding, Reclamation’s recommendations were
discarded in favor of uncompetitive choices at the Office of Management and Budget
level.
Beyond the Title XVI application itself, BlueWater Strategies also focused attention in
2020 on emergency spending measures considered by Congress, which contained
support for water utilities in the form of grants or payments for water bills to individual
customers. BlueWater Strategies conveyed the Coalition’s objections to the exclusion of
state and local government entities in these measures.
Additionally, BlueWater Strategies was successful in working with key members of the
House Ways and Means Committee and the California congressional delegation to
ensure that the tax‐exempt status on municipal bonds was protected. Efforts o
n this issue included submitting letters on behalf of the Coalition, urging House and
Senate leadership to protect the tax exemption on municipal bonds, as well as a similar
letter sent to the President of the United States.
Fiscal Impact
If the board approves the amendments to the joint cost‐sharing agreement and the
agreement with BlueWater Strategies, the fiscal year 2022 impact to OMWD is
estimated to be $17,333.33.
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The cumulative fiscal impact to OMWD of the agreement with BlueWater Strategies,
excluding the maximum out‐of‐pocket expenses of $889 for the 2021‐2022 contract
term, would be $165,211.22.
Original agreement (2011):
First amendment (2012):
Second amendment (2013):
Third amendment (2014):
Fourth amendment (2015):
Fifth amendment (2016):
Sixth amendment (2017):
Seventh amendment (2018):
Eighth amendment (2019):
Ninth amendment (2020):
Tenth amendment, proposed (2021):
Total over eleven years:

$15,216.88
$15,239.99
$15,462.30
$15,750.26
$13,141.87
$13,141.87
$14,981.18
$14,981.18
$14,981.18
$14,981.18
$17,333.33
$165,211.22

Travel or labor costs for individual partner agency representatives in support of federal
legislative outreach efforts would continue to be borne by the respective agency.
If successful in obtaining federal funds, partner agencies will share an award that is
expected to be $20 million. OMWD’s share of such an award would be $2.2 million.
There is also a chance of zero funding; in the past, however, partner agencies have
received $25 million resulting from legislative outreach efforts with BlueWater
Strategies and anticipate similar success.
Discussion
Pending approval of the agreement by the board, BlueWater Strategies has declared its
intention to continue working with partner agencies as well as the San Diego
congressional delegation to help obtain federal funds for the NSDCRRWP. Specifically,
BlueWater Strategies will coordinate support letters from congressional representatives
on behalf of partner agencies. In addition, BlueWater Strategies will organize project
briefings between high‐level Reclamation officials and partner agency representatives in
order to develop a successful FY 2022 application.
After a grant review call with Reclamation staff and partner agencies, BlueWater
Strategies is confident that Reclamation is eager to rectify injustices made during the
2019/2020 process, and legislative outreach efforts will prove successful for a spring
2021 application submittal. In preparation, BlueWater Strategies is reaching out to
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nominees and potential nominees to the Biden Administration who will assume senior
positions at DOI and Reclamation.
Congress passed H.R. 133, the Consolidated Appropriations Act, which contained a
version of a Senate‐passed Water Resources Development Act. Consequently, the Title
XVI WINN grant program was reauthorized and Congress remains on track in passing a
WRDA bill every two years. BlueWater Strategies is dedicated to renewing efforts to win
support from the San Diego delegation and distinguish the NSDCRRWP from other
California projects for these funds.
BlueWater Strategies has declared its commitment to pursuing grant funding
opportunities for the NSDCRRWP partner agencies, within Title XVI or any other
program that might develop through the impending Administration changes. President
Biden announced that his infrastructure plan would double federal investment in clean
drinking water. When a major infrastructure bill does materialize, BlueWater Strategies
recommends that partner agencies focus on a refurbishment and modernization of the
Title XVI grant program. Given the Administration’s emphasis on resiliency and
environmental quality, recycled water should be at the forefront of the water
infrastructure agenda. BlueWater Strategies has had encouraging discussions with
Congressman Levin’s office and Reclamation on this subject.
Still active in 2021, the Water Recycling Investment and Improvement Act introduced in
the House would extend the authorization of Reclamation’s Title XVI competitive grants
program, and increase the authorized funding level from $50 million to $500 million.
The bill would also expand the geographic scope of the program by removing a
requirement that projects be located in sustained drought or disaster areas, make the
program truly competitive by removing a requirement that Congress sign off on each
selected project, and modernize the individual program funding cap from $20 million to
$30 million.
BlueWater Strategies reports that there are strong indications from the House
Appropriations Chair Rosa DeLauro that earmarks will return to the appropriations
process. In the event of the return of earmarks in this spending cycle or the next,
BlueWater Strategies will work with the Coalition and WateReuse Association to identify
an earmark strategy for specific projects.
All nine partner agencies have agreed that BlueWater Strategies would once again be a
suitable firm with which to enter an agreement for legislative outreach services based
on its knowledge of the NSDCRRWP and past successful efforts.
Attachments: Tenth amendment to the Joint Cost‐Sharing Agreement
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ATTACHMENT "B"

February 5, 2021
Ms. Kimberly Thorner, General Manager
Olivenhain Municipal Water District
1966 Olivenhain Road
Encinitas, CA 92024
Re: Extension of Professional Services Agreement
Dear Ms. Thorner:
BlueWater Strategies proposes a one-year renewal of our existing Professional Services
Agreement with the North San Diego Water Reuse Coalition (“Coalition”). We are honored to
have had the opportunity to continue our fruitful working relationship with the Coalition and are
enthused about the prospect for significant achievements in 2021.
Our current contract expires on March 31, 2021, and we believe that there is a great deal of
support and work that BlueWater can provide to the Coalition this coming year. If it would be
helpful, we are always happy to meet with the board to discuss our initiatives and provide an
overview of our work plan for the coming year. Outlined below are the activities undertaken
over the past year on behalf of the Coalition as well as the proposed scope of work going
forward.
2020 IN REVIEW
As has become a little trite to say, 2020 was an unprecedented year from beginning to end. The
waning months of the Trump Administration did not provide a great deal of certitude or stability
for a transition to a new Administration. The basic operation of the Federal government
remained disrupted and uneven. As we approached the end of the Administration, there was a
growing rash of vacancies. Because of Covid, most staff were working from home, and the
leadership of the Department of Interior itself, came under a legal cloud.
BlueWater’s primary focus for the Coalition has been in support of North San Diego’s
application to the Bureau of Reclamation’s Title XVI WIIN Water Recycling Grant Program.
The process for 2020 was disrupted when the Bureau did not put out a separate solicitation for
the year. We had worked with the Coalition to plan a Spring trip and round of Hill visits with
Coalition members. That initiative had to be postponed due to Covid-19 related travel problems,
and the general inaccessibility of members and staff for in-person meetings. Instead, we focused
500 Montgomery St l Suite 610 l Alexandria, VA 22314
Phone: 202-589-0015 l www.bwstrategies.com
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our attention to the raft of large emergency spending measures that the Congress considered to
sustain the economy. Some of these measures contained support for water utilities in the form of
grants to state or payments for water bills to individual customers. Unfortunately, the
Republican majorities remained very hostile to direct support to state and local government
entities. We conveyed the Coalition’s objections to their exclusion to the members of the North
San Diego delegation, the House and Senate leadership and to the White House itself.
Throughout the crisis, we also maintained our close working relationship with the Bureau of
Reclamation staff (primarily Amanda Erath, Marybeth Menendez, Matt Reichert, and Dr. Tim
Petty, Assistant Secretary for Water and Science). Erath, Menendez, and Reichert remain in
their positions, and we have continued to work with them since the election. Erath and others
provided us with the intelligence that the Coalition’s application had been recommended for
funding and would have been if not for the unprecedented interference in the Bureau’s
recommendations at the end of the Trump Administration.
We passed on that information to the Coalition and arranged a grant review call to discuss the
status of their application and the path forward. We believe that the Bureau is eager to rectify
the injustice done in the 2019/2020 process and that 2021 has all the ingredients lined up for our
success. Another piece of encouraging news is that Camille Touton, Water Policy Advisor from
Rep. Grace F. Napolitano (CA-32) has been named Deputy Commissioner of the Bureau of
Reclamation. We have a good relationship with Ms. Touton.
As you are aware, the Fiscal Year 2021 appropriations process was compressed, with most of
the bills not receiving any floor time in the Senate. The entire process then got immersed into
the broader debate about a third large Covid relief package. At the last minute, the Senate
passed version of the Water Resources Development Act (WRDA) was added to the omnibus
bill along with many other unrelated provisions. While the Senate bill was bipartisan, and
essentially non-controversial, it also was not in any way an ambitious roadmap for water
infrastructure. The primary positive development is that the WINN grant program was
reauthorized. This means there will not be any limbo in 2021 while the program waits on
Congress to reauthorize the program so that they can then begin their work.
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Key Agenda Items for 2021

Policy Maker

Deadlines

Reestablish relationships, meet key staff
Congressman Darrell Issa
Develop Relationships, meet key staff
Senator Alex Padilla
Establish or strengthen relationships with
new political appointees at the Bureau of
Reclamation (Tanya Trujillo, Dep. Sec
Water & Science/ Camille Touton Dep.
Commissioner BoR), Department of
Interior (Secretary Designee Haaland) and
Office of Management and Budget.
Review Federal Appropriations priorities
for 2021 bill

Congressman Issa

Late February
Early March
Late February
Early March
Spring 2021

Submit Appropriations Request forms for
Coalition’s priorities to San Diego
Delegation
Review of first drafts and hearings on
House and Senate water Appropriation
bills
Review provisions of Biden
Administration Infrastructure bill. Solicit
priorities from Coalition.
Educate Members of Delegation on
Coalition Priorities in Infrastructure Bill
Submit Title XVI grant application for
2021
Organize Coalition Hill visit

Senator Padilla
Biden
Administration/Dept.
of Interior

Senators
Feinstein/Padilla &
Cong. Levin
Entire San Diego
Congressional
Delegation
House and Senate
Energy and Water
Appropriations
Subcommittee
Senators
Feinstein/Harris &
San Diego
Delegation
Entire San Diego
Congressional
Delegation
Bureau of
Reclamation
Entire San Diego
Congressional
Delegation

Late March/
Early April
Late April

May/June

March/April
2021

April 2021

Spring 2021
Fall 2021
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PROSPECTS FOR 2021
Water Infrastructure Legislation: Late in 2020, the Congress passed H.R. 133, the
Consolidated Appropriations Act. Included in that bill was a slimmed-down version of the
Senate passed Water Resources Development Act (WRDA). That bill’s inclusion means that
Congress remained on track for passing a WRDA bill every two years – a rather surprising
accomplishment given the general progress of legislation in the last decade or so. However, that
is assuredly not the last word on water infrastructure. President Biden announced that his
infrastructure plan would double federal investment in clean drinking water and provide new
funding for low-income areas that are struggling to replace distribution pipes and treatment
facilities. There will be a particular emphasis, connected to the Flint Michigan water crisis, on
removing lead and PFAS (polyfluoroalkyl substances) from aging drinking water infrastructure. While
exact figures for the Biden plan are not yet available, $2 trillion dollars in infrastructure investment has
been floated.
When a major infrastructure bill does materialize, one area that we could focus on for the
Coalition is a refurbishment and modernization of the Title XVI grant program. Given the
Administration’s emphasis on resiliency and environmental quality, recycled water should be at the
forefront of the water infrastructure agenda. We have had discussions with Congressman Levin’s
office and the Bureau about this subject. The incoming Biden Administration allows for a more
expansive approach.
Title XVI Grant: Unfortunately 2020 resulted in a huge disruption to the Title XVI grant
program. First, the Bureau was unable to issue a solicitation. Secondly, despite the Coalition
making the cut for the unified 2019/2020 award, the Bureau’s recommendations were discarded
in favor of uncompetitive choices at the Secretary/OMB level. We are aware that the Bureau
intends to rectify this problem in FY 2021. We also anticipate with a Democratic
Administration and a Vice President and Speaker who hail from California, we will no longer
encounter an anti-California bias with Federal grant-making. We will renew our efforts to win
support from the San Diego delegation and distinguish the Coalition from the many California
applicants for these funds. We feel strongly that this is the year our efforts will bear fruit. We do
know that the Department will place a renewed emphasis on Native American rights, and this is
likely to be particularly acute in water resources. San Diego County is home to more registered
tribes than any other county in the United States, so we suggest that new partnerships with tribes
and reservation lands (which are rather small in San Diego) be explored in the upcoming year.
Appropriations: While the appropriations process in the first year of a new Administration is
likely to be slow, there is good reason to believe it will go forward. There are also strong
500 Montgomery St l Suite 610 l Alexandria, VA 22314
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indications from the House Appropriations Chair, Rosa DeLauro (D-CT) that earmarks will
return in some fashion to the Appropriations process. At BlueWater, we have always believed
that the appropriations process functioned a great deal better, and appropriations bills proceeded
under regular order far more often, when members of Congress had more political incentive to
say “yes” to a bill, rather than grandstand on spending. In the event of the return of earmarks in
this spending cycle or the next, we should look to the Coalition as well as the Water Reuse
Association to identify an earmark strategy for specific projects. BlueWater would then
undertake to meet with the Committees, perhaps in conjunction with the Water Reuse
Association, throughout the year to ensure these priorities are reflected in the final product
adopted by the Congress. While this is likely her last term, Senator Feinstein remains the state’s
key member of the Appropriations Committee and working with that office will be particularly
important in this process.
Change Management: Despite the lengthy and contentious period between Election Day and
President Biden’s inauguration, we now have a new President, a new administration to get to
know, and several new faces and returning faces in Congress.
As we anticipated last year, with Duncan Hunter’s resignation, Republican chances greatly
increased in California’s 50th District at the far southern end of the state. Former Congressman
Darrell Issa beat out Democratic candidate Ammar Campa Najjar. Having a Republican
member from the region could prove beneficial in providing a bipartisan feel to any of the
Coalition’s initiatives or grant requests. We will undertake an outreach plan to bring
Congressman Issa’s new staff up to speed on the work of the Coalition and our ongoing projects
and priorities.
We also know that former state senator and California Secretary of State Alex Padilla will finish
the remainder of Vice President Kamala Harris’ U.S. Senate term. He is up for reelection in two
short years, so predictably, his focus will be on earning a full Senate term in his own right. His
most obvious difficulty will come in the form of Democratic primary challenges, with a number
of potential challengers already rumored. On a positive note, the Senator has received a seat on
the Budget and Environment and Public Works Committees, both of which will be important in
the development of new infrastructure legislation.
We are in the several-month-long process of the replacement of the entire senior leadership of
the Department of Interior. With a narrowly Democratically controlled US Senate, several
moderate Democrats and Republicans will have an oversized voice in the confirmation of
officials, and what bills will make it through the legislative process. BlueWater is already
reaching out to nominees, and potential nominees to the Biden Administration who will assume
500 Montgomery St l Suite 610 l Alexandria, VA 22314
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senior positions at Interior and the Bureau of Reclamation.
Maintaining Relationships: The election did not result in a shakeup of any of the existing
members of the San Diego Delegation, so those existing contacts and relationships remain in
place – though there will always be churn with the legislative staff. BlueWater Strategies will
continue our work as a liaison with the San Diego Congressional Delegation to ensure continued
support for North San Diego County Regional Recycled Water Project. Specifically, BlueWater
will maintain our outreach with Reps. Peters (D-CA), Davis (D-CA), and Vargas (D-CA). and
Rep. Mike Levin (D-CA). We expect Representative Levin to remain our legislative champion
during consideration of the Coalitions agenda. The Congressman’s legislative director has been
an active advocate for North San Diego’s initiatives, and the Congressman’s chief of staff was a
former mentee of BlueWater’s Jason Matthews. We will work in 2021 to develop a similar
relationship with Senator Padilla.
We also maintain an evolving database of legislation that is regularly updated with details on the
location of each bill in the legislative process such as when it was introduced, the number of
cosponsors, scheduled hearings, committee markups, floor debates, and final votes. The database
is regularly reviewed to determine the likelihood of a bill's passage and what impact the
legislation would have on the Coalition if it were to pass and become law.
BlueWater staff members will continue to meet regularly with North San Diego officials to
provide the most up-to-date information and to liaise between the Coalition and the
Administration. BlueWater will continue to ensure that key stakeholders in the Department and
Bureau are well aware of the importance of the Coalition’s project and will facilitate meetings
between the Coalition and relevant decision makers at the Bureau and within Interior. In
conclusion, BlueWater will continue to advocate vigorously for the Coalition in Washington,
D.C., explore new Federal funding opportunities, and provide detailed updates and analysis of
Congressional and Administration activities.
TERM, FEES, AND EXPENSES
BlueWater Strategies provides professional Federal government relations services to its clients
based upon an annual retainer that may be paid semi-annually (in advance) plus preapproved
travel expenses at our client’s request. Our retainers are based, in part, upon the time that we
estimate the representation will require on the part of our professionals, the difficulty of the
projects in comparison to other projects, and such intangibles as the amount of political capital
that will be necessary for the firm to expend to accomplish the client’s goals.
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We propose to maintain the retainer fee of $156,000 for a one-year term. This extension, if
approved, would expire on March 31, 2022.
CONCLUSION
Once again, thank you for providing us the opportunity to present you with this proposal to
continue to work on behalf of the Coalition. Please don’t hesitate to contact me with any
questions.

McKie Campbell
Managing Partner
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DATE:

June 9, 2021

TO:

Executive Committee

FROM:

General Manager

SUBJECT:

Consider a Resolution Adopting the 2021/2022 Pay Schedule

RECOMMENDATION:
It is the Staff recommendation that the Executive Committee:
1. Recommend the Board of Directors adopt a Resolution Adopting the 2021/2022 Pay
Schedule; and
2. Discuss and take other action as appropriate.
DISCUSSION:
Per California Government Code, the District is required to have new pay schedules approved by
Board resolution. As a result of the Memorandum of Understanding (MOU) that was ratified by
the Board and the SFID Employees Association on August 30, 2018, pay ranges will be increased
effective July 1, 2021 by the amount equivalent to the 12-month percentage change in the San
Diego Consumer Price Index-Urban (CPI-U). This annual amount, as published by the Bureau of
Labor Statistics from the previous calendar year, shall have a minimum increase of 2% and a
maximum increase of 4% per the MOU. The actual CPI-U is 1.7% and the 2021/2022 Pay Schedule
reflects the 2% minimum increase change for Board adoption by resolution.
A draft Resolution which adopts the 2021/2022 Pay Schedule and includes the Santa Fe Irrigation
District’s Publicly Available Pay Schedules for 2021/2022 as Exhibit 1, is presented for your
consideration (Attachment A). The Pay Schedule and Resolution are in the identical format as the
previous versions and as presented to and adopted by the Board last June, as prescribed by
CalPERS, and are in compliance with Section 570.5 of Title 2 of the California Code of
Regulations. A pay schedule displaying the annual amounts for 2021/2022 is also enclosed for
informational purposes and because that iteration has been requested by the Board in the past
(Attachment B).
Following Board adoption of the Resolution, the 2021/2022 Pay Schedule will be posted on the
District’s website, retained by the District and available for public inspection for 5 years per
Government Code, and sent to CalPERS.
FISCAL IMPACT:
There is no direct fiscal impact associated with the recommended action. Adoption of the
Resolution is a ministerial action that simply memorializes the 2021/2022 Pay Schedule.
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Attachment A: Draft Resolution with Exhibit 1, Publicly Available Pay Schedule for 2021/2022
Attachment B: 2021/2022 Annual Pay Schedule
Prepared by: Jessica Miles, Human Resources Administrator
Reviewed by: Seth Gates, Administrative Services Manager
Approved by: Albert C. Lau, P.E., General Manager
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ATTACHMENT A
RESOLUTION NO. 21-XX
RESOLUTION OF THE BOARD OF DIRECTORS OF THE SANTA FE IRRIGATION
DISTRICT ADOPTING THE 2021/2022 PAY SCHEDULE
______________________________________________________________________________
WHEREAS, CalPERS regulations require that employee salaries be included on a
publicly available pay schedule as defined in California Code of Regulations, Title 2, Section
570.5; and
WHEREAS, it is necessary to adopt the Pay Schedule by resolution.
NOW, THEREFORE, BE IT RESOLVED THAT by Board of Directors of the Santa
Fe Irrigation District as follows:
SECTION 1. The Publicly Available Pay Schedule for 2021/2022, attached hereto as
Exhibit 1 and incorporated herein by this reference, is hereby adopted with an effective date of
July 1, 2021.
PASSED, APPROVED AND ADOPTED at a regular meeting of the Board of Directors of the
Santa Fe Irrigation District held on the 17th day of June, 2021, by the following vote, to wit:
AYES:
NOES:
ABSTAIN:
ABSENT:

________________________________
Michael T. Hogan, President

ATTEST:
Seal:
________________________________
Albert C. Lau, Secretary
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ATTACHMENT "B"
EXHIBIT 1

Santa Fe Irrigation District ‐ Pay Schedule
Effective July 1, 2021
Range
No.
MINIMUM
8,269.23
6,306.51
6,060.43
4,634.36
4,453.53
4,322.55
4,195.43
4,072.04
3,874.41
3,798.07
3,686.37

Joint Facilities/Plant
MAXIMUM
$
8,600.00
$
8,198.46
$
7,878.56
$
6,024.67 Water Treatment Plant Manager
$
5,789.59
$
5,619.32
$
5,454.06
$
5,293.65 Chief Water Treatment Operator
$
5,036.73
$
4,937.49
$
4,792.28 System Maintenance Supervisor

District
General Manager
Engineering Services Manager
Administrative Services Manager

N/A
205
201
174
170
167
164
161
156
154
151

$
$
$
$
$
$
$
$
$
$
$

150

$

3,649.87 $

4,744.83

147
145
142
140
135
133
132

$
$
$
$
$
$
$

3,542.53
3,472.72
3,370.59
3,304.18
3,143.81
3,081.87
3,051.35

$
$
$
$
$
$
$

130
125
124
121

$
$
$
$

2,991.23
2,846.05
2,817.87
2,735.00

$
$
$
$

4,605.28
4,514.54
4,381.77
4,295.43 Water Quality Analyst
4,086.95
4,006.43 Electrical and Instrumentation Technician
3,966.76
Senior Mechanic, Water Treatment Operator ‐ Grade
3,888.60 III
3,699.87
3,663.24
3,555.50

120

$

2,707.92 $

3,520.30 Water Treatment Operator ‐ Grade II, Mechanic II

Engineering Technician, Facilities Locator/Inspector

119
118
111
110
108
101
99
92
89

$
$
$
$
$
$
$
$
$

2,681.11
2,654.56
2,475.96
2,451.44
2,403.14
2,241.45
2,197.29
2,049.45
1,989.18

3,485.44
3,450.93
3,218.75
3,186.88 Water Treatment Operator ‐ Grade I, Mechanic I
3,124.08
2,913.89
2,856.47
2,664.29
2,585.93

Cross Connection and Recycled Water Technician
Senior Accounting Technician
Utility Worker II

$
$
$
$
$
$
$
$
$
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Information Technology Supervisor
Distribution System Manager
Associate Civil Engineer
Safety Coordinator
Associate Engineer
Information Technology Administrator, Human
Resources Administrator
Distribution Construction Supervisor, Distribution
Operations Supervisor
Senior Accountant
Public Communications Officer
Accountant
Executive Assistant/Board Secretary

Purchasing and Maintenance Coordinator
Information Technology Analyst
Senior Utility Worker

Accounting Technician
Utility Worker I
Customer Service Representative II
Buildings and Grounds Worker
Customer Service Representative I
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DATE:

June 9, 2021

TO:

Executive Committee

FROM:

General Manager

SUBJECT:

Consider Casting District Ballot for 2021 LAFCO Alternate Special District
Member

RECOMMENDATION:
It is the staff recommendation that the Executive Committee recommends that the Board of
Directors:
1.

Cast the District Vote for the 2021 LAFCO Alternate Special District Member; and

2.

Discuss and take action as appropriate.

DISCUSSION:
In May, 2021, the San Diego County Local Agency Formation Commission (LAFCO) issued a
call for nominations for their upcoming election for an Alternate Special District Member.
The Nominating Committee did not make a recommendation. Their suggestion was for each
District to cast their ballot for who they see fit. Staff recommends casting the District ballot for
David Drake, currently serving as Board President, Rincon del Diablo Municipal Water District,
and as a member of the ACWA/JPIA Executive Committee. Staff feels special district, particularly
water, interests will be well represented by Mr. Drake by virtue of his involvement in the water
industry, both professionally and as an elected official. LAFCO must receive at least 29 ballots
for a valid election.
Copies of the Nominees’ Resumes are included as Attachment A. Also included is the LAFCO
Ballot (Attachment B).
The deadline for receipt of the ballots by LAFCO is July 2, 2021.
FISCAL IMPACT:
There is no fiscal impact resulting from the review of this item.
Attachment A:
Attachment B:

Nominees’ Resumes
LAFCO Ballot

Prepared by: Kim Johnson, Executive Assistant
Approved by: Albert C. Lau, P.E., General Manager
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ATTACHMENT "A"
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ATTACHMENT "B"

BALLOT FORM
May 5, 2021
TO:

Independent Special Districts in San Diego County

FROM:

Tamaron Luckett, Commission Clerk

SUBJECT:

Ballot Form | Election to Alternate Special District Member on LAFCO Commission

On February 22, 2021, the San Diego Local Agency Formation Commission (LAFCO) solicited
nominations pursuant to Government Code Section 56332(c)(1) to fill a vacant and unexpired term as
an alternate special district member on the LAFCO Commission. A total of six nominations were
received following a 60-day filing period. The term expires on May 1, 2023.
San Diego LAFCO is now issuing ballots to all 57 independent special districts in San Diego County and
inviting each district to cast a ballot. Write-in candidates are permitted, and spaces have been
provided for that purpose. Only cast one vote for each nominee on the ballot and vote certification
form; a ballot that is cast for more than indicated number of positions the vote will be disregarded.
The ballot and vote certification form along with nominee resumes provided by the candidates are
attached.
State Law specifies a district’s vote is to be cast by its presiding officer, or an alternate member
designated by the board and a valid signature is required on the ballot. A ballot received without a
signature will be voided. A minimum of 29 ballots must be received to certify that a legal election
was conducted. A candidate for a special districts advisory committee member must receive at least
a majority of the votes cast to be elected. The ballots will be kept on file in this office and will be
made available upon request.
Ballots may be submitted by mail, courier, hand delivered, FAX or via email to
tamaron.luckett@sdcounty.ca.gov. The deadline for receipts of the ballots by LAFCO is Friday, July
2, 2021, any ballots received after the deadline will be voided. All election materials are available on
the website: www.sdlafco.org. Should you have any questions, please contact me at (858) 614-7755.
Tamaron Luckett
Commission Clerk

Attachments:
1) Ballot and Vote Certification form
2) Nominee Resumes
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ATTACHMENT ONE

2021 SPECIAL DISTRICTS ELECTION
BALLOT and VOTE CERTIFICATION
FOR ALTERNATE LAFCO SPECIAL DISTRICT MEMBER

VOTE FOR ONLY ONE
Rocky J. Chavez
(Tri-City Healthcare District)

[ ]

Heather Conklin
(Mission Resource Conservation District)

[ ]

David A. Drake
(Rincon del Diablo Municipal Water District)

[ ]

Jeff Egkan
(North County Fire Protection District)

[ ]

C. Hayden Hamilton
(Rainbow Municipal Water District)

[ ]

Regina W. Roberts
(Valley Center Fire Protection District)

[ ]

Write-Ins
[ ]
[ ]
As presiding officer or his/her delegated alternate as provided by the governing board, I hereby
certify that I cast the votes of the
(Name of Independent Special District)

at the 2021 Special Districts Selection Committee Election.
(Signature)
(Print Name)

(Date)

(Print Title)

Please note: The order in which the candidates’ names are listed was determined by random selection.

The Ballot and Vote Certification form can be submitted electronically to: tamaron.luckett@sdcounty.ca.gov
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SANTA FE IRRIGATION DISTRICT
BOARD OF DIRECTORS MEETING
Santa Fe Irrigation District
5920 Linea del Cielo, Rancho Santa Fe, California 92067
THURSDAY, JUNE 17, 2021
8:30 a.m.
Due to the COVID-19 State of Emergency and pursuant waivers to certain Brown Act
provisions under the Governor’s Executive Orders, meetings of the Board and Board
Committees will be conducted via Zoom Meeting (webinar/teleconference) and there will be no
physical location from which members of the public may participate. Instead, the public may
listen and/or view the meeting proceedings and provide public comment and comments on
specific agenda items by following these instructions:
Instructions for Viewing or Listening to the Meeting:
Please click the link below to join the webinar:
https://us02web.zoom.us/j/87990119917?pwd=ZlRvTmsvWDJIWU9Sa0xLaGwrQUVxZz09
Passcode: 898433
Or One tap mobile :
US: +16699009128,,87990119917#,,,,*898433# or +13462487799,,87990119917#,,,,*898433#
Or Telephone:
Dial(for higher quality, dial a number based on your current location):
US: +1 669 900 9128 or +1 346 248 7799 or +1 253 215 8782 or +1 646 558 8656 or +1 301
715 8592 or +1 312 626 6799 or 888 475 4499 (Toll Free) or 877 853 5257 (Toll Free)
Webinar ID: 879 9011 9917
Passcode: 898433
International numbers available: https://us02web.zoom.us/u/keCUrPpgQE

Instructions for Making Public Comment: Members of the public who wish to address the Board
of Directors under public comment or on specific agenda items may do so in one of the following
ways:


You can send written comments to the Board Secretary for receipt no later than 7:30 am on June
17, 2021 to be read during the appropriate portion of the meeting. Written comments must be
limited to 300 words/ have a reading limit of 3 minutes for each comment and emailed to
kjohnson@sfidwater.org, mailed to the attention of Kim Johnson, Board Secretary, SFID, P. O.
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Box 409, Rancho Santa Fe, CA 92067, or physically deposited in the District’s payment drop box
located in the public parking lot at the District’s Administrative Office at 5920 Linea del Cielo,
Rancho Santa Fe, CA, or mail to P. O. Box 409, Rancho Santa Fe, CA 92067.


On Zoom video conference via the web or Zoom App go to Participants list. Hover over your
name and click on “Raise Hand.” This will notify the moderator that you wish to speak during
Oral Communication or during a specific item on the agenda.



On Zoom via phone, you can also raise your hand by pressing *9 when to notify the moderator
that you wish to speak during the current item.

These public comment procedures supersede the District’s standard public comment policies and
procedures to the contrary.
ROLL CALL – CALL MEETING TO ORDER
PLEDGE OF ALLEGIANCE – President Hogan
ITEMS TO BE ADDED TO THE AGENDA
(Government Code Section 54954.2)

ORAL COMMUNICATIONS
Opportunity for members of the public to address the Board (Government Code Section 54954.3) Individuals may
address the Board regarding items not appearing on the posted agenda, which are within the subject matter jurisdiction
of the Board, at any time. Comments and inquiries pertaining to items listed on the agenda will be received during the
deliberation of the agenda item. Speakers are asked to state their name, address, and topic, and to observe a time limit
of three (3) minutes each.

PRESENTATIONS AND AWARDS
ACTION AGENDA
The following items on the Action Agenda call for discussion and action by the Board of Directors. All items are placed
on the Agenda so that the Board may discuss and take action on the item if the Board is so inclined.

CONSENT ITEMS
The following listed items on the consent calendar are routine matters and there will be no discussion unless the Board
of Directors removes an item. Items removed by the Board or public will be heard following approval of the remaining
items on the Consent Calendar.

1.

Approval of Minutes – May 20, 2021 Regular Meeting Minutes

2.

Receive and File Monthly Finance Reports (pages 12-22)
a.
Budget Performance
b.
Disbursements
c.
Monthly Investment Transaction Report

3.

Waive Full Reading and Adopt Resolution No. 21-__ Amending Article 11 of the District’s
Administrative Code to add Procedures for Priority of Affordable Housing Developments
in Compliance with SB 1087
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4.

Waive Full Reading and Adopt Resolution No. 21-___ Amending the District’s
Administrative Code, Article 12, Water Rates and Base Meter Fees

5.

Cast the District Ballot for the Alternate Special District Member to the San Diego Local
Agency Formation Commission

6.

Authorize the General Manager to Execute a Professional Services Agreement for Joint
Lobbying And Cost Sharing Agreement for the North San Diego County Regional
Recycled Water Project (NSDRRWP)

7.

Waive Full Reading and Adopt Resolution No. 21-__, Adopting Annual Salary Schedule

ACTION AND DISCUSSION ITEMS
8.

Adopt FY22 District Budget

9.

Adopt the 2020 Urban Water Management Plan, Water Shortage Contingency Plan, and the
District’s Addendum to the 2015 UWMP on Delta Reliance (pages 143-154)

10. Consider Adoption of District Strategic Plan
DIRECTORS’ COMMENTS
Director’s comments are comments by Directors concerning District business, which may be of interest to the Board.
They are placed on the Agenda to enable the individual Board members to convey information to the Board and the
public. No action is to be taken on comments made by the Board members.

11. Directors’ Comments (verbal)
12. Directors’ Reports on Conferences, Activities, and Events (verbal)
REPORTS
The following reports are placed on the Agenda to provide information to the Board and the public. There is no action
called for on these items. The Board may engage in discussion of any report upon which specific subject matter is
identified in the Agenda, but may not take any action other than to place the matter on a future Agenda.

13. Operations Reports (pages 159-162)
a. R.E. Badger Filtration Plant Report
b. Water Resources Report
14. San Diego County Water Authority Board Meeting Report –President Hogan (pages
163-164)
15. Committee Reports (page 165)
16. General Manager’s Report (verbal)
-- Resumption of In-Person Meetings
17. General Counsel’s Comments (verbal)
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INFORMATION ITEMS
18.

Letters regarding Transition Period Prior to Repeal of COVID-related Governor’s
Executive Orders

CLOSED SESSION
At any time during the Regular Session, the Board may adjourn to Closed Session to consider litigation, or discuss with
Legal Counsel matters within the Attorney/Client Privilege, subject to the appropriate disclosures. Discussion of
litigation is within the Attorney/Client Privilege and may be held in Closed Session. (Pursuant to Government Code
Section 54956.9)

19. Conference with Legal Counsel- Existing Litigation
Pursuant to Government Code Section 54956.9 (d)(1)
Rancho Santa Fe Association v Santa Fe Irrigation District
Case No. 37-2018-00064214-CU-MC-NC
20. Conference with Legal Counsel-Anticipated Litigation
Significant exposure to litigation pursuant to paragraph (2) of subdivision (d) of
Government Code Section 54956.9
One (1) potential case
21. Conference With Labor Negotiators Pursuant To Government Code Section 54957.6
Agency designated representatives: Board of Directors
Unrepresented Employee: General Manager
22. Public Employee Performance Evaluation
Pursuant To Government Code Section 54957
Title: General Manager
ADJOURNMENT
Any writings or documents provided to a majority of the Board of Directors for any item on this agenda will be made
available for public inspection on the District’s website at www.sfidwater.org
Assistance for the disabled: If you are disabled in any way and need accommodation to participate in the Board meeting, please
call the Board Secretary at (858) 756-2424 for assistance at least three (3) working days prior to the meeting so the necessary
arrangements can be made.
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Preliminary 2021 Regular and Special Meeting Agenda Items List
July 15, 2021
 Employee Recognition – Kerri Harrell, 15 years
 Quarterly Treasurer’s Report
 Distribution of Fiscal Year 2022 District Budget
 Establish FY 2022 Appropriations Limit
 Receive and File Annual Report of Reimbursements and Compensation Paid to
Directors and Other Expenses
 Adopt Legislative Advocacy Policy
 Update on the Development of the SFID Master Plan/CIP
 Set Fixed Charge Special Assessment
August 19, 2021
 Waive Full Reading and Adopt Resolution No. 21-__ Amending the District’s
Administrative Code, Article 17, Water Shortage Policies and Procedures
(relative to UWMP)
 Authorize the General Manager to Execute a Professional Services Agreement
with Carollo Engineers, Inc., for District Fees and Charges Update
 Authorize the General Manager to Execute Construction Contract for the Cielo
Pump Station Valves Replacement Project
 GM’s Proposed 2021-22 Performance Objectives
 Notice of Completion – AMI Phase 6
September 16, 2021
 CSDA and LAFCO Elections
 ACWA Elections
 Annual Review of Records Retention Schedule
October 21, 2021
 Quarterly Treasurer’s Report
 Quarterly Board Expenses Report
 Quarterly Security Update
November 18, 2021
 Public Hearing to Consider Water Rates
December 16, 2021
 Employee Recognition – Chris Bozir, 15 years
 Acceptance of FY 2021 Financial Audit
 Reconciliation of Reserve Fund Balances
January 20, 2022
 Employee Recognition – Jeff Nightingale, 15 years
 Mid-Year Budget Review
 Quarterly Treasurer’s Report
 Quarterly Board Expenses Report
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Distribution of CAFR
Annual District Investment Policy Review and Update

Bullpen:
 PERS Liabilities
 Alternative Energy
 Census and Potential for Reapportionment
 Out of District Service Agreements
 Permanent Special Agricultural Rate Program and Adopt Prop 26 Fees and
Charges
 Proceeds from MWD Litigation refund
 Options for Pension Liabilities
 LAFCO Municipal Service Review
 Programmatic CEQA Adoption for Master Plan
 2022- Cost of Service Study
o Ad Hoc COSS Committee

Agenda page 52

Revised 6/2/2021

Executive Committee
June 9, 2021

