AGENDA
EXECUTIVE COMMITTEE MEETING
Santa Fe Irrigation District
Wednesday, July 7, 2021
2:00 p.m.
Held at Santa Fe Irrigation District
5920 Linea del Cielo, Rancho Santa Fe, California 92067
Due to the COVID-19 State of Emergency and pursuant waivers to certain Brown Act
provisions under the Governor’s Executive Orders, meetings of the Board and Board
Committees will be conducted via Zoom Meeting (webinar/teleconference) and there will be
no physical location from which members of the public may participate. Instead, the public
may listen to the meeting proceedings and provide public comment and comments on specific
agenda items by following these instructions:
Please click the link below to join the webinar:
https://us02web.zoom.us/j/88332192616?pwd=KzdTR3N4YmJEMGxFZzFqRXV3eTVHZz09
Passcode: 945704
Or One tap mobile :
US: +16699009128,,88332192616#,,,,*945704# or
+12532158782,,88332192616#,,,,*945704#
Or Telephone:
Dial(for higher quality, dial a number based on your current location):
US: +1 669 900 9128 or +1 253 215 8782 or +1 346 248 7799 or +1 646 558 8656 or +1
301 715 8592 or +1 312 626 6799 or 877 853 5257 (Toll Free) or 888 475 4499 (Toll Free)
Webinar ID: 883 3219 2616
Passcode: 945704
International numbers available: https://us02web.zoom.us/u/keiP0gT77t

Instructions for Making Public Comment: Members of the public who wish to address the Board
of Directors under public comment or on specific agenda items may do so in one of the following
ways:

You can send written comments to the Board Secretary for receipt no later than 7:30 am
on July 7, 2021 to be read during the appropriate portion of the meeting. Written comments must
be limited to 300 words/ have a reading limit of 3 minutes for each comment and emailed to

kjohnson@sfidwater.org, mailed to the attention of Kim Johnson, Board Secretary, SFID, P. O. Box
409, Rancho Santa Fe, CA 92067, or physically deposited in the District’s payment drop box located
in the public parking lot at the District’s Administrative Office at or mail to 5920 Linea del Cielo,
Rancho Santa Fe, California 92067.

On Zoom via phone, you can also raise your hand by pressing *9 when to notify the
moderator that you wish to speak during the current item.
These public comment procedures supersede the District’s standard public comment policies and
procedures to the contrary.
CALL MEETING TO ORDER
ORAL COMMUNICATIONS
Opportunity for members of the public to address the Committee (Government Code Section 54954.3) Individuals may address the Committee
regarding items not appearing on the posted agenda, which are within the subject matter jurisdiction of the Committee, at any time. Comments
and inquiries pertaining to items listed on the agenda will be received during the deliberation of the agenda item. Speakers are asked to state their
name, address, and topic, and to observe a time limit of three (3) minutes each. Members of the public desiring to address the Committee are asked
to complete a speaker’s card, available at the table near the entrance and present it to the Board Secretary prior to the start of the meeting.

ACTION AND DISCUSSION ITEMS
1. Minutes from the June 9, 2021 Executive Committee Meeting (pages 3-5)
2. Consider a Resolution Adopting Amendments to the District Administrative Code, Articles
4 and 5 (pages 6-33)
3. Consider Casting the District Vote for the CSDA 2022-24 Election - Board of Directors
Southern Network, Seat A (pages 34-44)
4. Review of Draft July 15, 2021 Board of Directors Regular Meeting Agenda (pages 45-48)
5. Review of Draft July 20, 2021 Board of Directors Special Meeting Agenda (page 49-50)
6. Review of Future Agenda Items (pages 51-52)
REPORTS
7. General Manager’s Report (verbal)
8. Committee Members’ Comments (verbal)
ADJOURN - Next Scheduled Executive Committee meeting: Wednesday, August 11, 2021 @ 2:00 p.m.
Assistance for the disabled: If you are disabled in any way and need accommodation to participate in the meeting, please call the
Board Secretary at (858) 756-2424 for assistance at least three (3) working days prior to the meeting so the necessary arrangements
can be made.

MINUTES
EXECUTIVE COMMITTEE MEETING
Santa Fe Irrigation District
June 9, 2021
Santa Fe Irrigation District
5920 Linea del Cielo, Rancho Santa Fe, CA
Due to the COVID-19 State of Emergency and pursuant waivers to certain Brown Act provisions
under the Governor’s Executive Orders, meetings of the Board and Board Committees will be
conducted via Zoom Meeting (webinar/teleconference) and there will be no physical location from
which members of the public may participate. Instead, the public may listen and/or view the
meeting proceedings and provide public comment and comments on specific agenda items by
following the posted instructions, including how to submit written comments for inclusion,
instructions for viewing or listening to the meeting, and how to participate via Zoom. Additionally,
these public comment procedures supersede the District’s standard public comment policies and
procedures to the contrary.
CALL MEETING TO ORDER:
President Hogan called the meeting to order at 2:00 p.m.
PRESENT: President Hogan, Vice President Creede, General Manager Lau, and Executive
Assistant Johnson, were present.
ORAL COMMUNICATIONS - None
ACTION AND DISCUSSION ITEMS:
1.

MINUTES FROM THE MAY 12, 2021 EXECUTIVE COMMITTEE MEETING
The Committee approved the minutes as presented.

2.

MINUTES FROM THE MAY 18, 2021 SPECIAL EXECUTIVE COMMITTEE
MEETING
The Committee approved the minutes as presented.

3.

DISCUSS DISTRICT PARTICIPATION IN THE JOINT LOBBYING AND COST
SHARING AGREEMENT FOR THE NORTH SAN DIEGO COUNTY REGIONAL
RECYCLED WATER PROJECT (NSDRRWP) (PAGES 23-24) (CONTINUED
FROM APRIL 7, 2021)
GM Lau presented the item and the additional information requested by the Committee
during their initial consideration in April. The Committee stated they appreciated the
additional information and supported staff’s recommendation to continue in the joint
sharing agreement for an additional year. The Committee directed staff to move the
item forward for full Board consideration at their regular June meeting.
1
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4.

CONSIDER A RESOLUTION ADOPTING 2021 SALARY SCHEDULE
GM Lau presented the item, noting it is a ministerial action required annually by
CalPERS.
The Committee concurred with staff’s recommendation and directed staff to move the
item forward for full Board consideration at their regular June meeting as a Consent
item.

5.

CONSIDER CASTING DISTRICT BALLOT FOR SPECIAL DISTRICT
ALTERNATE MEMBER TO THE SAN DIEGO LOCAL AGENCY FORMATION
COMMISSION
GM Lau presented the item and responded to questions from the Committee. After a
brief discussion, the Committee concurred with staff’s recommendation and directed
staff to move the item forward for full Board consideration at their regular June meeting
as a Consent item.

6.

REVIEW OF DRAFT JUNE 17, 2021 BOARD OF DIRECTORS REGULAR
MEETING AGENDA
The Committee reviewed the agenda and made no revisions.

7.

REVIEW OF FUTURE AGENDA ITEMS
The Committee reviewed the future agenda items and made no revisions. GM Lau
noted that he will add a MOU negotiations schedule to the Bullpen items.
President Hogan reported that the San Diego County Water Authority’s General
Manager, Sandy Kerl, is requesting an opportunity from all Member Agencies for the
SDCWA to promote full transparency and make a presentation to the SFID Board on
present items of mutual interest.

REPORTS
8. GENERAL MANAGER’S REPORT – No further report
9. COMMITTEE MEMBERS’ COMMENTS
President Hogan reported he had spent the past two days at MWD meetings, with an
announcement of the hiring of a new General Manager. He noted that MWD Board votes
are weighted and that 50.5% approved the hiring, 46% abstained, and 3.5% voted no.
CLOSED SESSION
President Hogan adjourned into Closed Session at 3:09 p.m.
2
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10. Public Employee Performance Evaluation
Pursuant To Government Code Section 54957
Title: General Manager
President Hogan reconvened into Open Session at 3:16 p.m. and reported no reportable
actions were taken in Closed Session.
ADJOURN
President Hogan adjourned the meeting at 3:16 p.m.
___________________________
Michael T. Hogan, President

3
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DATE:

July 7, 2021

TO:

Executive Committee

FROM:

General Manager

SUBJECT:

Consider a Resolution Adopting
Administrative Code, Articles 4 and 5

Amendments

to

the

District

RECOMMENDATION:
It is the Staff recommendation that the Executive Committee:
1.

Review proposed revisions to Article 4, Organization, and Article 5, Director
Policies; and

2.

Consider recommending the Board of Directors adopt a Resolution amending
the District’s Administrative Code; and

3.

Discuss and take other action as appropriate.

DISCUSSION:
Provided as Attachment A are redline versions of Article 4, Organization, and Article 5,
Director Policies, of the District Administrative Code. The proposed changes update language
addressing internal consistency with the Administrative Code, correct typographical errors,
provide clarity, and updated references to legal statutes.
Additionally, proposed revisions for Article 4 include detailed meeting procedural rules and
how public comment should be reflected in meeting minutes. A survey of Board Secretaries
was taken to see how public comment is captured in other agencies’ minutes. The consensus,
as noted in the proposed revision, is for a sentence or two to summarize public comment
provided during meetings.
Proposed revisions for Article 5 also include guidance for Directors to maintain a cohesive
working environment, and language on District issued electronic devices.
General Counsel has reviewed all proposed revisions.
All updates to the Administrative Code must be adopted by resolution. A draft Resolution is
provided adopting these revisions as Attachment B.
FISCAL IMPACT:
There is no fiscal impact resulting from the review of this item.
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Attachment A:
Attachment B:

Redline versions of Articles 4 and 5
Draft Resolution Adopting Amendments to the District Administrative
Code

Prepared by: Kim Johnson, Executive Assistant
Approved by: Albert C. Lau, P. E., General Manager
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ATTACHMENT "A"

ARTICLE 4. - ORGANIZATION
SEC. 4.1 BOARD OF DIRECTORS
The District is governed by a five member Board of Directors elected by the voters of the District
from five separate divisions. All powers, privileges, and duties vested in and imposed upon the
District by law and the Irrigation District Act shall be exercised and performed by the Board of
Directors, except as such Board shall delegate executive, administrative, and ministerial powers
to officers and employees of the District, as provided in this Code. The District’s policies, mission,
goals, and programs are established by a majority of the Board of Directors at public meetings.

Sec. 4.1.1 Term of Office – Directors
The term of office of each directorDirector is four years, starting at noon on the first Friday of
December following a general election. The terms of the five directorsDirectors are staggered so
that an election is held on the first Tuesday after the first Monday in November in even years and
is conducted in accordance with the Uniform District Election Law. (Elections Code §§ 10500 et
seq.) Each directorDirector shall take and file the official oath of office prior to taking office and
shall file the required financial disclosure statement within thirty (30) days of taking office.

Sec. 4.1.2 Officers – Designation
The officers of the Board shall consist of the President, Vice-President, Treasurer, and Secretary.
Sec. 4.1.3.1 President
The President is the presiding officer at the Board meetings. The duties of the President
are to assure that the business of the Board is conducted in an orderly and businesslike
manner, to appoint committees, and to perform such other duties as may be required by
law or delegated by the Board.
Sec. 4.1.3.2 Vice President
In the absence of the President, or in the event of his or her inability to perform his/herthe
duties of the President, the Vice President shall perform the duties of the President.
Sec. 4.1.3.3 Secretary
The Secretary shall cause the recording of all minutes of the meetings of the Board, the
retaining of District records, and perform other duties as may be delegated by the Board.
Sec. 4.1.3.4 Treasurer
The Treasurer shall cause the accurate accounting of all funds collected by and for the
District and records to be kept of all deposits, bonds, and securities held by the District.
The Treasurer is responsible for making investment decisions according to District policy.
The Treasurer shall cause the making of all payments by warrants drawn against the
District funds.

Sec. 4.1.4 Officers – Selection
At the first meeting in December of each even numbered year, following the election and seating
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of Board membersDirectors, the Board shall elect from its members a presidentPresident and vice
presidentVice President and shall appoint a secretarySecretary and treasurerTreasurer who shall
each hold office during the pleasure of the Board.

SEC. 4.2 STANDING COMMITTEES
SEC. 4.2.1 COMMITTEES AND DUTIES
Standing committees may be established by the Board that are advisory to the Board with respect
to the matters within their respective responsibility. A standing committee has jurisdiction to
consider and make recommendations to the Board regarding any item of business within the
delegated responsibility of the committee. Committee recommendations may be communicated
to the Board in any manner necessary and convenient to the transaction of Board business and
consistent with the provisions of the Brown Act. A standing committee may consider other matters
referred to it by the Board, the Chair, or the General Manager.

SEC. 4.2.1 COMMITTEES AND DUTIES
At the first Board meeting in the January following an election year the Board shall determine
which committees shall be activated and the President shall appoint two members of the Board to
serve on each committee. Committee member terms will be two years, with the Board President
having authority to change an appointment with a majority of the Board’s approval.

Sec. 4.2.2 Executive Committee
This committee shall review and consider legal, legislative, and governmental affairs, and shall
meet with the General Manager to review preparation of the agenda for Board meetings. When
authorized by the Board, the committee shall meet and confer with the General Manager regarding
the terms and conditions of the General Manager’s employment by the District. This committee
shall review and consider personnel matters and employment policies, shall meet with the General
Manager regarding wages, hours, and other terms and conditions of employment of employees,
and when authorized by the Board shall meet and confer with representatives of duly recognized
employee organizations and with employees not represented by a duly recognized employee
organization

Sec. 4.2.3 Administrative and Finance Committee
This committee shall work with the General Manager and other officers of the District on annual
budgets, projections, and other administrative and financial matters. This committee shall review
programs and policies regarding public affairs and community outreach. The committee shall
review the General Manager and Directors’ expenses, annual audit, the annual financial statement
before publication and other financial records and operations of the District. This committee shall
also work with the General Manager and other officers on water rate structures and other District
charges. This committee will have the responsibility to review on a monthly basis all investments
of the District. The committee will ensure that investment policies are being followed and that
funds are invested in a prudent manner with adequate protections to insure funds are not misused.
This Committee will also have the responsibility for District security and related matters.
.
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Sec. 4.2.4 Water Resources Committee
This committee shall work with the General Manager and other officers of the District on water
resource and facility planning. The committee will review matters related to engineering and
operations, and the District’s long range capital improvement plans. This committee shall also
work with the General Manager on right-of-way and real property matters.

Sec. 4.2.5 Other Committees
The Board may authorize other committees (including ad hoc committees) to perform specific
tasks or studies or assign special duties to standing committees.

SEC. 4.3 REPRESENTATIVE OF THE SAN DIEGO COUNTY
WATER AUTHORITY
One representative of the District shall be designated and appointed by the President, with the
consent of the Board, to serve a six-year term beginning on December 13, as a member of the
Board of Directors of the San Diego County Water Authority (Authority).. The appointment will
be made in the month prior to the December in which the term ends. The representative may be
recalled by a majority vote of the District Board. The representative shall periodically report to
the Board of the District regarding the activities of the Authority.

SEC. 4.4 MEETINGS
Sec. 4.4.1

Time and Place of Meetings.

The regular meetings of the Board of Directors shall be held on the third Thursday of each month,
at 8:30 a.m. in the Board Room or the District’s Emergency Operations Center at the District
office campus.

Sec. 4.4.2

Order of Proceedings at Meetings.

Except as otherwise required by law or otherwise specified in this Article 4, the business of the
meetings of the Board of Directors and the order of procedure for same shall be as provided by
“Robert’s Rules of Order”..” The following procedural rules apply to meetings of the District
Board and committees:
1. General rule of conduct. The President shall endeavor to conduct the meeting in
an orderly, even-handed and businesslike manner in substantially the order and manner provided
on the agenda. Board members should have a full and equal opportunity to express their
respective views. Matters should be fully deliberated before action is taken.
2. Closed Sessions. Personal electronic communication devices of any kind –
including cell phones, laptops, and tablets – are not permitted to be used by Directors during
closed sessions. Any Directors who are “on call” for emergency purposes shall: (a) notify
General Counsel in advance of the meeting that they may have to take an emergency call; and (b)
have their phone in “vibrate” mode and must leave the closed session if they receive a call.
3. Authority of President. The President shall make all determinations of
parliamentary procedure, subject to appeal by any member of the Board. Appeals of decisions by
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the President shall require a second and shall be promptly considered. Appeals of decisions by
the President shall be determined by a majority of the members present at the meeting. The
President may confer with the General Counsel before making a determination.
4. Motions Generally. A motion is the formal statement of a proposal or question to
the Board for consideration and action. The President is not disqualified from making, seconding
or voting on a motion. If a motion contains two or more divisible propositions, the President may
divide the motion and call for a separate vote on each proposition. If a motion is properly made,
the President shall call for a second. No further consideration is required on a motion that does
not receive a second. The President may restate a motion, or call for restatement by the Secretary,
before a vote. A motion once made and seconded may not be withdrawn by the maker without
the consent of the second. A motion may be made at any time during consideration of a matter
on the agenda; however, the President may defer recognizing a motion until after presentation of
a report of staff, public comment and questions by Directors. It is not necessary for a motion to
be pending in order for deliberation of a matter on the agenda.
5. Precedence of motions. When a main motion is pending, no other motion shall be
entertained except the following which shall have precedence, one over the other, in the following
order: (1) Adjourn; (2) Recess; (3) Lay on the Table; (4) Order the previous question (“calling
the question”); (5) Limit or extend debate; (6) Refer to committee or staff; (7) Continue; (8)
Amend; and (9) Main motion.
A motion shall not be in order to revive a motion previously defeated at the
meeting, or to rescind or otherwise change the nature of a motion previously approved at the
meeting, unless a motion to reconsider is first made and approved. A motion shall not be in order
when the previous question has been ordered. A motion shall not be in order while a vote is being
taken. A motion shall not be in order when made as an interruption of a member while speaking.
6. Particular motions, purpose and criteria. The purpose and salient criteria of the
motions listed in paragraph 5 are as follows:
(1)

Motion to adjourn:
(A) Purpose: To terminate a meeting.
(B) Debatable or Amendable. No, except a motion to adjourn to another time
is debatable and amendable as to the time to which-the meeting is to be
adjourned.

(2)

Motion to recess:
(A) Purpose: To permit an interlude in the meeting and to set a definite time
for continuing the meeting.
(B) Debatable or Amendable. Yes, but restricted as to time for continuing the
meeting.

(3)

Motion to table:

Agenda page 11

Executive Committee
July 7, 2021

(A) Purpose: To set aside, on a temporary basis, a pending main motion;
provided that, it may be taken up again for consideration during the current
meeting or at the next regular meeting. If a matter is placed on the table at
a meeting and not taken off the table for consideration before adjournment
of that meeting, the matter shall be placed on the agenda for further
consideration at the next regular meeting. The Board may consider any
matter properly on its agenda regardless of whether a committee has
previously tabled the matter.
(B) Debatable or Amendable. It is debatable but not amendable.
(4)

Motion for previous question ("calling the question"):
(A) Purpose: To prevent or stop discussion on the pending question or
questions and to bring such question or questions to vote immediately. If
the motion passes, a vote shall be taken on the pending motion or motions.
(B) Debatable or Amendable. No.

(5)

Motion to limit or extend debate:
(A) Purpose: To limit or determine the time that will be devoted to discussion
of a pending motion or to extend or remove limitations already imposed on
its discussion.
(B) Debatable or Amendable. Not debatable; amendments are restricted to
period of time of the proposed limit or extension.

(6)

Motion to refer to committee or staff:
(A) Purpose: To refer the question to a committee or to General Manager or
General Counsel for the purpose of investigating or studying the proposal
and to make a report and recommendation thereon. If the motion fails,
discussion or vote on the question resumes.
(B) Debatable or Amendable. Yes.

(7)

Motion to continue:
(A) Purpose: To prevent further discussion and voting on the main motion until
a specified future date or event. If the motion fails, discussion and voting
on the main motion resumes. If it passes, the subject of the main motion
shall not be brought up again until the specified date or event.
(B) Debatable or Amendable. It is debatable but not amendable.

(8)

Motion to amend:
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(A) Purpose: To modify or change a motion that is being considered. An
amendment may be in any of the following forms: to "add" or "insert"
certain words or phrases; to "strike out certain words or phrases and to add
others"; to "replace" certain words, phrases or actions on the same subject
matter as the one pending; to "divide the question" into two or more
questions so as to get a separate vote on particular points. A motion to
amend shall relate to the subject of the main motion. A motion to amend,
including a motion to substitute an entire motion for the one pending, shall
not be used to change the nature of the main motion, for example a motion
to replace the word "approve" with the word "disapprove" is prohibited
where the nature of the main motion is changed. If a motion to amend
passes, then the main motion should be voted on as amended.
(B) Debatable or Amendable. It is debatable if the main motion to which it
applies is debatable. It is amendable, but a motion to amend an amendment
is not further amendable.
(9)

Main Motion:
(A) Purpose: To bring before the Board, for its consideration, any particular
subject independent of any other pending motion or parliamentary
situation.
(B) Debatable or Amendable. Yes.

7. Action taken. Action of the Board is taken with respect to a pending motion
whenever the requisite number of affirmative votes required, generally no fewer than a majority
of the members of the Board, has been cast at a meeting. If the requisite number of affirmative
votes is not obtained with respect to a pending motion, the President shall deem the pending
motion to have failed. If a motion fails because of a failure to receive the requisite number of
affirmative votes, the President may entertain a different motion with respect to the same subject
matter. A Director may change his or her affirmative or negative vote on a motion only if a timely
request to do so is made immediately following the announcement of the vote by the President
and prior to the time the meeting is adjourned. A Director who publicly announces that he or she
is abstaining from voting on a particular matter shall not subsequently be allowed to withdraw the
abstention.
8. Reconsideration. A motion to reconsider any action taken by the Board may be
made at the meeting such action was taken only during the same meeting or at a recessed or
adjourned session thereof upon a motion by one of the Directors who voted with the prevailing
side. A motion to rescind, repeal, cancel, or otherwise nullify or amend a prior Board action shall
be in order at any subsequent meeting of the Board and may be made by any Director, subject to
placement on the agenda. The effect of such action shall operate prospectively and not
retroactively and shall not operate to adversely affect rights which may have been vested in the
interim without notice and an opportunity to be heard having been given to the affected party or
parties. Any interested person aggrieved by a decision of the Board may request the rescission,
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repeal, cancellation, nullification or amendment of the decision by filing a written request for
such action, including the grounds upon which the request is made, with the Secretary.

Sec. 4.4.2.1 President’s Guide to Motions
•

A motion is not necessary for deliberation of a matter on the agenda.

•

A motion is out of order if the maker has not been recognized by the President, or a vote
on a motion has been ordered by the President.

•

All motions require a second. If there is no second the motions die.

•

A "substitute motion" is a motion to amend. If it only amends the main motion, it may be
considered. However, if the motion is a new motion, then it will not be recognized because
it is a separate main motion. For example, in main, recognized motion before the Board
to approve a contract, the motion "I substitute move to disapprove the contract," is not
recognized because it does not amend the approval, but rather is a new main motion to
disapprove the contract.

•

A motion may be withdrawn or amended by the maker only with the consent of the second.

•

If a motion fails, the presiding officer may entertain a different motion on the same subject.

•

Reconsideration allowed only at same meeting on motion by one who voted with
prevailing side.

•

Presiding officer decides procedure issues after consultation with General Counsel.
Appeal of presiding officer’s decision requires motion, a second, and then majority vote
by the members of the Board.

Below is a list of motions that may affect main motions. This is a list in order of priority, from
highest to lowest, with the main motion lowest priority. Each takes priority over those below it:
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Priority/Type

Purpose

1.

Adjourn

2.

Recess

3. Table

4.

“Call the question”

5. Limit/Extend debate
6. Refer
7. Continue
8. Amend

9. Main motion

Sec. 4.4.3

Debatable

End meeting, or to
adjourn to a set time
Take break to a set
time
Set aside a motion.
Motion can be taken
up again at the same
meeting. If not taken
up, or taken off the
table, automatically
included on the next
regular meeting
agenda
Stop discussion and
bring to a vote
Set/Extend time limit

Only
time
Yes

Send to General
Manager, General
Counsel or Committee
Defer to future time or
event
Modify or change
motion. Cannot
change nature of main
motion
Take action

re:

Amendable
As to time only

Yes

Limited to time to
continue meeting
No

No

No

No
Yes

Limited as to time
only
Yes

Yes

No

Only
if
main
motion is
debatable
Yes

Yes, first
amendment only

Yes

Chairperson.

The President shall act as Chairperson at all of the meetings of the Board, and in his/ or her
absence the Vice-President shall act as Chairperson. In the absence of the President and VicePresident, the Chairperson shall be selected by a majority vote of the members or the Board
present at such meeting.

Sec. 4.4.4

Quorum.

A quorum necessary for the transaction of business at any meeting of the Board shall be declared
to exist whenever there are at least three Directors present. Any meeting of the Board at which a
quorum is not present may be continued until a quorum is present to transact the business of the
District.
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Sec. 4.4.5

Voting.

Except as otherwise provided by law, the decisions of the Board shall be expressed and
determined by motions made and adopted by a majority of the members of the Board present. A
roll call shall be taken if requested by any Director. A roll call vote shall be taken on all
resolutions.

Sec. 4.4.6

Ralph M. Brown Act.

All meetings of the Board, whether regular, adjourned regular, special, or adjourned special, shall
be conducted in accordance with the provisions of the Ralph M. Brown Act.Brown Act (the
“Brown Act”). (Gov. Code, § 54950-54963.) Additionally, under the Brown Act, standing
committees are considered “legislative bodies” and are subject to the provisions of the Brown
Act. (Government Code § 54952(b).)

Sec. 4.4.7

Adjourned Meetings.

The Board may adjourn any regular, adjourned regular, special or adjourned special meeting to a
time and place specified in order of adjournment. If all members are absent from any regular or
adjourned regular meeting, the Secretary may declare the meeting adjourned to a stated time and
place and shall cause a written notice of adjournment to be given. A copy of order or notice of
adjournment shall be conspicuously posted on the public bulletin board at the District office
within 24 hours after the time of adjournment.

Sec. 4.4.8

Continuance.

Any meeting or hearing continued to another date may be continued to a subsequent time. If the
meeting or hearing is continued to a time less than 24 hours after the time specified in the order
or notice of meeting or hearing, a copy of the order or notice of continuance shall be posted
immediately following the meeting at which the order was adopted.

Sec. 4.4.9

Disruption of Meetings.

In the event any meeting of the Board is willfully interrupted by a group or groups of persons so
as to render the orderly conduct of such meeting unfeasible and order cannot be restored by
removal of individuals who are willfully interrupting the meeting, the Board member conducting
the meeting may order the meeting room cleared and continued in session. Only matters
appearing on the agenda may be considered in such a session. Duly accredited representatives of
the press or other news media, except those participating in the disturbance, shall be allowed to
attend any open session held pursuant to this section. The Board may establish procedures
readmitting individual or individuals not responsible for willfully disturbing the orderly conduct
of the meeting.

SEC. 4.5 MINUTES
a) The minutes of the meetings of the Board shall be prepared and kept permanently by the
Secretary. Unless otherwise expressly directed at the time of their adoption, the
resolutions adopted by the Board may be referred to in the minutes by number and title
only, but the same shall be recorded in their entirety and kept permanently by the
Secretary.
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b) The President and Secretary shall authenticate the minutes and resolutions after they have
been approved and adopted by the Board, and when so authenticated they shall constitute
the official minutes and resolutions of the Board of Directors of the Santa Fe Irrigation
District.
c) Minutes shall be prepared in condensed form and shall satisfy all legal record keeping
requirements, and provide in a clear and concise manner, an accurate report of all actions
taken by the Board. Public Comments shall be recorded in a one to two sentence
summary, including subject of comments.

SEC. 4.6 AGENDAS
a) Posting. Agendas for all meetings of the Board and its committees shall be posted in a
location accessible to the public in accordance with the provisions of the Brown Act.
b) Distribution. Each member of the Board/committee shall receive a copy of the agenda
prior to the meeting.
c) Public Comments. Meeting agendas shall provide an opportunity for members of the
public to address the Board on any item within the jurisdiction of the District at the
beginning of the agenda. Board membersDirectors and staff may respond to statements
made or questions asked by members of the public during the period for public comment
and may refer such matters to staff for review and subsequent discussion; however no
action may be taken on a public comment item until it has been agendizedput on the
agenda.
d) Consent Calendar. The Consent Calendarconsent calendar shall consist of items which
appear to be routine or ministerial in nature on which no Board discussion will be required.
Items may be added to or removed from the consent calendar upon request from a Board
Membermember prior to action to approve the consent calendar.
e) Closed Sessions. The Board of Directors may hold closed sessions on items as provided
in the Brown Act. All information discussed by the Board in closed session shall be kept
strictly confidential unless otherwise directed by a majority of the Board or announced in
open session.
f) The General Manager or his/her designee will be responsible for developing the agenda for
each Board meeting. Agenda items will be generateddetermined by the need to conduct the
District's business in a timely manner.
The General Manager is responsible for presenting the agenda and all necessary
background materials and staff reports to the Board of Directors for their consideration.
The General Manager shall review with the Executive Committee the agenda for regular
meetings of the Board of Directors, or with the President if no Executive Committee
meeting is held.
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By providing a written request to the General Manager, any Board Membermember may
place an item on the agenda of a Board meeting for initial discussion. Requests must be
submitted to the General Manager no later than two weeks prior to a regularly scheduled
Board meeting. Once placed on the agenda, the item will be presented to the Board of
Directors by the proponent Board member.
The Board of Directors must authorize the preparation of agenda materials when an item
placed by an individual Board Membermember on the agenda for initial discussion would
require a significant expenditure of staff time or other resources.
g) Special Meeting Agendas. Section 54956 of the Brown Act provides that a special
meeting may be called at any time by the presiding officerPresident of the legislative body
of a local agency or by a majority of the members of the legislative body. Notice of the
Special Meeting shall be posted at least 24 hours before the time of such meeting as
specified in the notice. In case of an emergency as described in Government Code Section
54956.5, the Board may hold an emergency meeting without complying with the 24-hour
notice requirements.
h) Written Requests to Receive Agendas. Members of the public wishing to receive agendas
shall submit a request in writing to the Secretary of the District..
i) Modifications. With the consent of the Board, the President may modify the order of
items on the agenda. No action or discussion may be undertaken on any item not
appearing on the posted agenda, with the following exceptions:
1. Board membersDirectors may take action on items not appearing on the posted agenda
when any of the following occur:
1.
a. Upon a determination by a majority vote of the Board that an emergency exists as
defined in the Brown Act;
b. Upon a determination by two-thirds vote of the Board membersDirectors present
at the meeting, or, if less than two-thirds of the members are present, a unanimous
vote of those members present, that there is a need to take immediate action and
that the need for action came to the attention of the District subsequent to the
agenda being posted.; or
c. The item was posted for a prior meeting of the Board occurring not more than five
calendar days prior to the date action is taken on the item, and at the prior meeting
the item was continued to the meeting at which the action was taken.
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ARTICLE 5. – DIRECTOR POLICIES
It is the policy of the District to maintain the highest ethical standards for its Board of Directors
(Directors). The proper operation of the District requires that decisions and policy be made within
the proper channels of governmental structure, that public office not be used for personal gain, and
that Directors remain objective and responsive to the needs of the public they serve. Accordingly,
it is the policy of the District that Directors and District employees maintain the highest standard
of honesty and fairness in carrying out their duties. This article sets forth the minimum ethical
standards to be followed by the Board. The objectives of this policy are to (1) provide guidance
for dealing with ethical issues, (2) heighten awareness of ethics and values as critical elements in
Directors’ conduct, and (3) improve ethical decision-making and values-based management.
To maintain a cohesive, productive working environment, the members of the Santa Fe Irrigation
District Board of Directors commit to:
a.
b.
c.
d.
e.
f.

Support the District’s mission and support the decisions of the Board once voted upon.
Bring District related concerns, issues, and conflicts to the District Board for discussion.
Offer alternative solution(s) when addressing a problem or issue.
Show respect to each other as elected representatives of their respective Divisions.
Promote civility during Board meetings and tolerate nothing less.
Maintain the confidentiality of material discussed during closed Board meeting sessions.
Similarly, not
g. Not to disclose the content or substance of confidential or privileged communications
relating to District business.
h. Limit comments during Board meetings to be germane to the item at hand, be concise, and
try to not repeat points that already have been stated by other Directors.
i. Concentrate on issues of governance and strategic import to the District and will expect
support from staff on issues of operational import and detail.

SEC. 5.1 RESPONSIBILITIES OF PUBLIC OFFICE
Directors are obligated to uphold the Constitution of the United States and the Constitution of the
State of California. Directors will comply with applicable laws, including but not limited to, laws
regulating their conduct, including conflict of interest, financial disclosure and open government
laws. Directors will strive to work in cooperation with other public officials unless prohibited from
so doing by law or officially recognized confidentiality of their work.

SEC. 5.2 FAIR AND EQUAL TREATMENT
Directors, in the performance of their official duties and responsibilities, will not discriminate will
not discriminate in any way, against or harass any person, on the basis orground of race, religion,
color, creed, age, marital status, national origin, ancestry, genderreligion, religious creed, age (over
40), sex and gender (including pregnancy, childbirth, breastfeeding or related medical conditions),
sexual orientation, gender identity, gender expression, disability (mental and physical), medical
condition, or disability.genetic information, marital status, or military and veteran status. A
Director will not grant any special consideration, treatment, or advantage to any person or group
beyond that which is available to every other person or group in similar circumstances.
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SEC. 5.3 PROPER USE AND SAFEGUARDING OF DISTRICT
PROPERTY AND RESOURCES
Except as specifically authorized, the California Constitution prohibits a Director from making a
“gift of public funds” by utilizing or permitting the use of District-owned vehicles, equipment,
telephones, materials, or property for the primary purpose of providing him or her with a personal
benefit or profit of third parties. A Director will not ask or require a District employee to perform
services for the personal benefit or profit of a Director. Each Director must protect and properly
use any District asset within his or her control, including information recorded on paper or in
electronic form. Directors will safeguard District property, equipment, moneys, and assets against
unauthorized use or removal, as well as from loss due to criminal act or breach of trust.

Sec 5.3.1 Use of District Owned ElectronicMobile Computing Devices
This Section 5.3 is intended to guide the use of mobile computing devices by the
Board. However, it does not cover every situation that may arise. All existing
District policies continue to apply to a Director’s conduct while using a mobile
computing device. This Section 5.3 is adopted by the Board and constitutes its
mutual statement of what are, and are not, appropriate uses for important
technology tools, as well as the care and maintenance of District provided mobile
computing devices.
Sec. 5.3.1.2 Purpose
Use of a tablet computer or other mobile computing device ("tablet") will assist the
Santa Fe Irrigation District (“SFID”) Board of Directors in the efficient
performance of their duties as Board of Directors (individual members of the Board
of Directors herein referred to as “Director”). The use of the tablet will also reduce
paper and photocopying costs. This Policy is adopted by the Board of Directors and
constitutes its mutual statement of what are, and are not, appropriate uses for this
important technology tool and its care and maintenance.. The use of tablets will
help reduce the amount of paper needed for the operations of the Board and
Directors will be able to use tablets to receive and respond to emails from District
staff and the public. Applications for e-mail, file management and document
processing will be installed by District staff and shall be used to send documents,
including, but not limited to, agendas, staff reports, and meeting packets to
Directors.
This Policy does not attempt to cover every situation that may arise in connection with the use of
the tablet. The Board of Directors acknowledges that the tablets are to be used primarily to conduct
SFID’s business, and that a Director's use of the tablet for personal matters is limited only to
incidental uses while a Director. Qualifying productivity applications may be installed and used
for processing SFID’s e-mail, file management (.i.e., Dropbox), and documents (i.e., iAnnotate).
The Board acknowledges that the tablets are to be used primarily to conduct District
business, and that a Director's use of the tablet for personal matters is limited only
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to incidental uses while a Director.
Sec 5.3.2 Receipt of Tablets. 5.3.1.3 Procedure
The Board of Directors hasEach Director will be offered issued each Director a
tablet and, charger along with, and a cover or case. Any additional tablet
accessories, such as keyboards, styluses, screen protectors, cables or adapters, shall
be at an individualacquired at the Director’s own expense and shall remain the
property of the Director at the end of the Director’s term and service. Board of
Directors have already been issued separate SFID e-mail accounts. Applications for
e-mail, file management and document processing will be installed by Information
Systems on the tablet and shall be used to send Board of Directors official SFID’s
documents, including, but not limited to, agendas, staff reports, and meeting
packets. Board of Directors may also use the tablet to send e-mails relating to SFID
business.

Sec 5.3.3. 5.3.1.4 Care of Tabletsand Maintenance
Each Director is responsible for the general care of the tablet that he or she has been issued.
Only a clean, soft cloth should be used to clean the screen. Tablets that malfunction, or that
are damaged, must be reported to SFID. SFIDthe District. The District will be responsible
for having the malfunctioning unit tablet repaired. If, due to the Director's misuse or
neglect, the tablet is stolen or lost, the Director shall replace the tablet at the Director’s
cost.
Tablets that have been damaged from misuse, neglect or accidental damage, in the sole and
exclusive judgment of the General Manager, may be repaired by SFIDthe District, with the
cost borne by the Director. Damage includes, but is not limited to, broken screens, cracked
plastic pieces, and inoperability. If the cost to repair the tablet exceeds the cost of
purchasing a new device, the Director shall pay the full replacement value.
Sec 5.3.4. 5.3.1.5 Software on Tablets
The software and applications provided by the District will remain the property of the
District and may be accessed, altered, or removed by the District at any time.
The softwareTraining on the basic use of a tablet and applications installed by SFID must
remain on the tablets in usable condition and be readily accessible at all times. From time
to time, SFID may add or upgrade software applications for use by Board of Directors such
that Board of Directors may be required to check in their tablets with the SFID information
systems for periodic updates and synching. Board of Directors should report any
malfunction in software and applications to the SFID information systems. Anyrequired by
the District for conducting District businesses will be provided by District staff. The
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Director should update the installed apps and the tablet operating system as updates are
released. The device must be password protected and used only by the authorized Director.
Internet use, email and other activities carried out on the device may be traceable to the
District and the individual Director, and may impact the reputation of the District.
Additionally, any software, e-mail messages or files downloaded via the Internet into
SFID’s systemsinternet become the property of SFIDthe District and may only be used in
ways that are consistent with applicable licenses, trademarks or copyrights.
Directors should report any malfunction in software and applications to the District’s
information systems. If technical difficulties occur or illegal software is discovered, the
tablet computers will be remotely wiped clean and restored to factory default. SFIDa factor
reset will be completed. . The District does not accept responsibility for the loss of any
software, electronic content, or documents deleted due to a remote wipe and restoreother
items erased from the tablet due to the factory reset.
Sec 5.3.5. 5.3.1.5 Acceptable Use
TheDistrict provided tablets, Internetinternet and e-mail access provided are tools for
conducting SFIDDistrict business. Thus, Board of Directors'the use of such tools
willshould be primarilyused for SFIDDistrict business related purposes and only limited
incidental personal purposes. All of SFID'sthe District’s computer systems, including the
tablets, are considered to be public property until the end of the Director’s term. All
documents, files and e-mail messages created, received, stored in, or sent from any
SFIDDistrict tablet may be considered public records, subject to disclosure to the public
pursuant to the California Public Records Act (with only limited exceptions), and are
considered the property of SFIDDistrict.
The tablet and all data and applications contained on the tablet are intended for SFID business and
are the property of SFID, regardless of the content and including any personal communications or
personal data. As a result, Board of Directors should be aware, and by signing this Policy and
accepting a SFID tablet agree, that they understand that the tablet and all data and applications
contained on the tablet are not private or confidential. The Board of Directors should have no
expectation of privacy with respect to any use of the tablet or the applications installed on the
tablet. Any Remote Management Software installed on the device is not to be removed or
tampered with.
Directors should be aware, and by signing the acceptance for the tablet, they convey that
they understand that the tablet and all data and applications contained on the tablet are not
private or confidential.
All in Force Electronic Media Use and Telephone Policies will continue to apply to a Director's
conduct on the Internet and in the use of e-mail. A Director's use of the tablets could constitute
actions on behalf of SFID and thereby expose SFID to risk of liability.
Board of Directors shall not use the tablets in any way as to violate federal, state, or local laws,
including but not limited to, the public meeting requirements of the Brown Act. Board of Directors
shall not use the tablets in any way that would violate a SFID Policy that applies to SFID and/or
to Board of Directors.
Directors may not use the device in violation of Government Code Section 54964, which prohibits
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the expenditure or authorization to expend public resources to "...support or oppose the approval
or rejection of a ballot measure, or the election or defeat of a candidate, by the voters." Board of
Directors shall not use the tablets for personal or professional business outside of SFID or any
other substantial purpose not related to SFID business while serving on the Board of Directors.
Board of Directors shall not use the tablets to deliberately propagate any virus or other
hostile computer program or file, in order to disable or overload any computer system or
network, or to circumvent any system intended to protect the privacy or security of another
user.
Sec. 5.3.1.7 Return of the Tablet
District issued tablets shall be returned to the District when the individual Director’s term
and service on the Board ends. Upon return of the device to the District and following the
preparation of any appropriate backup files, it will be wiped clean of any and all
information at the end of a Director’s term and service.
Sec 5.3.6. 5.3.1.7 Compliance with Policy
SFIDThe District reserves the right to inspect any and all files stored on tablets that are
theDistrict property of SFID, in order to ensure compliance with this PolicySection 5.3.
Directors do not have any personal privacy right in any matter created, received, stored in,
or sent from any SFIDDistrict issued tablet, and the Board of Directors shall institute
appropriate practices and procedures to ensure compliance with this PolicySection 5.3.

Sec 5.3.2

Public Records Act Requirements

Limited use of a private device for public business is permissible, though not encouraged.
Regardless of whether the device is public or private, electronic communications regarding
District business that are created, sent, received or stored on an electronic messaging account,
may be subject to the California Public Records Act (Government Code Sections 6250 et seq.)
and the requirements of Article 9 (Public Records Policy), including but not limited to Section
9.3.

SEC. 5.4 USE OF CONFIDENTIAL INFORMATION
A Director is not authorized, without approval of the Board, to disclose information that qualifies
as confidential information to a person not authorized to receive it. Under applicable provisions of
law, information qualifies as confidential if it (1) has been received for, or during, a closed session
meeting of the Board, (2) is protected from disclosure under the attorney/client or other evidentiary
privilege, or (3) is not required to be disclosed under the California Public Records Act.
This section does not prohibit a Director from taking any of the following actions: (1) making a
confidential inquiry or complaint to a district attorney or grand jury concerning a perceived
violation of law, including disclosing facts to a district attorney or grand jury that are necessary to
establish the alleged illegality of an action taken by the District, an elected official or employee,
(2) expressing an opinion concerning the propriety or legality of actions taken by the District in
closed session, including disclosure of the nature and extent of the allegedly illegal action, or (3)
disclosing information pursuant to (1) or (2) above. A Director will first bring such matter to the
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attention of either the President of the Board or the full Board, to provide the Board an opportunity
to cure an alleged violation.
A Director who willfully and knowingly discloses, for monetary gain, confidential information
received in the course of his or her official duties may be guilty of a misdemeanor under
Government Code Section 1098.

SEC. 5.5 CONFLICT OF INTEREST
a) Board membersDirectors will not have a financial interest in a contract with the District,
be a purchaser at a sale by the District, or a vendor at a purchase made by the District,
unless the Director’s participation was authorized under Government Code Sections 1091
or 1091.5, or other provisions of law. A Director will not make, participate in the making
(including participating in the discussion, deliberation, or vote on a matter before the Board
of Directors,) or in any way attempt to use his or her official position to influence a decision
of the Board, if he or she has a prohibitedreason to know they have a financial interest with
respect to the matter, as defined in the Political Reform Act, (Government Code Sections
81000 et seq.,) relating to conflicts of interest.
Generally, a Director has a financial interest in a matter if it is reasonably foreseeable that
the Board decisions would have a material financial effect that is distinguishable from the
effect on the public generally, on the Director or his or her immediate family or on any of
the following; (a) a business entity in which the Director has a direct or indirect investment
in the amount specified in Fair Political Practices Commission (“FPPC”) regulations, (b)
real property in which the Director has a direct or indirect investment interest, with a value
in the amount specified in FPPC regulations, (c) a source of income for the Director in the
amount specified in FPPC regulations, within 12 months before the Board decision, (d) a
source of gifts to the Director in an amount specified in FPPC regulations within 12 months
before the Board decision, or (e) a business entity in which the Director holds a position as
a director, trustee, officer, partner, manager, or employee. An “indirect interest” means any
investment or interest owned by the spouse or dependent child of the Director, by an agent
on behalf of the Director, or by a business entity or trust in which the Director, or the
Director’s spouse, dependent child, or agent, owns directly, indirectly, or beneficially a
10% interest or greater. An elected official will not accept honoraria or gifts that exceed
the limitations specified in the Fair Political Practices Act or FPPC regulations. Directors
will report all gifts, campaign contributions, income, and financial information as required
under the District’s Conflict of Interest Code and the provisions of the Fair Political
Practices Act and FPPC regulations.
b) If a member of the Board believes that he or she may be disqualified from participation in
the discussion, deliberations, or vote on a particular matter due to a conflict of interest, the
following procedure will be followed: (a) if the Director becomes aware of the potential
conflict of interest before the Board meeting at which the matter will be discussed or acted
on, the Director will notify the District’s General Manager and the District’s legal counsel
General Counsel of the potential conflict of interest, so that a determination can be made
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whether it is a disqualifying conflict of interest; (b) if it is not possible for the Director to
discuss the potential conflict with the General Manager and the District’s legal
counselGeneral Counsel before the meeting, or if the Director does not become aware of
the potential conflict until during the meeting, the Director will immediately disclose the
potential conflict during the Board meeting, so that there can be a determination whether
it is a disqualifying conflict of interest; and (c) upon a determination that there is a
disqualifying conflict of interest, the Director (1) will not participate in the discussion,
deliberation, or vote on the matter for which a conflict of interest exists, which will be so
noted in the Board minutes, and (2) will leave the room until after discussion, vote, and
any other disposition of the matter is concluded, unless the matter has been placed on the
portion of the agenda reserved for uncontested matters or, the Director has been advised
that specific FPPC exemption applies, or another exception applies.
c) A Board memberDirector will not recommend the employment of a relative by the District.
A Director will not recommend the employment of a relative to any person known by the
Director to be bidding for or negotiating a contract with the District.
d) A Board memberDirector who knowingly asks for, accepts, or agrees to receive any gift,
reward, or promise thereof for doing an official act, except as may be authorized by law,
may be guilty of a misdemeanor under Penal Code Section 70.
e) Effective July 1, 2006, no Director who leaves office with the District may represent
another person or entity before that District for one year after leaving office. This
prohibition is very broad and covers any appearance before the District or one of its
committees or any written or oral communication with the District for the purpose of
influencing any type of decision. The limited exceptions are for the former Director to
represent him or herself; represent another person or entity without compensation, or where
the former Director is an employee, officer, or director of another public agency, and
represents that other public agency.

SEC. 5.6 SOLICITING POLITICAL CONTRIBUTIONS
Directors are prohibited from soliciting political funds or contributions at District facilities, or
from District employees. A Director willmust not accept, solicit, or direct a political contribution
from (a) District employees, officers, consultants, or contractors, or (b) vendors or consultants
who have a material financial interest in a contract or other matter while that contract or other
matter is pending before the District. A Director willmust not use the District’s seal, trademark,
stationery, or other indicia of the District’s identity, or facsimile thereof, in any solicitation for
political contributions contrary to state or federal law.

SEC. 5.7 INCOMPATIBLE OFFICES
Another aspect of prohibited conflicts of interest is simultaneous holding of two incompatible
public offices, unless simultaneous holding of the offices is compelled or expressly authorized by
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law. When public offices are incompatible, the public officer forfeits the first office upon taking
the second.
Offices are incompatible under any of the following circumstances unless the simultaneous
holding of the office is compelled or expressly authorized by law.
a) Either office may audit, overrule, remove members of, dismiss employees of, or supervise
the other office or body;
b) Based on the powers and jurisdictions of the offices, there is a possibility of a significant
clash of duties or loyalties between the offices; or
c) Public policy considerations make it improper for one person to hold both offices.
Government Code Section 53227 prohibits anAn employee of a special district is prohibited from
taking office as an elected or appointed member of the Board of the same special district unless
he or she resigns as an employee. (Government Code § 53227.)

SEC. 5.8 DIRECTOR-GENERAL MANAGER RELATIONSHIP
a) The Board sets policy for the District.
b) The District’s GeneralTheGeneral Manager serves at the pleasure of the Board. The Board
will provide policy direction and instructions to the General Manager on matters within the
authority of the Board by majority vote of the Board during duly convened Board and
Board committee meetings.
c) The Board will retain and periodically review the work of an auditor as an independent
contractor of the District (or other Financial Officer/Treasurer), who will report to the
Board, to conduct an annual audit of the District’s books, records, and financial affairs.
d) The District’s General Manager (a) has full charge and control of the construction,
maintenance, and operation of the water system and other facilities of the District, (b) has
full power and authority to employ and discharge employees and assistants, consistent with
District policy and other provisions of the law, (c) prescribes the duties of employees and
assistants, consistent with District policy, and (d) fixes and alters the compensation of
employees and assistants, subject to approval by the Board.
e) Members of the Board will deal with matters within the authority of the General Manager
through the General Manager, and not through other District employees,. Members of the
Board will refrain from making requests directly to District employees (rather than to the
General Manager) to undertake analyses, perform other work assignments, or change the
priority of work assignments.

SEC. 5.9 IMPROPER ACTIVITIES AND THE REPORTING OF
SUCH ACTIVITIES; PROTECTION OF “WHISTLE BLOWERS”
a) The General Manager has primary responsibility for (1) ensuring compliance with the
District’s Personnel Manual, and ensuring that District employees do not engage in
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improper activities, (2) investigating allegations of improper activities, and (3) taking
appropriate corrective and disciplinary actions.
b) The Board has a duty to ensure that the General Manager is operating the District according
to law and the policies approved by the Board.
c) Directors are encouraged to fulfill their obligation to the public and the District by
disclosing to the General Manager, to the extent not expressly prohibited by law, improper
activities within their knowledge.
d) The General Manager’s responsibility is to identify, investigate, and correct improper
activities, unless the Board determines that the General Manager is not properly carrying
out these responsibilities.
e) A Director will not directly or indirectly use or attempt to use the authority or influence of
his or her position for the purpose of intimidating, threatening, coercing, commanding, or
influencing any other person for the purpose of preventing such person from acting in good
faith to report or otherwise bring to the attention of the General Manager or the Board any
information that, if true, would constitute a work-related violation by a Director or District
employee of any law or regulation, gross waste of District funds, gross abuse of authority,
a specified and substantial danger to public health or safety due to an act or omission of a
District official or employee, use of a District Director office or position or of District
resources for personal gain, or a conflict of interest of a Director or employee.
f) A Director will not use or threaten to use any official authority or influence to effect any
action as a reprisal against a Director or District employee who reports or otherwise brings
to the attention of the General Manager any information regarding the subjects described
in this section.

SEC. 5.10 COMPLIANCE WITH THE BROWN ACT
The members of the Board, and persons elected but who have not yet assumed office as members
of the Board, will fully comply with the provisions of the State’s open meeting law for public
agencies (the Brown Act).

SEC. 5.11 DIRECTOR COMPENSATION
a) Pursuant to Resolution No 14-04, adopted March 20, 2014, Directors shall receive
compensation in the amount of one hundred fifty dollars ($150) daily for attending
authorized meetings, conferences, and activities.
b) Pursuant to Water Code Section 20202, per diem compensation may not be paid for more
than a total of 10 days in any calendar month.
c) Changes in Director compensation shall require the approval of the Board in an open
meeting of the Board held at least sixty (60) days prior to the effective date of the change,
following a noticed Public Hearingpublic hearing.
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d) Changes in Director compensation shall be considered on an annual basis in conjunction
with the development of the District’s annual Budgetbudget.
e) For a Director to be paid a lawfully-established per diem, for an authorized meeting,
conference, or activity, or for reasonable and necessary travel time to and from an
authorized meeting, conference, or activity, it must be: (1) a “meeting” as defined in
subdivision (a) of Government Code Section 54952.2 of the Brown Act; (2) committee
meetings of the public agency; (3) a conference or organized educational activity
conducted in compliance with subdivision (c) of Section 54952.2 of the Government Code;
or (4) other meetings or activities specifically listed in this section.
f) Without receiving prior approval of the Board, Directors shall receive compensation daily,
up to a maximum of ten (10) days of service monthly for:
1) Each day’s attendance at regular, special, and adjourned meetings of the Board of
Directors; and
2) Each day’s attendance at regular, standing, or ad hoc committee meetings; and
3) Each day’s attendance at authorized meetings, conferences, or activities listed in the
Authorized Meetings, Conferences, and Activities that are open to the public, at
which topics of general interest to the public or to public agencies are discussed and
which are hereby deemed as functions attended in an official capacity as a member of
the Board.
g) The Board may authorize the payment to a director for acting under the order of the Board
for any additional meetings. Any director attending an activity not listed in the Authorized
Meetings, Conferences, and Activities must receive the Board President’s prior approval if
compensation will be requested.

SEC 5.12 DIRECTOR BENEFITS
All Board membersDirectors are eligible to receive healthcare coverage offered to regular
employees, for the Director only in an amount equal to the lowest cost plan offered by the District.
The District will pay a fixed amount for a Director, if the premiums for the plan chosen by the
Director are greater than the District allowance, the Director shall pay the difference.

SEC 5.13 DIRECTOR EXPENSES
General Principles
Each member of the Board is encouraged to participate in those outside activities and
organizations that in the judgment of the Board, further the interests of the District. Expenses
incurred by Directors in connection with meetings, conferences, or activities authorized in this
policy are reimbursable, in accordance with the limits set forth herein. The following rules apply:
a) All expenses must be actually incurred and necessary for the performance of the Directors’
duties, and Directors shall exercise prudence in all expenditures.
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b) This policy is intended to result in no personal gain or loss to a Director.
c) Upon incurring expenses, Directors shall submit a request for reimbursement on the
expense report form provided by the District, accompanied by evidence of payment of
such expenses or receipts for all amounts. Expense reports shall clearly document that the
expenses were incurred in connection with an authorized meeting, conference, or other
activity and that the amounts do. The expenses may not exceed the maximum limits set
forth herein.
d) All requests for reimbursement will be submitted to the Board (or its designee) within 60
days after the expenses were incurred or expenditures made. Expenditures that are
improper or otherwise not properly accounted for, or not consistent with this policy, will
not be reimbursed. Where the District has paid such improper expenses, they will be
promptly refunded to the District or deducted from moneys otherwise due a Director.
e) To implement the reporting requirements of Government Code Section 53065.5, the
District will prepare a list of the amount and purpose of each expense reimbursement made
to each Director for the preceding fiscal year, which will be available to the public.
Maximum limits for reimbursement are as follows, unless the Board at a public meeting, in
advance of the expense being incurred authorizes a higher amount.

Sec 5.13.1 Travel/Transportation
a) Air travel is authorized whenever, due to distance or time constraints, air travel is more
economical than use of the Director’s vehicle for transportation to and from authorized
meetings, conferences, and activities. Reimbursement for airfare shall not exceed the most
economical coach fare available for the required travel dates from the airport nearest the
Director’s residence or place of business to the airport nearest the destination.
b) Directors shall use the most economical means of transportation to and from the airport
and the location of the authorized meeting, conference, or activity whether by rental car,
taxi, or airport shuttle. Provided the most economical transportation is used, Directors may
be reimbursed the full cost actually incurred for car rental and fuel, cabtaxicab or
ridesharing fare with tips, or airport shuttle with tips. Reimbursement for tips shall not
exceed 15%.
c) Mileage reimbursement for use of the Director’s vehicle for travel to authorized meetings,
conferences, or activities shall be reimbursed at the then current standard mileage
reimbursement rate specified by the IRS for business travel.

Sec 5.13.2

Lodging

Lodging expenses actually and reasonably incurred by Directors in connection with attending
authorized meetings, conferences, or activities at least 50 miles outside the District’s service area
will be reimbursed. Lodging expenses in connection with an authorized meeting, conference, or
activity shall not exceed the maximum group rate published by the authorized meeting,
conference, or activity, provided that the lodging at the group rate is available to the Director at
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the time of booking. Directors shall use government or group rates offered by providers of lodging
services when available.
Lodging for the night prior to or after the authorized meeting, conference, or activity will be
reimbursable only when the starting or ending time for the event makes it impractical to travel to
or from the Director’s residence on the same date as the activity.

Sec 5.13.3 Meals
Reimbursement will be provided for meals while a Director is attending authorized meetings,
conferences, or activities and shall not to exceed $125 per day, including tips and beverages. No
reimbursement will be allowed for alcoholic beverages.

Sec 5.13.4 Incidental Expenses:
Incidental expenses for items actually and reasonably incurred in connection with attendance at
authorized meetings, conferences, or activities, including reasonable tips for luggage handling,
telephone and facsimile charges, parking and similar expenses, will be reimbursed.
a. Directors will be reimbursed for actual telephone and fax expenses incurred for district
business. Telephone bills should identify which calls were made for district business.
b. Long-term parking should be used for travel exceeding 24 hours.
c. No reimbursement shall be allowed for transportation, lodging, meals, or incidental
expenses of family members or guests of a Director traveling with the Director to an
authorized meeting, conference, or activity.

SEC 5.14 MISCELLANEOUS EXPENSES OF OFFICE
Expenses for items actually and reasonably incurred in connection with carrying out the duties of
a Director will be reimbursed. These miscellaneous expenses include office supplies, phone/fax
and internet access charges. The District will provide a standard laptop computer to Directors for
use in carrying out business and duties related to the District.

SEC 5.15 REPORTS TO GOVERNING BOARD
At the regular meeting of the Board following any authorized meeting, conference, or activity for
which per diem compensation or reimbursement is requested, the Director attending the
authorized meeting, conference, or activity shall give a brief report of the authorized meeting,
conference, or activity. If more than one Director of the District attended, a joint report may be
made. Reports may be written or oral, but in the event a written report is submitted, the Director
shall give a brief oral summary of the report at the Board meeting following the authorized
meeting, conference, or activity.

SEC5.16 PENALTIES FOR VIOLATION OF
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REIMBURSEMENT POLICIES
A Director who falsifies an expense report, or claims reimbursement in violation of the expense
reimbursement policy, will be subject to one or more of the following penalties:
a) The loss of reimbursement privileges;
b) Restitution to the District;
c) Civil penalties for misuse of public resources pursuant to Government Code Section 8314;
or
d) Prosecution for misuse of public resources pursuant to Penal Code Section 424.

SEC 5.17 EXHIBITS
Authorized Meetings, Conferences, and Activities
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ATTACHMENT "B"

RESOLUTION NO 21-__
RESOLUTION OF THE BOARD OF DIRECTORS
OF SANTA FE IRRIGATION DISTRICT
ADOPTING AMENDMENTS TO THE DISTRICT
ADMINISTRATIVE CODE – ARTICLES 4 AND 5
WHEREAS, the Santa Fe Irrigation District (“District”) is an irrigation district
organized and existing pursuant to the Irrigation District Law, commencing with Section 20500
of the California Water Code; and
WHEREAS, pursuant to Water Code section 22075, the District may do any act
necessary to furnish sufficient water in the District for any beneficial use; and
WHEREAS, to facilitate the District’s ability to furnish sufficient water for beneficial
use, the District has, from time to time, adopted rules and regulations regarding the operation
and administration of the District; and
WHEREAS, the District has compiled the rules and regulations in an Administrative
Code; and
WHEREAS, the District has revised the Administrative Code on numerous occasions;
and
WHEREAS, the District has reviewed and desires to revise certain Articles of the
Administrative Code, as indicated in Exhibit “A,” attached hereto.
NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Santa Fe
Irrigation District as follows:
1.
statements.

The matters set forth in the recitals to this Resolution are true and correct

2.
The amendment of the Administrative Code is not subject to the California
Environmental Quality Act.
3.
The Santa Fe Irrigation District Administrative Code, Articles 4 and 5, are
amended as set forth in Exhibit “A,” attached hereto and incorporated herein.
4.

This Resolution shall take effect immediately.

PASSED, ADOPTED, AND APPROVED at a regular meeting of the Board of
Directors of the Santa Fe Irrigation District held on the 15th day of July 2021 by the following
vote, to wit:
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AYES:
NOES:
ABSTAIN:
ABSENT:

______________________________
Michael T. Hogan, President
ATTEST:

______________________________
Albert C. Lau, P. E., Secretary

Seal:
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DATE:

July 7, 2021

TO:

Executive Committee

FROM:

General Manager

SUBJECT:

Consider Casting the District Vote for the CSDA 2022-24 Election - Board of
Directors Southern Network, Seat A

RECOMMENDATION:
It is the Staff recommendation that the Executive Committee:
1. Recommend the Board of Directors Cast the District ballot for the CSDA Board of
Directors Southern Network, Seat A, Jo MacKenzie, Vista Irrigation District, and
2. Discuss and take other action as appropriate.
BACKGROUND
The District has received ballot information for the California Special Districts Association
(CSDA) 2022-24 Board of Directors Southern Network, Seat A election. Each of CSDA’s six (6)
regional divisions has three seats on the Board. There is currently one seat up for election in the
Southern Network. Candidates must be either a board member or management-level employee of
a member district located within our geographic region. As a member district, Santa Fe Irrigation
District is entitled to vote in the election of the Southern Network Board member.
DISCUSSION
There are nine candidates on the ballot for the Southern Network, Seat A position:










Jo MacKenzie*
Jan Bissell
Kelly Gregg
Rickey Manbahal
Jo-Anne Martin
Paulina Martinez-Perez
Rachel Mason
David E. Raley
John Skerbelis
*Incumbent

Staff reviewed each candidate’s statements and recommends voting for Ms. MacKenzie for the
following reasons:
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Extensive local government experience – 29 years
o 29 years of service on Vista Irrigation District Board of Directors
o Served for 14 years on San Diego LAFCO
Experienced Special District Advocate
o Public/Community outreach
o Legislative Process
Prior CSDA Statewide Board level experience
o Past CSDA President
o Multiple CSDA Committees
Familiarity with Little Hoover Commission and its Reports

Following Board action, the ballot will be completed and submitted electronically prior to the
deadline of July 16, 2021.
FISCAL IMPACT:
There is no fiscal impact resulting from the review of this item.
Attachment A:

Candidate Statements

Prepared by:
Approved by:

Kim Johnson, Executive Assistant
Albert C. Lau, P. E., General Manager
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ATTACHMENT "A"
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RE-ELECT

JO MACKENZIE
PROVEN EXPERIENCE LEADING
SPECIAL DISTRICTS
• Dedicated
• Fiscally Responsible
• Committed to Special Districts

It has been a privilege to serve on the CSDA Board of Directors representing the Southern
Network. I am honored that three years ago you elected me to serve your district. I am asking for
your vote again in this election.
I am committed to continue building on the present foundation of CSDA' s educational programs,
state and federal legislative advocacy, and public outreach. As you know, this year ALL webinars
are free to our members. The Special District Leadership Foundation Board has eliminated budget
limits for scholarships. This allows all districts to apply for scholarships to attend workshops and
conferences in 2021. I serve on both boards and I'm proud that the collaboration between the two
boards allows all special districts to take advantage of CSDA's programs.
Serving on the Board of Directors and CSDA committees takes dedication and commitment, and
especially a commitment of time. I have a proven record of leadership as both a Board member,
a committee member and a chair. I was the PublicCEO Special District Official of the Year 2011
and CSDA Legislative Advocate of the Year 2010.
My proven leadership and public service experience, commitment to fiscal responsibility, and my
comprehensive LAFCO and special district knowledge make me the most qualified candidate to
represent the Southern Network.
With a passion for and proven experience in leading special districts, I would be honored to
continue serving on the CSDA Board of Directors as your Southern Network Director .

./

Your district's vote will be greatly appreciated!
Last day to vote: July 16, 2021
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JAN BISSELL
FOR
CSDA BOARD OF DIRECTORS, SEAT A
SOUTHERN NETWORK
Hello, my name is Jan Bissell and I am the Vice
President of the Valley-Wide Recreation and Park
---------- District Board of Directors. I am proud to say
that for over 45 years, I have been involved with Valley-Wide Recreation as a
volunteer in many capacities from coaching, officiating, organizing
fundraisers and being an ambassador of Recreation in the community. My
background is in business, but I also had the opportunity to serve as a
Recreation Supervisor for 5 years and I was fortunate that both jobs kept me
in direct contact with my community.
Last year, I had the honor of being recognized as an Outstanding Board
Member for the California Association of Recreation and Park Districts. It is
an honor I share with my fellow Board members as it is a reflection of our
collective work to ensure the growth and sustainability of our District. With
over 80 Parks and community centers and more than 250,000 residents to
serve, my focus is on making sure the core of our services continue to reflect
and fill the needs of our community.
• Valley-Wide Recreation and Park District Board Member for 15 years
(current)
• CIF and Recreation coach and sports official for 40+ years
• Outstanding Board Member CARPD 2020
• First Baptist Church Board of Trustees for 8 years
• First Baptist School Board Member for 4 years
• Member of the CIF Board for 25 years
I am a husband, father, grandfather and a fearless advocate for our
community. It is my hope that with your support, I can also be a fearless
advocate for your special District.
On Behalf of our Board of Directors and entire Valley-Wide Recreation staff, I
respectfully request your District's vote for the nomination to the Board of
Directors of the California Special District Association (CSDA).
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Kelly J Gregg, Director
Hesperia Recreation and Park District

I have been a lifelong resident of Hesperia since 1971. I served as the voice of the
community, and taxpayers on the HRPD Governing Board from 2010-2014 and 2016-current.
•
•
•
•

Serves as Director of the Hesperia Recreation and Park District and on several
committees: Finance (chair), Tri-Agency (chair), Personnel (v-chair).
Served as President of the Hesperia Recreation and Park District and on several
committees: Budget (chair), Safety and Security (chair), Foundation, and Golf Course.
Serves on Hesperia City Council Safety Committee (chair).
Fiscal responsibility and transparency are two main platform goals that take priority when
making decisions for any agency or civic organization.

Kelly J Gregg is available to you at (760)985 .1193 or by emaildirectorgregg@hesperiaparks.com

Please Vote: Kelly J Gregg for CSDA Director Southern Network
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CANDIDATE STATEMENT
When Mr. Manbahal was hired, WVWD was in a state of financial and administrative turmoil. Under his
leadership, WVWD enacted ten major reforms to resolve financial issues, address the numerous
negative findings in a previous California State Controller's office audit and deliver greater accountability
and savings for ratepayers, resulting in WVWD's receiving of the Special District Leadership Foundation
Transparency Certificate of Excellence. As a result of his efforts, including the implementation of the Cal
Card purchasing card program to minimize fraud, WVWD's most recent state audit found no material
deficiencies with WVWD's internal controls, management and records.
Even in the face of a decline in revenue due to COVID-19, Manbahal's strong leadership produced a
responsible fiscal year 2020-2021 budget that generated $416,000 in cost savings without raising rates
for ratepayers. Recently, Manbahal led WVWD's effort to apply for and secure a U.S. Environmental and
Protection Agency loan for capital improvements worth nearly $25 million.
Before his tenure at WVWD, Manbahal served as director of finance, assistant financial services director
and interim finance director for localities throughout California. Prior Lu Lhal, Mc111uc1hc1I wurketl as ,:111
internal auditor for the County of Los Angeles. Manbahal earned his Master's degree in Public
Administration from California State University Northridge and a bachelor's degree in accounting. He
also serves as a part-time lecturer at UCLA Extension, leading intensive courses in auditing, accounting
and business management.
Given his extensive experience in turning around municipal finances and management, we have no
doubt Mr. Manbahal will be a valuable addition to CSDA leadership. Without any reservation, we
strongly urge you to consider Mr. Manbahal for the position of CSDA Board of Director Seat A Southern Network in the coming election. If you have any questions or concerns, please contact Mr.
Manbahal directly at smanbahal@wvwd.org or (909) 820-3706.
Ri.cR.e!::j s. MC!V1-bCIV1Cll, MPA
IV1-teriVvt �eV1-ercil MC1V1-C1ger
cviLef RV1-C1V1-CLC1l .§ AclVvtLVl-�strciHve officer
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March 15, 2021
President Jo-Anne Martin's background is in aerospace
defense, operations and business. She has a bachelor's
degree in biopsychology from Vassar College, and a
master's degree in Systems Management from the State
University of New York at Binghamton.
Inspiration, Innovation and Imagination

BOARD OF TRUSTEES

Jo-Anne Martin
President
Gayle Carline
Secretary
Sherri Dahl
Trustee
Hilaire Shioura
Trustee
Al Shkoler
Trustee

Jeanette Contreras. M.L.S.
Library Director

PLACENTIA LIBRARY DISTRICT
411 E. Chapman Ave.
Placentia, CA 92870
Phone: 714-528-1925
administration@placentialibrary.org
www .placentialibrary.org

Jo-Anne Martin served in the US Air Force for 21 years as an
Air Battle Manager. During this time she commanded 2 Air
Force units, served as a Mission Crew Commander in both
the US and NATO Airborne Warning and Control System
[AWACS) and was the Pacific Regional Air Defense
Commander. President Martin commanded an AWACS
crew during the first Gulf War, accumulating over 200
combat flying hours and was awarded an Air Medal for her
accomplishments. She is the first female graduate of the
USAF Fighter Weapons [Top Gun) School. Her last
assignment was at the Pentagon where she directed
Congressional, budget and program integration for a $28
billion portfolio of communications and computer
programs. She routinely briefed Congressional staffers, Air
Force senior leadership and media.
After retiring from the Air Force, Jo-Anne Martin spent 10
years in the aerospace defense industry. She was a
Director of Business Development for The Boeing Company
with extensive international as well as domestic
responsibilities. Her international experiences span Asia, the
Middle East and Europe with multiple tours in South Korea.
President Martin is very active in the local community
serving as Associate Director on the Financial Partner's
Credit Union Board of Directors, Secretary for Alta Vista's
Women's Golf Association, an Elder of the Placentia
Presbyterian Church, and as a literacy volunteer at the
Placentia Library District. President Martin also regularly
volunteers at Charity's Closet and is a past chair and
board member of the Homeless Intervention Shelter.

Jo-Anne Martin
President
Placentia Library District
Board of Trustees
The vision of the Placentia Library District is to inspire exploration, open minds, and bring people together.
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SOUTH BAY IRRIGATION DISTRICT
505 GARRETT AVENUE, POST OFFICE BOX 2328
CHULA VISTA, CALIFORNIA 91912-2328
(619) 420-1413 FAX (619) 425-7469
www.sbid.us

BOARD OF DIRECTORS
STEVE CASTANEDA
DIVISION 1

PAULINA MARTINEZ-PEREZ
DIVISION l
JOSE PRECIADO
DIVISION 3

HECTOR MARTINEZ
DIVISION 4

JOSIE CALDERON-SCOTT
DIVISIONS

Candidate Statement:
I am pleased to share with you my interest in being part of the Board of Directors representing the Southern
Network. The Board of Directors for the California Special Districts Association has six major beliefs and I
believe I would be an excellent addition that would support the board in being a leading and passionate voice
for all special districts.
In order to raise awareness and understanding of what special districts are, the CSDA established the
"Districts Make The Difference" campaign. This campaign focuses on creating more visibility and outreach to
the public. With its new logos, videos, student contents, etc. the CSDA is demonstrating a newfound
commitment to revolutionize, and modernize its efforts. Electing me as the representative of the Southern
Network would align with CSDA's most recent push in revitalizing and revamping its efforts to outreach the
public.
Undoubtedly, the members of the current Board of Directors are committed to strengthening and supporting
the special districts that make up California. However, the strength of a fresh perspective cannot be overstated.
As a newly elected Director the South Bay Irrigation District, and the youngest member ever elected, I have
been able to bring a new perspective to our governing board. As part of the Board of Directors I would focus on
being a member that promotes the ability to look at what can be done, and not only at what has been done.
Professionally, I am a graduate of the University of California, Los Angeles (UCLA) with a major in Political
Science and minored in Society and Genetics as well as Biological Anthropology. I also possess a master's
degree from Johns Hopkins University and I am currently a public high school biology teacher.
Please feel free to reach me directly at pmp.sbid@gmail.com or 619.361.1647.
Thank you for your time.

i�

R";:;Jttully,
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Fallbrook Regional
HEALTH,\DISTRICT

Our mission is to assist residents of Fol/brook, Bonsall,

Rainbow and De Luz, to lead healthy lives,
supporting a greater life span and independence.

March 11, 2021
California Special Districts Association
RE: 2021 Board of Directors Election Candidate Statement
To Whom it May Concern,
I respectfully submit this nomination form for consideration to represent the Southern Network of CSDA.
My tenure with the Fallbrook Regional Health District has been short in duration, yet I feel that these last
two years have been the most rewarding of my professional career. My initial professional life was in the
nonprofit industry, so when I switched to a Governmental role, I found a new vocabulary, new rules of
operations, and a new ability to provide deep service to my community. Upon entry to this position, I was
immediately directed by the Board of Directors, the District's legal counsel and our long-time staffers to
engage with CSDA for trainings, education and support. I have been impressed with the education and
advocacy provided to members from CSDA and have benefitted from these resources. I believe that while
I may be still be considered new to this industry, my broad professional experience and collaboration
building abilities could benefit CSDA, my home District and our shared communities.

Rachel A. Mason, M.A., M.S.
Chief Executive Officer
Fallbrook Regional Health District

138 S. Brandon Road, Fallbrook, CA 92028 • P: 760.731.9187 F: 760.731.9131 • fallbrookhealth.org
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Director, SBV Water Conservation District/ Retired Credit Union CEO, Retired Colonel
I have demonstrated my leadership and organizational commitment in rising from Aviation
Cadet to a Colonel in the US Air Force. I demonstrated the same skills when I was elected to
the Conservation District Board against a 16 year talented and effective Board Member.
My leadership skills and financial expertise have ensured cost effective protection of critical
ground water resources in the San Bernardino Valley Water Conservation District.
I am a Vietnam Pilot Combat Veteran and a retired USAF Colonel after enlisting as an Aviation
Cadet with a Trade High School Diploma.
As your Representative I will use these same skills and commitment to maintain and enhance
the operation of the CSDA Board of Directors, Seat A, Southern Network Representative
I have continued to insist the District had effective fiscal controls to build and maintain a
permanent strong financial position that ensures the viability of the District and its
important endeavors.
"Helping Nature Store Our Water" is our Water District's motto. I have actively promoted
and supported projects to enhance water capture and to ensure all the available State Project
water is stored in the Bunker Hill Basin.
I have provided significant contributions to our District's effort to protect endangered
species, public access to trails so all can enjoy he community's upper Santa Ana River
resources and local aggregate supplies in support of the local economy.
Qualifications: Master's Degree in Business Administration from Arizona State University,
President/CEO, Norton (Alta Vista) Credit Union, President, Crafton Hills College
Foundation, Redlands Police Civilian Patrol, 3 years as Chairman of the Volunteer Governing
Committee, City of Redlands Technical and Professional Volunteer of the Year and President
of the San Bernardino Valley Conservation Trust.
I ask for your vote.
Thank you.
909. 798.9248

D,I
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CANDIDATE STATEMENT
JOHN SKERBELIS
Unique to Rubidoux Community Services District ("Rubidoux") is its history as the state of
California's first community services district, formed in 1952. Rubidoux was within an
unincorporated area of western Riverside County and now provides approximately 35,000
people with water, sewer, fire protection, trash, weed abatement, and street light services.
These services in part helped enable the area to develop and grow, eventually leading into the
incorporation of the area as the City of Jurupa Valley on July 1, 2011. Rubidoux continues to
provide services consistent with its formation in 1952 and as a CSDA Member appreciates the
support CSDA provides in many ways.
John Skerbelis is a Director on Rubidoux's Board of Directors and currently the Board
President. He is seeking election to CSDA's Board of Directors and is asking for support from
fellow CSDA Southern Network Members.
Examples of Director Skerbelis' local community service experience include •
•
•
•
•
•

Elected to Board of Directors of Rubidoux in 2007 and past Board President twice
Member of Riverside County Solid Waste Management Advisory Council - 7 years
Recognized by Riverside County Board of Supervisors for outstanding performance
related to the illegal dumping task force (AB 1822 and AB 1924)
Worked for Riverside County Department of Environmental Health - 8 years
Local business owner
Coordinated with Congressman Calvert and Takano to secure FEMA funds for
Rubidoux

With his experience and diversity of public service, Director Skerbelis would be a meaningful
member of CSDA's Board of Directors. When submitting your vote in the upcoming vote for
CSDA Board of Director Seat A - Southern Network, it is requested you consider John
Skerbelis for your vote. Thank you.
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SANTA FE IRRIGATION DISTRICT
BOARD OF DIRECTORS MEETING
Santa Fe Irrigation District
5920 Linea del Cielo, Rancho Santa Fe, California 92067
THURSDAY, JULY 15, 2021
8:30 a.m.
Due to the COVID-19 State of Emergency and pursuant waivers to certain Brown Act
provisions under the Governor’s Executive Orders, meetings of the Board and Board
Committees will be conducted via Zoom Meeting (webinar/teleconference) and there will be no
physical location from which members of the public may participate. Instead, the public may
listen and/or view the meeting proceedings and provide public comment and comments on
specific agenda items by following these instructions:
Instructions for Viewing or Listening to the Meeting:
Please click the link below to join the webinar:
https://us02web.zoom.us/j/86222703002?pwd=Wjc3eU9SL3JMOXJpQSs5UkxYaUd3UT09
Passcode: 032089
Or One tap mobile :
US: +16699009128,,86222703002#,,,,*032089# or +12532158782,,86222703002#,,,,*032089#
Or Telephone:
Dial(for higher quality, dial a number based on your current location):
US: +1 669 900 9128 or +1 253 215 8782 or +1 346 248 7799 or +1 312 626 6799 or +1 646
558 8656 or +1 301 715 8592 or 877 853 5257 (Toll Free) or 888 475 4499 (Toll Free)
Webinar ID: 862 2270 3002
Passcode: 032089
International numbers available: https://us02web.zoom.us/u/kdbGuOIGTC

Instructions for Making Public Comment: Members of the public who wish to address the Board
of Directors under public comment or on specific agenda items may do so in one of the following
ways:


You can send written comments to the Board Secretary for receipt no later than 7:30 am on July
15, 2021 to be read during the appropriate portion of the meeting. Written comments must be
limited to 300 words/ have a reading limit of 3 minutes for each comment and emailed to
kjohnson@sfidwater.org, mailed to the attention of Kim Johnson, Board Secretary, SFID, P. O.
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Box 409, Rancho Santa Fe, CA 92067, or physically deposited in the District’s payment drop box
located in the public parking lot at the District’s Administrative Office at 5920 Linea del Cielo,
Rancho Santa Fe, CA.


On Zoom video conference via the web or Zoom App go to Participants list. Hover over your
name and click on “Raise Hand.” This will notify the moderator that you wish to speak during
Oral Communication or during a specific item on the agenda.



On Zoom via phone, you can also raise your hand by pressing *9 when to notify the moderator
that you wish to speak during the current item.

These public comment procedures supersede the District’s standard public comment policies and
procedures to the contrary.
ROLL CALL – CALL MEETING TO ORDER
PLEDGE OF ALLEGIANCE – President Hogan
ITEMS TO BE ADDED TO THE AGENDA
(Government Code Section 54954.2)

ORAL COMMUNICATIONS
Opportunity for members of the public to address the Board (Government Code Section 54954.3) Individuals may
address the Board regarding items not appearing on the posted agenda, which are within the subject matter jurisdiction
of the Board, at any time. Comments and inquiries pertaining to items listed on the agenda will be received during the
deliberation of the agenda item. Speakers are asked to state their name, address, and topic, and to observe a time limit
of three (3) minutes each.

PRESENTATIONS AND AWARDS
1.
2.
3.

Kerri Harrell – 15 years of service to the District
Introduction of New Employees:
a.
Derek Orr, Utility Worker I
b.
Ryan Njaa, Utility Worker I
San Diego County Water Authority, Tish Berge, Assistant General Manager - : Regional
Collaboration for a Resilient Future.

ACTION AGENDA
The following items on the Action Agenda call for discussion and action by the Board of Directors. All items are placed
on the Agenda so that the Board may discuss and take action on the item if the Board is so inclined.

CONSENT ITEMS
The following listed items on the consent calendar are routine matters and there will be no discussion unless the Board
of Directors removes an item. Items removed by the Board or public will be heard following approval of the remaining
items on the Consent Calendar.

4.

Approval of Minutes – June 17, 2021 Regular Meeting Minutes (pages 5-10)

5.

Receive and File Monthly Finance Reports (pages 11-21)
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a.
b.
c.

Budget Performance
Disbursements
Monthly Investment Transaction Report

6.

Waive Full Reading and Adopt Resolution No. 21-__, Establishing an Appropriation Limit
for the District for the Fiscal Year Commencing July 1, 2021 (pages 18-23)

7.

Quarterly Treasurer’s Investment Report (pages 24-43)

8.

Receive and File Annual Report of Reimbursements and Compensation Paid to Directors
(pages 44-45)

9.

Waive Full Reading and Adopt Resolution No. 21-__, Adding Unpaid Charges to the 202122 Property Tax Roll as Fixed Charge Special Assessments (pages 46-50)

10.

Authorize the General Manager to Execute Purchase Agreement for Chlorine for the R. E.
Badger Filtration Plant

11.

Cast the District Ballot for CSDA, Seat A, Southern Network

12.

Notice of Completion for Automated Metering Infrastructure, Phase 6

ACTION AND DISCUSSION ITEMS
13. Status on the Development of the District Master Plan / Capital Improvement Plan
14. Consider Options for District SDCWA Litigation Refund
15. Legislative Update
DIRECTORS’ COMMENTS
Director’s comments are comments by Directors concerning District business, which may be of interest to the Board.
They are placed on the Agenda to enable the individual Board members to convey information to the Board and the
public. No action is to be taken on comments made by the Board members.

16. Directors’ Comments (verbal)
17. Directors’ Reports on Conferences, Activities, and Events (verbal)
REPORTS
The following reports are placed on the Agenda to provide information to the Board and the public. There is no action
called for on these items. The Board may engage in discussion of any report upon which specific subject matter is
identified in the Agenda, but may not take any action other than to place the matter on a future Agenda.

18. Operations Reports (pages 123-126)
a. R.E. Badger Filtration Plant Report
b. Water Resources Report
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19. San Diego County Water Authority Board Meeting Report –President Hogan (pages 127128)
20. Committee Reports (page 129)
21. General Manager’s Report (verbal)
22. General Counsel’s Comments (verbal)
INFORMATION ITEMS
23.

Sewer and Water Rates Increasing in San Diego County, 10News

CLOSED SESSION
At any time during the Regular Session, the Board may adjourn to Closed Session to consider litigation, or discuss with
Legal Counsel matters within the Attorney/Client Privilege, subject to the appropriate disclosures. Discussion of
litigation is within the Attorney/Client Privilege and may be held in Closed Session. (Pursuant to Government Code
Section 54956.9)

24. Public Employee Performance Evaluation
Pursuant To Government Code Section 54957
Title: General Manager
ACTION AND DISCUSSION ITEMS
25.

Consider Amending Employment Agreement between Santa Fe Irrigation District and
General Manager Albert C. Lau Regarding Compensation

ADJOURNMENT
Any writings or documents provided to a majority of the Board of Directors for any item on this agenda will be made
available for public inspection on the District’s website at www.sfidwater.org
Assistance for the disabled: If you are disabled in any way and need accommodation to participate in the Board meeting, please
call the Board Secretary at (858) 756-2424 for assistance at least three (3) working days prior to the meeting so the necessary
arrangements can be made.
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SANTA FE IRRIGATION DISTRICT
BOARD OF DIRECTORS SPECIAL MEETING
Santa Fe Irrigation District
5920 Linea del Cielo, Rancho Santa Fe, California 92067
TUESDAY, JULY 20, 2021
8:30 a.m.
Due to the COVID-19 State of Emergency and pursuant waivers to certain Brown Act
provisions under the Governor’s Executive Orders, meetings of the Board and Board
Committees will be conducted via Zoom Meeting (webinar/teleconference) and there will be no
physical location from which members of the public may participate. Instead, the public may
listen and/or view the meeting proceedings and provide public comment and comments on
specific agenda items by following these instructions:
Instructions for Viewing or Listening to the Meeting:


To join from a PC, Mac, iPad, iPhone or Android device, please click or go to this URL to
join the Zoom video conference:

Please click the link below to join the webinar:
https://us02web.zoom.us/j/88327491836?pwd=czg1ekE2SFdMWEM5a1ZySTJUYlE2QT09
Passcode: 225048
Or One tap mobile :
US: +16699009128,,88327491836#,,,,*225048# or +12532158782,,88327491836#,,,,*225048#
Or Telephone:
Dial(for higher quality, dial a number based on your current location):
US: +1 669 900 9128 or +1 253 215 8782 or +1 346 248 7799 or +1 312 626 6799 or +1 646
558 8656 or +1 301 715 8592 or 877 853 5257 (Toll Free) or 888 475 4499 (Toll Free)
Webinar ID: 883 2749 1836
Passcode: 225048
International numbers available: https://us02web.zoom.us/u/kcqbMkgsxV

Instructions for Making Public Comment: Members of the public who wish to address the Board
of Directors under public comment or on specific agenda items may do so in one of the following
ways:
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You can send written comments to the Board for receipt no later than 7:30 am on July 20, 2021
to be read during the appropriate portion of the meeting. Written comments must be limited to
300 words/ have a reading limit of 3 minutes for each comment and emailed to
TPenunuri@sfidwater.org, mailed to the attention of Teresa Penunuri, Public Communications
Officer, SFID, P. O. Box 409, Rancho Santa Fe, CA 92067, or physically deposited in the
District’s payment drop box located in the public parking lot at the District’s Administrative
Office at 5920 Linea del Cielo, Rancho Santa Fe, CA.



On Zoom video conference via the web or Zoom App go to Participants list. Hover over your
name and click on “Raise Hand.” This will notify the moderator that you wish to speak during
Oral Communication or during a specific item on the agenda.



On Zoom via phone, you can also raise your hand by pressing *9 when to notify the moderator
that you wish to speak during the current item.

These public comment procedures supersede the District’s standard public comment policies and
procedures to the contrary.
ROLL CALL – CALL MEETING TO ORDER
PLEDGE OF ALLEGIANCE
ORAL COMMUNICATIONS
Opportunity for members of the public to address the Board (Government Code Section 54954.3) Individuals may
address the Board regarding items not appearing on the posted agenda, which are within the subject matter jurisdiction
of the Board, at any time. Comments and inquiries pertaining to items listed on the agenda will be received during the
deliberation of the agenda item. Speakers are asked to state their name, address, and topic, and to observe a time limit
of three (3) minutes each.

DISCUSSION
1. Consider Adoption of the District’s 2021 Strategic Plan (continued from June 17, 2021)
(pages 3-37)
DIRECTORS’ COMMENTS
Director’s comments are comments by Directors concerning District business, which may be of interest to the Board.
They are placed on the Agenda to enable the individual Board members to convey information to the Board and the
public. No action is to be taken on comments made by the Board members.

2. Directors’ Comments
ADJOURNMENT
Any writings or documents provided to a majority of the Board of Directors for any item on this agenda will be made
available for public inspection on the District’s website at www.sfidwater.org
Assistance for the disabled: If you are disabled in any way and need accommodation to participate in the Board meeting, please
call the Board Secretary at (858) 756-2424 for assistance at least three (3) working days prior to the meeting so the necessary
arrangements can be made.
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Preliminary 2021 Regular and Special Meeting Agenda Items List
August 19, 2021
 SDCWA AGM, Tish Berge, Presentation
 Waive Full Reading and Adopt Resolution No. 21-__ Approving the District’s
Salary Schedule (Revised w/GM salary)
 Waive Full Reading and Adopt Resolution No. 21-__ Amending the District’s
Administrative Code, Article 17, Water Shortage Policies and Procedures
(relative to UWMP)
 Waive Full Reading and Adopt Resolution No. 21-__, Amending the District’s
Administrative Code, Articles 4, 5, 19, 21
 Authorize the General Manager to Execute a Professional Services Agreement
with Carollo Engineers, Inc., for District Fees and Charges Update
 Authorize the General Manager to Execute Construction Contract for the Cielo
Pump Station Valves Replacement Project
 Section 115 Discussion – Pension and OPEB Liabilities
 Adopt Legislative Advocacy Policy
 Notice of Completion – AMI Phase 6
 Update on PSAWR Program Requirements
September 16, 2021
 CSDA and LAFCO Elections
 ACWA Region 10 Election
 Annual Review of Records Retention Schedule
October 21, 2021
 Quarterly Treasurer’s Report
 Quarterly Board Expenses Report
 Quarterly Security Update
November 18, 2021
 Public Hearing to Consider Water Rates
December 16, 2021
 Employee Recognition – Chris Bozir, 15 years
 Acceptance of FY 2021 Financial Audit
 Reconciliation of Reserve Fund Balances
January 20, 2022
 Employee Recognition – Jeff Nightingale, 15 years
 Mid-Year Budget Review
 Quarterly Treasurer’s Report
 Quarterly Board Expenses Report
 Distribution of CAFR
 Annual District Investment Policy Review and Update
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February 17, 2022
 Employee Recognition
 Consider Director Per Diem Resolution (Exec)
Bullpen:
 Alternative Energy
 Census and Potential for Reapportionment
 Out of District Service Agreements
 Permanent Special Agricultural Rate Program and Adopt Prop 26 Fees and
Charges
 LAFCO Municipal Service Review
 Programmatic CEQA Adoption for Master Plan
 MOU Negotiation Timeline
 2022- Cost of Service Study
o Ad Hoc COSS Committee
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