AGENDA
EXECUTIVE COMMITTEE MEETING
Santa Fe Irrigation District
Monday, August 9, 2021
8:30 a.m.
Please note revised date/time
Held at Santa Fe Irrigation District
5920 Linea del Cielo, Rancho Santa Fe, California 92067
CALL MEETING TO ORDER
IN-PERSON ORAL COMMUNICATIONS
Opportunity for members of the public to address the Committee (Government Code Section 54954.3) Individuals may address the
Committee regarding items not appearing on the posted agenda, which are within the subject matter jurisdiction of the Board, at
any time. Comments and inquiries pertaining to items listed on the agenda will be received during the deliberation of the agenda
item. Speakers are asked to state their name, address, and topic, and to observe a time limit of three (3) minutes each. Members
of the public desiring to address the Committee are asked to complete a speaker’s card, available at the table near the entrance
and present it to the Board Secretary prior to the start of the meeting.

Instructions for Making Public Comment for Those Not Attending In-Person: Members of the
public who wish to address the Committee under public comment or on specific agenda items who
are not in attendance at the meeting may do so as instructed below:
You may send written comments to the Board Secretary for receipt no later than 7:30 am on August
9, 2021 to be read during the appropriate portion of the meeting. Written comments must be limited
to 300 words/ have a reading limit of 3 minutes for each comment and emailed to
kjohnson@sfidwater.org, mailed to the attention of Kim Johnson, Board Secretary, SFID, P. O. Box
409, Rancho Santa Fe, CA 92067, or physically deposited in the District’s payment drop box located
in the public parking lot at the District’s Administrative Office at 5920 Linea del Cielo, Rancho
Santa Fe, California 92067.
ACTION AND DISCUSSION ITEMS
1. Minutes from the July 7, 2021 Executive Committee Meeting (pages 3-4)
2. Consider Authorizing the General Manager to Execute Amendment No. 1 to the
Professional Services Agreement with Rauch Communications Consultants, Inc., for
Strategic Plan Development (page 5)
3. Consider a Resolution Adopting Amendments to the District Administrative Code, Articles
4 and 5 (pages 6-33) (continued from July 7, 2021) (pages 6-46)

4. Review of Draft August 19, 2021 Board of Directors Regular Meeting Agenda (pages 4749)
5. Review of Future Agenda Items (pages 50-51)
REPORTS
6. General Manager’s Report (verbal)
7. Committee Members’ Comments (verbal)
ADJOURN - Next Scheduled Executive Committee meeting: Wednesday, September 8, 2021 @ 2:00
p.m.
Assistance for the disabled: If you are disabled in any way and need accommodation to participate in the meeting, please call the
Board Secretary at (858) 756-2424 for assistance at least three (3) working days prior to the meeting so the necessary arrangements
can be made.

MINUTES
EXECUTIVE COMMITTEE MEETING
Santa Fe Irrigation District
July 7, 2021
Santa Fe Irrigation District
5920 Linea del Cielo, Rancho Santa Fe, CA
Due to the COVID-19 State of Emergency and pursuant waivers to certain Brown Act provisions
under the Governor’s Executive Orders, meetings of the Board and Board Committees will be
conducted via Zoom Meeting (webinar/teleconference) and there will be no physical location from
which members of the public may participate. Instead, the public may listen and/or view the
meeting proceedings and provide public comment and comments on specific agenda items by
following the posted instructions, including how to submit written comments for inclusion,
instructions for viewing or listening to the meeting, and how to participate via Zoom. Additionally,
these public comment procedures supersede the District’s standard public comment policies and
procedures to the contrary.
CALL MEETING TO ORDER:
President Hogan called the meeting to order at 2:00 p.m.
PRESENT: President Hogan, Vice President Creede, General Manager Lau, and Executive
Assistant Johnson, and members of the public were present.
ORAL COMMUNICATIONS
Board Secretary Johnson read comments from Marlene King into the record. Ms. King expressed
concern with proposed language in Administrative Code Article 4 and the nature of which public
comment received would be captured in the minutes.
ACTION AND DISCUSSION ITEMS:
1.

MINUTES FROM THE JUNE 9, 2021 EXECUTIVE COMMITTEE MEETING
The Committee approved the minutes as presented.

2.

CONSIDER A RESOLUTION ADOPTING AMENDMENTS TO THE DISTRICT
ADMINISTRATIVE CODE, ARTICLES 4 AND 5
GM Lau presented the item and responded to questions from the Committee. President
Hogan commented he had not reviewed all of the proposed revisions and due to the
extensive comments, with Vice President Creede’s concurrence, requested the item be
continued to the August meeting.
President Hogan also requested additional language be provided for Article 5,
incorporating District core values from the proposed Strategic Plan for guidance on
1
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Director Ethics, as well as fiduciary responsibilities after legal counsel review is
received..
The Committee requested that additional information on Robert’s Rules of Order
versus Rosenberg’s Rules be provided to the Committee for discussion at the August
meeting.
There was no action on this item. The item is continued to August 11, 2021.
3.

CONSIDER CASTING THE DISTRICT VOTE FOR THE CSDA 2022-24
ELECTION - BOARD OF DIRECTORS SOUTHERN NETWORK, SEAT A
GM Lau presented the item and after a brief discussion, the Committee supported
staff’s recommendation and directed staff to move the item forward for full Board
consideration at their regular July meeting as a Consent item.

4.

REVIEW OF DRAFT JULY 15, 2021 BOARD OF DIRECTORS REGULAR
MEETING AGENDA
The Committee reviewed the draft agenda and made no revisions.

5.

REVIEW OF DRAFT JULY 20, 2021 BOARD OF DIRECTORS SPECIAL
MEETING AGENDA
The Committee reviewed the agenda and made no revisions.

6.

REVIEW OF FUTURE AGENDA ITEMS
The Committee reviewed the future agenda items list and made no revisions.

REPORTS
7. GENERAL MANAGER’S REPORT – GM Lau hoped the members had a good
Independence Day holiday.
8. COMMITTEE MEMBERS’ COMMENTS
Vice President Creede thanked GM Lau and staff for all that they do to prepare the Board
and Committee materials.
ADJOURN
President Hogan adjourned the meeting at 3:18 p.m.
___________________________
Michael T. Hogan, President

2
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DATE:

August 9, 2021

TO:

Executive Committee

FROM:

General Manager

SUBJECT:

Consider Authorizing the General Manager to Execute Amendment No. 1 to
the Professional Services Agreement with Rauch Communications
Consultants, Inc., for Strategic Plan Development

RECOMMENDATION:
It is the Staff recommendation that the Executive Committee:
1. Recommend the Board of Directors authorize the General Manager to execute an
amendment to the professional services agreement for development of the District’s
Strategic Plan with Rauch Communications Consultants, Inc., in a total amount not to
exceed $56,000; and
2. Discuss and take other action as appropriate.
DISCUSSION:
Rauch Communications Consultants. Inc. (Rauch) has been performing Strategic Plan
development support for the District since January 2021. As you are aware, two prior consultants
have been used; however, were unable to complete the project.
Rauch has participated in four comprehensive Board workshops and one Executive Committee
workshop in the development of the Strategic Plan, the document that will guide the direction of
the District for several years to come. The initial agreement was for $26,000; however, with the
additional workshops and increased Board engagement, Staff would like to amend the agreement
with Rauch Communications Consultants, Inc., at a total cost not to exceed $56,000, which would
cover the additional efforts through August, 2021.
FISCAL IMPACT:
It is estimated that the total, not to exceed cost of this agreement is $56,000 and the FY21 and
FY22 Budgets include sufficient funding.
Prepared by: Kim Johnson, Executive Assistant
Approved by: Albert C. Lau, P. E., General Manager
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DATE:

August 9, 2021 (continued from July 7, 2021)

TO:

Executive Committee

FROM:

General Manager

SUBJECT:

Consider a Resolution Adopting
Administrative Code, Articles 4 and 5

Amendments

to

the

District

RECOMMENDATION:
It is the Staff recommendation that the Executive Committee:
1.

Review proposed revisions to Article 4, Organization, and Article 5, Director
Policies; and

2.

Consider recommending the Board of Directors adopt a Resolution amending
the District’s Administrative Code; and

3.

Discuss and take other action as appropriate.

DISCUSSION:
Provided as Attachment A are redline versions of Article 4, Organization, and Article 5,
Director Policies, of the District Administrative Code. The proposed changes update language
addressing internal consistency with the Administrative Code, correct typographical errors,
provide clarity, and updated references to legal statutes.
Additionally, proposed revisions for Article 4 include detailed meeting procedural rules and
how public comment should be reflected in meeting minutes. A survey of Board Secretaries
was taken to see how public comment is captured in other agencies’ minutes. The consensus,
as noted in the proposed revision, is for a sentence or two to summarize public comment
provided during meetings.
Proposed revisions for Article 5 also include guidance for Directors to maintain a cohesive
working environment, and language on District issued electronic devices.
General Counsel has reviewed all proposed revisions.
All updates to the Administrative Code must be adopted by resolution. A draft Resolution is
provided adopting these revisions as Attachment B.
FISCAL IMPACT:
There is no fiscal impact resulting from the review of this item.
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Attachment A:
Attachment B:
Attachment C:

Redline versions of Articles 4 and 5
Draft Resolution Adopting Amendments to the District Administrative
Code
Rosenberg’s Rules of Order

August 9, 2021
At the July 7, 2021 Executive Committee meeting, the Committee requested Rosenberg’s
Rules of Order be included in the August agenda materials for their review in addition to the
reference materials provided with this item.
Prepared by: Kim Johnson, Executive Assistant
Approved by: Albert C. Lau, P. E., General Manager
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ATTACHMENT "A"
ARTICLE 4. - ORGANIZATION
SEC. 4.1 BOARD OF DIRECTORS
The District is governed by a five member Board of Directors elected by the voters of the District
from five separate divisions. All powers, privileges, and duties vested in and imposed upon the
District by law and the Irrigation District Act shall be exercised and performed by the Board of
Directors, except as such Board shall delegate executive, administrative, and ministerial powers
to officers and employees of the District, as provided in this Code. The District’s policies, mission,
goals, and programs are established by a majority of the Board of Directors at public meetings.

Sec. 4.1.1 Term of Office – Directors
The term of office of each directorDirector is four years, starting at noon on the first Friday of
December following a general election. The terms of the five directorsDirectors are staggered so
that an election is held on the first Tuesday after the first Monday in November in even years and
is conducted in accordance with the Uniform District Election Law. (Elections Code §§ 10500 et
seq.) Each directorDirector shall take and file the official oath of office prior to taking office and
shall file the required financial disclosure statement within thirty (30) days of taking office.

Sec. 4.1.2 Officers – Designation
The officers of the Board shall consist of the President, Vice-President, Treasurer, and Secretary.
Sec. 4.1.3.1 President
The President is the presiding officer at the Board meetings. The duties of the President
are to assure that the business of the Board is conducted in an orderly and businesslike
manner, to appoint committees, and to perform such other duties as may be required by
law or delegated by the Board.
Sec. 4.1.3.2 Vice President
In the absence of the President, or in the event of his or her inability to perform his/herthe
duties of the President, the Vice President shall perform the duties of the President.
Sec. 4.1.3.3 Secretary
The Secretary shall cause the recording of all minutes of the meetings of the Board, the
retaining of District records, and perform other duties as may be delegated by the Board.
Sec. 4.1.3.4 Treasurer
The Treasurer shall cause the accurate accounting of all funds collected by and for the
District and records to be kept of all deposits, bonds, and securities held by the District.
The Treasurer is responsible for making investment decisions according to District policy.
The Treasurer shall cause the making of all payments by warrants drawn against the
District funds.

Sec. 4.1.4 Officers – Selection
At the first meeting in December of each even numbered year, following the election and seating
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of Board membersDirectors, the Board shall elect from its members a presidentPresident and vice
presidentVice President and shall appoint a secretarySecretary and treasurerTreasurer who shall
each hold office during the pleasure of the Board.

SEC. 4.2 STANDING COMMITTEES
SEC. 4.2.1 COMMITTEES AND DUTIES
Standing committees may be established by the Board that are advisory to the Board with respect
to the matters within their respective responsibility. A standing committee has jurisdiction to
consider and make recommendations to the Board regarding any item of business within the
delegated responsibility of the committee. Committee recommendations may be communicated
to the Board in any manner necessary and convenient to the transaction of Board business and
consistent with the provisions of the Brown Act. A standing committee may consider other matters
referred to it by the Board, the Chair, or the General Manager.

SEC. 4.2.1 COMMITTEES AND DUTIES
At the first Board meeting in the January following an election year the Board shall determine
which committees shall be activated and the President shall appoint two members of the Board to
serve on each committee. Committee member terms will be two years, with the Board President
having authority to change an appointment with a majority of the Board’s approval.

Sec. 4.2.2 Executive Committee
This committee shall review and consider legal, legislative, and governmental affairs, and shall
meet with the General Manager to review preparation of the agenda for Board meetings. When
authorized by the Board, the committee shall meet and confer with the General Manager regarding
the terms and conditions of the General Manager’s employment by the District. This committee
shall review and consider personnel matters and employment policies, shall meet with the General
Manager regarding wages, hours, and other terms and conditions of employment of employees,
and when authorized by the Board shall meet and confer with representatives of duly recognized
employee organizations and with employees not represented by a duly recognized employee
organization

Sec. 4.2.3 Administrative and Finance Committee
This committee shall work with the General Manager and other officers of the District on annual
budgets, projections, and other administrative and financial matters. This committee shall review
programs and policies regarding public affairs and community outreach. The committee shall
review the General Manager and Directors’ expenses, annual audit, the annual financial statement
before publication and other financial records and operations of the District. This committee shall
also work with the General Manager and other officers on water rate structures and other District
charges. This committee will have the responsibility to review on a monthly basis all investments
of the District. The committee will ensure that investment policies are being followed and that
funds are invested in a prudent manner with adequate protections to insure funds are not misused.
This Committee will also have the responsibility for District security and related matters.
.
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Sec. 4.2.4 Water Resources Committee
This committee shall work with the General Manager and other officers of the District on water
resource and facility planning. The committee will review matters related to engineering and
operations, and the District’s long range capital improvement plans. This committee shall also
work with the General Manager on right-of-way and real property matters.

Sec. 4.2.5 Other Committees
The Board may authorize other committees (including ad hoc committees) to perform specific
tasks or studies or assign special duties to standing committees.

SEC. 4.3 REPRESENTATIVE OF THE SAN DIEGO COUNTY
WATER AUTHORITY
One representative of the District shall be designated and appointed by the President, with the
consent of the Board, to serve a six-year term beginning on December 13, as a member of the
Board of Directors of the San Diego County Water Authority (Authority).. The appointment will
be made in the month prior to the December in which the term ends. The representative may be
recalled by a majority vote of the District Board. The representative shall periodically report to
the Board of the District regarding the activities of the Authority.

SEC. 4.4 MEETINGS
Sec. 4.4.1

Time and Place of Meetings.

The regular meetings of the Board of Directors shall be held on the third Thursday of each month,
at 8:30 a.m. in the Board Room or the District’s Emergency Operations Center at the District
office campus.

Sec. 4.4.2

Order of Proceedings at Meetings.

Except as otherwise required by law or otherwise specified in this Article 4, the business of the
meetings of the Board of Directors and the order of procedure for same shall be as provided by
“Robert’s Rules of Order”..” The following procedural rules apply to meetings of the District
Board and committees:
1. General rule of conduct. The President shall endeavor to conduct the meeting in
an orderly, even-handed and businesslike manner in substantially the order and manner provided
on the agenda. Board members should have a full and equal opportunity to express their
respective views. Matters should be fully deliberated before action is taken.
2. Closed Sessions. Personal electronic communication devices of any kind –
including cell phones, laptops, and tablets – are not permitted to be used by Directors during
closed sessions. Any Directors who are “on call” for emergency purposes shall: (a) notify
General Counsel in advance of the meeting that they may have to take an emergency call; and (b)
have their phone in “vibrate” mode and must leave the closed session if they receive a call.
3. Authority of President. The President shall make all determinations of
parliamentary procedure, subject to appeal by any member of the Board. Appeals of decisions by
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the President shall require a second and shall be promptly considered. Appeals of decisions by
the President shall be determined by a majority of the members present at the meeting. The
President may confer with the General Counsel before making a determination.
4. Motions Generally. A motion is the formal statement of a proposal or question to
the Board for consideration and action. The President is not disqualified from making, seconding
or voting on a motion. If a motion contains two or more divisible propositions, the President may
divide the motion and call for a separate vote on each proposition. If a motion is properly made,
the President shall call for a second. No further consideration is required on a motion that does
not receive a second. The President may restate a motion, or call for restatement by the Secretary,
before a vote. A motion once made and seconded may not be withdrawn by the maker without
the consent of the second. A motion may be made at any time during consideration of a matter
on the agenda; however, the President may defer recognizing a motion until after presentation of
a report of staff, public comment and questions by Directors. It is not necessary for a motion to
be pending in order for deliberation of a matter on the agenda.
5. Precedence of motions. When a main motion is pending, no other motion shall be
entertained except the following which shall have precedence, one over the other, in the following
order: (1) Adjourn; (2) Recess; (3) Lay on the Table; (4) Order the previous question (“calling
the question”); (5) Limit or extend debate; (6) Refer to committee or staff; (7) Continue; (8)
Amend; and (9) Main motion.
A motion shall not be in order to revive a motion previously defeated at the
meeting, or to rescind or otherwise change the nature of a motion previously approved at the
meeting, unless a motion to reconsider is first made and approved. A motion shall not be in order
when the previous question has been ordered. A motion shall not be in order while a vote is being
taken. A motion shall not be in order when made as an interruption of a member while speaking.
6. Particular motions, purpose and criteria. The purpose and salient criteria of the
motions listed in paragraph 5 are as follows:
(1)

Motion to adjourn:
(A) Purpose: To terminate a meeting.
(B) Debatable or Amendable. No, except a motion to adjourn to another time
is debatable and amendable as to the time to which-the meeting is to be
adjourned.

(2)

Motion to recess:
(A) Purpose: To permit an interlude in the meeting and to set a definite time
for continuing the meeting.
(B) Debatable or Amendable. Yes, but restricted as to time for continuing the
meeting.

(3)

Motion to table:
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(A) Purpose: To set aside, on a temporary basis, a pending main motion;
provided that, it may be taken up again for consideration during the current
meeting or at the next regular meeting. If a matter is placed on the table at
a meeting and not taken off the table for consideration before adjournment
of that meeting, the matter shall be placed on the agenda for further
consideration at the next regular meeting. The Board may consider any
matter properly on its agenda regardless of whether a committee has
previously tabled the matter.
(B) Debatable or Amendable. It is debatable but not amendable.
(4)

Motion for previous question ("calling the question"):
(A) Purpose: To prevent or stop discussion on the pending question or
questions and to bring such question or questions to vote immediately. If
the motion passes, a vote shall be taken on the pending motion or motions.
(B) Debatable or Amendable. No.

(5)

Motion to limit or extend debate:
(A) Purpose: To limit or determine the time that will be devoted to discussion
of a pending motion or to extend or remove limitations already imposed on
its discussion.
(B) Debatable or Amendable. Not debatable; amendments are restricted to
period of time of the proposed limit or extension.

(6)

Motion to refer to committee or staff:
(A) Purpose: To refer the question to a committee or to General Manager or
General Counsel for the purpose of investigating or studying the proposal
and to make a report and recommendation thereon. If the motion fails,
discussion or vote on the question resumes.
(B) Debatable or Amendable. Yes.

(7)

Motion to continue:
(A) Purpose: To prevent further discussion and voting on the main motion until
a specified future date or event. If the motion fails, discussion and voting
on the main motion resumes. If it passes, the subject of the main motion
shall not be brought up again until the specified date or event.
(B) Debatable or Amendable. It is debatable but not amendable.

(8)

Motion to amend:
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(A) Purpose: To modify or change a motion that is being considered. An
amendment may be in any of the following forms: to "add" or "insert"
certain words or phrases; to "strike out certain words or phrases and to add
others"; to "replace" certain words, phrases or actions on the same subject
matter as the one pending; to "divide the question" into two or more
questions so as to get a separate vote on particular points. A motion to
amend shall relate to the subject of the main motion. A motion to amend,
including a motion to substitute an entire motion for the one pending, shall
not be used to change the nature of the main motion, for example a motion
to replace the word "approve" with the word "disapprove" is prohibited
where the nature of the main motion is changed. If a motion to amend
passes, then the main motion should be voted on as amended.
(B) Debatable or Amendable. It is debatable if the main motion to which it
applies is debatable. It is amendable, but a motion to amend an amendment
is not further amendable.
(9)

Main Motion:
(A) Purpose: To bring before the Board, for its consideration, any particular
subject independent of any other pending motion or parliamentary
situation.
(B) Debatable or Amendable. Yes.

7. Action taken. Action of the Board is taken with respect to a pending motion
whenever the requisite number of affirmative votes required, generally no fewer than a majority
of the members of the Board, has been cast at a meeting. If the requisite number of affirmative
votes is not obtained with respect to a pending motion, the President shall deem the pending
motion to have failed. If a motion fails because of a failure to receive the requisite number of
affirmative votes, the President may entertain a different motion with respect to the same subject
matter. A Director may change his or her affirmative or negative vote on a motion only if a timely
request to do so is made immediately following the announcement of the vote by the President
and prior to the time the meeting is adjourned. A Director who publicly announces that he or she
is abstaining from voting on a particular matter shall not subsequently be allowed to withdraw the
abstention.
8. Reconsideration. A motion to reconsider any action taken by the Board may be
made at the meeting such action was taken only during the same meeting or at a recessed or
adjourned session thereof upon a motion by one of the Directors who voted with the prevailing
side. A motion to rescind, repeal, cancel, or otherwise nullify or amend a prior Board action shall
be in order at any subsequent meeting of the Board and may be made by any Director, subject to
placement on the agenda. The effect of such action shall operate prospectively and not
retroactively and shall not operate to adversely affect rights which may have been vested in the
interim without notice and an opportunity to be heard having been given to the affected party or
parties. Any interested person aggrieved by a decision of the Board may request the rescission,
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repeal, cancellation, nullification or amendment of the decision by filing a written request for
such action, including the grounds upon which the request is made, with the Secretary.

Sec. 4.4.2.1 President’s Guide to Motions
•

A motion is not necessary for deliberation of a matter on the agenda.

•

A motion is out of order if the maker has not been recognized by the President, or a vote
on a motion has been ordered by the President.

•

All motions require a second. If there is no second the motions die.

•

A "substitute motion" is a motion to amend. If it only amends the main motion, it may be
considered. However, if the motion is a new motion, then it will not be recognized because
it is a separate main motion. For example, in main, recognized motion before the Board
to approve a contract, the motion "I substitute move to disapprove the contract," is not
recognized because it does not amend the approval, but rather is a new main motion to
disapprove the contract.

•

A motion may be withdrawn or amended by the maker only with the consent of the second.

•

If a motion fails, the presiding officer may entertain a different motion on the same subject.

•

Reconsideration allowed only at same meeting on motion by one who voted with
prevailing side.

•

Presiding officer decides procedure issues after consultation with General Counsel.
Appeal of presiding officer’s decision requires motion, a second, and then majority vote
by the members of the Board.

Below is a list of motions that may affect main motions. This is a list in order of priority, from
highest to lowest, with the main motion lowest priority. Each takes priority over those below it:
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Priority/Type

Purpose

1.

Adjourn

2.

Recess

3. Table

4.

“Call the question”

5. Limit/Extend debate
6. Refer
7. Continue
8. Amend

9. Main motion

Sec. 4.4.3

Debatable

End meeting, or to
adjourn to a set time
Take break to a set
time
Set aside a motion.
Motion can be taken
up again at the same
meeting. If not taken
up, or taken off the
table, automatically
included on the next
regular meeting
agenda
Stop discussion and
bring to a vote
Set/Extend time limit

Only
time
Yes

Send to General
Manager, General
Counsel or Committee
Defer to future time or
event
Modify or change
motion. Cannot
change nature of main
motion
Take action

re:

Amendable
As to time only

Yes

Limited to time to
continue meeting
No

No

No

No
Yes

Limited as to time
only
Yes

Yes

No

Only
if
main
motion is
debatable
Yes

Yes, first
amendment only

Yes

Chairperson.

The President shall act as Chairperson at all of the meetings of the Board, and in his/ or her
absence the Vice-President shall act as Chairperson. In the absence of the President and VicePresident, the Chairperson shall be selected by a majority vote of the members or the Board
present at such meeting.

Sec. 4.4.4

Quorum.

A quorum necessary for the transaction of business at any meeting of the Board shall be declared
to exist whenever there are at least three Directors present. Any meeting of the Board at which a
quorum is not present may be continued until a quorum is present to transact the business of the
District.
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Sec. 4.4.5

Voting.

Except as otherwise provided by law, the decisions of the Board shall be expressed and
determined by motions made and adopted by a majority of the members of the Board present. A
roll call shall be taken if requested by any Director. A roll call vote shall be taken on all
resolutions.

Sec. 4.4.6

Ralph M. Brown Act.

All meetings of the Board, whether regular, adjourned regular, special, or adjourned special, shall
be conducted in accordance with the provisions of the Ralph M. Brown Act.Brown Act (the
“Brown Act”). (Gov. Code, § 54950-54963.) Additionally, under the Brown Act, standing
committees are considered “legislative bodies” and are subject to the provisions of the Brown
Act. (Government Code § 54952(b).)

Sec. 4.4.7

Adjourned Meetings.

The Board may adjourn any regular, adjourned regular, special or adjourned special meeting to a
time and place specified in order of adjournment. If all members are absent from any regular or
adjourned regular meeting, the Secretary may declare the meeting adjourned to a stated time and
place and shall cause a written notice of adjournment to be given. A copy of order or notice of
adjournment shall be conspicuously posted on the public bulletin board at the District office
within 24 hours after the time of adjournment.

Sec. 4.4.8

Continuance.

Any meeting or hearing continued to another date may be continued to a subsequent time. If the
meeting or hearing is continued to a time less than 24 hours after the time specified in the order
or notice of meeting or hearing, a copy of the order or notice of continuance shall be posted
immediately following the meeting at which the order was adopted.

Sec. 4.4.9

Disruption of Meetings.

In the event any meeting of the Board is willfully interrupted by a group or groups of persons so
as to render the orderly conduct of such meeting unfeasible and order cannot be restored by
removal of individuals who are willfully interrupting the meeting, the Board member conducting
the meeting may order the meeting room cleared and continued in session. Only matters
appearing on the agenda may be considered in such a session. Duly accredited representatives of
the press or other news media, except those participating in the disturbance, shall be allowed to
attend any open session held pursuant to this section. The Board may establish procedures
readmitting individual or individuals not responsible for willfully disturbing the orderly conduct
of the meeting.

SEC. 4.5 MINUTES
a) The minutes of the meetings of the Board shall be prepared and kept permanently by the
Secretary. Unless otherwise expressly directed at the time of their adoption, the
resolutions adopted by the Board may be referred to in the minutes by number and title
only, but the same shall be recorded in their entirety and kept permanently by the
Secretary.
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b) The President and Secretary shall authenticate the minutes and resolutions after they have
been approved and adopted by the Board, and when so authenticated they shall constitute
the official minutes and resolutions of the Board of Directors of the Santa Fe Irrigation
District.
c) Minutes shall be prepared in condensed form and shall satisfy all legal record keeping
requirements, and provide in a clear and concise manner, an accurate report of all actions
taken by the Board. Public Comments shall be recorded in a one to two sentence
summary, including subject of comments.

SEC. 4.6 AGENDAS
a) Posting. Agendas for all meetings of the Board and its committees shall be posted in a
location accessible to the public in accordance with the provisions of the Brown Act.
b) Distribution. Each member of the Board/committee shall receive a copy of the agenda
prior to the meeting.
c) Public Comments. Meeting agendas shall provide an opportunity for members of the
public to address the Board on any item within the jurisdiction of the District at the
beginning of the agenda. Board membersDirectors and staff may respond to statements
made or questions asked by members of the public during the period for public comment
and may refer such matters to staff for review and subsequent discussion; however no
action may be taken on a public comment item until it has been agendizedput on the
agenda.
d) Consent Calendar. The Consent Calendarconsent calendar shall consist of items which
appear to be routine or ministerial in nature on which no Board discussion will be required.
Items may be added to or removed from the consent calendar upon request from a Board
Membermember prior to action to approve the consent calendar.
e) Closed Sessions. The Board of Directors may hold closed sessions on items as provided
in the Brown Act. All information discussed by the Board in closed session shall be kept
strictly confidential unless otherwise directed by a majority of the Board or announced in
open session.
f) The General Manager or his/her designee will be responsible for developing the agenda for
each Board meeting. Agenda items will be generateddetermined by the need to conduct the
District's business in a timely manner.
The General Manager is responsible for presenting the agenda and all necessary
background materials and staff reports to the Board of Directors for their consideration.
The General Manager shall review with the Executive Committee the agenda for regular
meetings of the Board of Directors, or with the President if no Executive Committee
meeting is held.
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By providing a written request to the General Manager, any Board Membermember may
place an item on the agenda of a Board meeting for initial discussion. Requests must be
submitted to the General Manager no later than two weeks prior to a regularly scheduled
Board meeting. Once placed on the agenda, the item will be presented to the Board of
Directors by the proponent Board member.
The Board of Directors must authorize the preparation of agenda materials when an item
placed by an individual Board Membermember on the agenda for initial discussion would
require a significant expenditure of staff time or other resources.
g) Special Meeting Agendas. Section 54956 of the Brown Act provides that a special
meeting may be called at any time by the presiding officerPresident of the legislative body
of a local agency or by a majority of the members of the legislative body. Notice of the
Special Meeting shall be posted at least 24 hours before the time of such meeting as
specified in the notice. In case of an emergency as described in Government Code Section
54956.5, the Board may hold an emergency meeting without complying with the 24-hour
notice requirements.
h) Written Requests to Receive Agendas. Members of the public wishing to receive agendas
shall submit a request in writing to the Secretary of the District..
i) Modifications. With the consent of the Board, the President may modify the order of
items on the agenda. No action or discussion may be undertaken on any item not
appearing on the posted agenda, with the following exceptions:
1. Board membersDirectors may take action on items not appearing on the posted agenda
when any of the following occur:
1.
a. Upon a determination by a majority vote of the Board that an emergency exists as
defined in the Brown Act;
b. Upon a determination by two-thirds vote of the Board membersDirectors present
at the meeting, or, if less than two-thirds of the members are present, a unanimous
vote of those members present, that there is a need to take immediate action and
that the need for action came to the attention of the District subsequent to the
agenda being posted.; or
c. The item was posted for a prior meeting of the Board occurring not more than five
calendar days prior to the date action is taken on the item, and at the prior meeting
the item was continued to the meeting at which the action was taken.
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ARTICLE 5. – DIRECTOR POLICIES
It is the policy of the District to maintain the highest ethical standards for its Board of Directors
(Directors). The proper operation of the District requires that decisions and policy be made within
the proper channels of governmental structure, that public office not be used for personal gain, and
that Directors remain objective and responsive to the needs of the public they serve. Accordingly,
it is the policy of the District that Directors and District employees maintain the highest standard
of honesty and fairness in carrying out their duties. This article sets forth the minimum ethical
standards to be followed by the Board. The objectives of this policy are to (1) provide guidance
for dealing with ethical issues, (2) heighten awareness of ethics and values as critical elements in
Directors’ conduct, and (3) improve ethical decision-making and values-based management.
To maintain a cohesive, productive working environment, the members of the Santa Fe Irrigation
District Board of Directors commit to:
a.
b.
c.
d.
e.
f.

Support the District’s mission and support the decisions of the Board once voted upon.
Bring District related concerns, issues, and conflicts to the District Board for discussion.
Offer alternative solution(s) when addressing a problem or issue.
Show respect to each other as elected representatives of their respective Divisions.
Promote civility during Board meetings and tolerate nothing less.
Maintain the confidentiality of material discussed during closed Board meeting sessions.
Similarly, not
g. Not to disclose the content or substance of confidential or privileged communications
relating to District business.
h. Limit comments during Board meetings to be germane to the item at hand, be concise, and
try to not repeat points that already have been stated by other Directors.
i. Concentrate on issues of governance and strategic import to the District and will expect
support from staff on issues of operational import and detail.

SEC. 5.1 RESPONSIBILITIES OF PUBLIC OFFICE
Directors are obligated to uphold the Constitution of the United States and the Constitution of the
State of California. Directors will comply with applicable laws, including but not limited to, laws
regulating their conduct, including conflict of interest, financial disclosure and open government
laws. Directors will strive to work in cooperation with other public officials unless prohibited from
so doing by law or officially recognized confidentiality of their work.

SEC. 5.2 FAIR AND EQUAL TREATMENT
Directors, in the performance of their official duties and responsibilities, will not discriminate will
not discriminate in any way, against or harass any person, on the basis orground of race, religion,
color, creed, age, marital status, national origin, ancestry, genderreligion, religious creed, age (over
40), sex and gender (including pregnancy, childbirth, breastfeeding or related medical conditions),
sexual orientation, gender identity, gender expression, disability (mental and physical), medical
condition, or disability.genetic information, marital status, or military and veteran status. A
Director will not grant any special consideration, treatment, or advantage to any person or group
beyond that which is available to every other person or group in similar circumstances.
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SEC. 5.3 PROPER USE AND SAFEGUARDING OF DISTRICT
PROPERTY AND RESOURCES
Except as specifically authorized, the California Constitution prohibits a Director from making a
“gift of public funds” by utilizing or permitting the use of District-owned vehicles, equipment,
telephones, materials, or property for the primary purpose of providing him or her with a personal
benefit or profit of third parties. A Director will not ask or require a District employee to perform
services for the personal benefit or profit of a Director. Each Director must protect and properly
use any District asset within his or her control, including information recorded on paper or in
electronic form. Directors will safeguard District property, equipment, moneys, and assets against
unauthorized use or removal, as well as from loss due to criminal act or breach of trust.

Sec 5.3.1 Use of District Owned ElectronicMobile Computing Devices
This Section 5.3 is intended to guide the use of mobile computing devices by the
Board. However, it does not cover every situation that may arise. All existing
District policies continue to apply to a Director’s conduct while using a mobile
computing device. This Section 5.3 is adopted by the Board and constitutes its
mutual statement of what are, and are not, appropriate uses for important
technology tools, as well as the care and maintenance of District provided mobile
computing devices.
Sec. 5.3.1.2 Purpose
Use of a tablet computer or other mobile computing device ("tablet") will assist the
Santa Fe Irrigation District (“SFID”) Board of Directors in the efficient
performance of their duties as Board of Directors (individual members of the Board
of Directors herein referred to as “Director”). The use of the tablet will also reduce
paper and photocopying costs. This Policy is adopted by the Board of Directors and
constitutes its mutual statement of what are, and are not, appropriate uses for this
important technology tool and its care and maintenance.. The use of tablets will
help reduce the amount of paper needed for the operations of the Board and
Directors will be able to use tablets to receive and respond to emails from District
staff and the public. Applications for e-mail, file management and document
processing will be installed by District staff and shall be used to send documents,
including, but not limited to, agendas, staff reports, and meeting packets to
Directors.
This Policy does not attempt to cover every situation that may arise in connection with the use of
the tablet. The Board of Directors acknowledges that the tablets are to be used primarily to conduct
SFID’s business, and that a Director's use of the tablet for personal matters is limited only to
incidental uses while a Director. Qualifying productivity applications may be installed and used
for processing SFID’s e-mail, file management (.i.e., Dropbox), and documents (i.e., iAnnotate).
The Board acknowledges that the tablets are to be used primarily to conduct District
business, and that a Director's use of the tablet for personal matters is limited only
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to incidental uses while a Director.
Sec 5.3.2 Receipt of Tablets. 5.3.1.3 Procedure
The Board of Directors hasEach Director will be offered issued each Director a
tablet and, charger along with, and a cover or case. Any additional tablet
accessories, such as keyboards, styluses, screen protectors, cables or adapters, shall
be at an individualacquired at the Director’s own expense and shall remain the
property of the Director at the end of the Director’s term and service. Board of
Directors have already been issued separate SFID e-mail accounts. Applications for
e-mail, file management and document processing will be installed by Information
Systems on the tablet and shall be used to send Board of Directors official SFID’s
documents, including, but not limited to, agendas, staff reports, and meeting
packets. Board of Directors may also use the tablet to send e-mails relating to SFID
business.

Sec 5.3.3. 5.3.1.4 Care of Tabletsand Maintenance
Each Director is responsible for the general care of the tablet that he or she has been issued.
Only a clean, soft cloth should be used to clean the screen. Tablets that malfunction, or that
are damaged, must be reported to SFID. SFIDthe District. The District will be responsible
for having the malfunctioning unit tablet repaired. If, due to the Director's misuse or
neglect, the tablet is stolen or lost, the Director shall replace the tablet at the Director’s
cost.
Tablets that have been damaged from misuse, neglect or accidental damage, in the sole and
exclusive judgment of the General Manager, may be repaired by SFIDthe District, with the
cost borne by the Director. Damage includes, but is not limited to, broken screens, cracked
plastic pieces, and inoperability. If the cost to repair the tablet exceeds the cost of
purchasing a new device, the Director shall pay the full replacement value.
Sec 5.3.4. 5.3.1.5 Software on Tablets
The software and applications provided by the District will remain the property of the
District and may be accessed, altered, or removed by the District at any time.
The softwareTraining on the basic use of a tablet and applications installed by SFID must
remain on the tablets in usable condition and be readily accessible at all times. From time
to time, SFID may add or upgrade software applications for use by Board of Directors such
that Board of Directors may be required to check in their tablets with the SFID information
systems for periodic updates and synching. Board of Directors should report any
malfunction in software and applications to the SFID information systems. Anyrequired by
the District for conducting District businesses will be provided by District staff. The
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Director should update the installed apps and the tablet operating system as updates are
released. The device must be password protected and used only by the authorized Director.
Internet use, email and other activities carried out on the device may be traceable to the
District and the individual Director, and may impact the reputation of the District.
Additionally, any software, e-mail messages or files downloaded via the Internet into
SFID’s systemsinternet become the property of SFIDthe District and may only be used in
ways that are consistent with applicable licenses, trademarks or copyrights.
Directors should report any malfunction in software and applications to the District’s
information systems. If technical difficulties occur or illegal software is discovered, the
tablet computers will be remotely wiped clean and restored to factory default. SFIDa factor
reset will be completed. . The District does not accept responsibility for the loss of any
software, electronic content, or documents deleted due to a remote wipe and restoreother
items erased from the tablet due to the factory reset.
Sec 5.3.5. 5.3.1.5 Acceptable Use
TheDistrict provided tablets, Internetinternet and e-mail access provided are tools for
conducting SFIDDistrict business. Thus, Board of Directors'the use of such tools
willshould be primarilyused for SFIDDistrict business related purposes and only limited
incidental personal purposes. All of SFID'sthe District’s computer systems, including the
tablets, are considered to be public property until the end of the Director’s term. All
documents, files and e-mail messages created, received, stored in, or sent from any
SFIDDistrict tablet may be considered public records, subject to disclosure to the public
pursuant to the California Public Records Act (with only limited exceptions), and are
considered the property of SFIDDistrict.
The tablet and all data and applications contained on the tablet are intended for SFID business and
are the property of SFID, regardless of the content and including any personal communications or
personal data. As a result, Board of Directors should be aware, and by signing this Policy and
accepting a SFID tablet agree, that they understand that the tablet and all data and applications
contained on the tablet are not private or confidential. The Board of Directors should have no
expectation of privacy with respect to any use of the tablet or the applications installed on the
tablet. Any Remote Management Software installed on the device is not to be removed or
tampered with.
Directors should be aware, and by signing the acceptance for the tablet, they convey that
they understand that the tablet and all data and applications contained on the tablet are not
private or confidential.
All in Force Electronic Media Use and Telephone Policies will continue to apply to a Director's
conduct on the Internet and in the use of e-mail. A Director's use of the tablets could constitute
actions on behalf of SFID and thereby expose SFID to risk of liability.
Board of Directors shall not use the tablets in any way as to violate federal, state, or local laws,
including but not limited to, the public meeting requirements of the Brown Act. Board of Directors
shall not use the tablets in any way that would violate a SFID Policy that applies to SFID and/or
to Board of Directors.
Directors may not use the device in violation of Government Code Section 54964, which prohibits
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the expenditure or authorization to expend public resources to "...support or oppose the approval
or rejection of a ballot measure, or the election or defeat of a candidate, by the voters." Board of
Directors shall not use the tablets for personal or professional business outside of SFID or any
other substantial purpose not related to SFID business while serving on the Board of Directors.
Board of Directors shall not use the tablets to deliberately propagate any virus or other
hostile computer program or file, in order to disable or overload any computer system or
network, or to circumvent any system intended to protect the privacy or security of another
user.
Sec. 5.3.1.7 Return of the Tablet
District issued tablets shall be returned to the District when the individual Director’s term
and service on the Board ends. Upon return of the device to the District and following the
preparation of any appropriate backup files, it will be wiped clean of any and all
information at the end of a Director’s term and service.
Sec 5.3.6. 5.3.1.7 Compliance with Policy
SFIDThe District reserves the right to inspect any and all files stored on tablets that are
theDistrict property of SFID, in order to ensure compliance with this PolicySection 5.3.
Directors do not have any personal privacy right in any matter created, received, stored in,
or sent from any SFIDDistrict issued tablet, and the Board of Directors shall institute
appropriate practices and procedures to ensure compliance with this PolicySection 5.3.

Sec 5.3.2

Public Records Act Requirements

Limited use of a private device for public business is permissible, though not encouraged.
Regardless of whether the device is public or private, electronic communications regarding
District business that are created, sent, received or stored on an electronic messaging account,
may be subject to the California Public Records Act (Government Code Sections 6250 et seq.)
and the requirements of Article 9 (Public Records Policy), including but not limited to Section
9.3.

SEC. 5.4 USE OF CONFIDENTIAL INFORMATION
A Director is not authorized, without approval of the Board, to disclose information that qualifies
as confidential information to a person not authorized to receive it. Under applicable provisions of
law, information qualifies as confidential if it (1) has been received for, or during, a closed session
meeting of the Board, (2) is protected from disclosure under the attorney/client or other evidentiary
privilege, or (3) is not required to be disclosed under the California Public Records Act.
This section does not prohibit a Director from taking any of the following actions: (1) making a
confidential inquiry or complaint to a district attorney or grand jury concerning a perceived
violation of law, including disclosing facts to a district attorney or grand jury that are necessary to
establish the alleged illegality of an action taken by the District, an elected official or employee,
(2) expressing an opinion concerning the propriety or legality of actions taken by the District in
closed session, including disclosure of the nature and extent of the allegedly illegal action, or (3)
disclosing information pursuant to (1) or (2) above. A Director will first bring such matter to the
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attention of either the President of the Board or the full Board, to provide the Board an opportunity
to cure an alleged violation.
A Director who willfully and knowingly discloses, for monetary gain, confidential information
received in the course of his or her official duties may be guilty of a misdemeanor under
Government Code Section 1098.

SEC. 5.5 CONFLICT OF INTEREST
a) Board membersDirectors will not have a financial interest in a contract with the District,
be a purchaser at a sale by the District, or a vendor at a purchase made by the District,
unless the Director’s participation was authorized under Government Code Sections 1091
or 1091.5, or other provisions of law. A Director will not make, participate in the making
(including participating in the discussion, deliberation, or vote on a matter before the Board
of Directors,) or in any way attempt to use his or her official position to influence a decision
of the Board, if he or she has a prohibitedreason to know they have a financial interest with
respect to the matter, as defined in the Political Reform Act, (Government Code Sections
81000 et seq.,) relating to conflicts of interest.
Generally, a Director has a financial interest in a matter if it is reasonably foreseeable that
the Board decisions would have a material financial effect that is distinguishable from the
effect on the public generally, on the Director or his or her immediate family or on any of
the following; (a) a business entity in which the Director has a direct or indirect investment
in the amount specified in Fair Political Practices Commission (“FPPC”) regulations, (b)
real property in which the Director has a direct or indirect investment interest, with a value
in the amount specified in FPPC regulations, (c) a source of income for the Director in the
amount specified in FPPC regulations, within 12 months before the Board decision, (d) a
source of gifts to the Director in an amount specified in FPPC regulations within 12 months
before the Board decision, or (e) a business entity in which the Director holds a position as
a director, trustee, officer, partner, manager, or employee. An “indirect interest” means any
investment or interest owned by the spouse or dependent child of the Director, by an agent
on behalf of the Director, or by a business entity or trust in which the Director, or the
Director’s spouse, dependent child, or agent, owns directly, indirectly, or beneficially a
10% interest or greater. An elected official will not accept honoraria or gifts that exceed
the limitations specified in the Fair Political Practices Act or FPPC regulations. Directors
will report all gifts, campaign contributions, income, and financial information as required
under the District’s Conflict of Interest Code and the provisions of the Fair Political
Practices Act and FPPC regulations.
b) If a member of the Board believes that he or she may be disqualified from participation in
the discussion, deliberations, or vote on a particular matter due to a conflict of interest, the
following procedure will be followed: (a) if the Director becomes aware of the potential
conflict of interest before the Board meeting at which the matter will be discussed or acted
on, the Director will notify the District’s General Manager and the District’s legal counsel
General Counsel of the potential conflict of interest, so that a determination can be made
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whether it is a disqualifying conflict of interest; (b) if it is not possible for the Director to
discuss the potential conflict with the General Manager and the District’s legal
counselGeneral Counsel before the meeting, or if the Director does not become aware of
the potential conflict until during the meeting, the Director will immediately disclose the
potential conflict during the Board meeting, so that there can be a determination whether
it is a disqualifying conflict of interest; and (c) upon a determination that there is a
disqualifying conflict of interest, the Director (1) will not participate in the discussion,
deliberation, or vote on the matter for which a conflict of interest exists, which will be so
noted in the Board minutes, and (2) will leave the room until after discussion, vote, and
any other disposition of the matter is concluded, unless the matter has been placed on the
portion of the agenda reserved for uncontested matters or, the Director has been advised
that specific FPPC exemption applies, or another exception applies.
c) A Board memberDirector will not recommend the employment of a relative by the District.
A Director will not recommend the employment of a relative to any person known by the
Director to be bidding for or negotiating a contract with the District.
d) A Board memberDirector who knowingly asks for, accepts, or agrees to receive any gift,
reward, or promise thereof for doing an official act, except as may be authorized by law,
may be guilty of a misdemeanor under Penal Code Section 70.
e) Effective July 1, 2006, no Director who leaves office with the District may represent
another person or entity before that District for one year after leaving office. This
prohibition is very broad and covers any appearance before the District or one of its
committees or any written or oral communication with the District for the purpose of
influencing any type of decision. The limited exceptions are for the former Director to
represent him or herself; represent another person or entity without compensation, or where
the former Director is an employee, officer, or director of another public agency, and
represents that other public agency.

SEC. 5.6 SOLICITING POLITICAL CONTRIBUTIONS
Directors are prohibited from soliciting political funds or contributions at District facilities, or
from District employees. A Director willmust not accept, solicit, or direct a political contribution
from (a) District employees, officers, consultants, or contractors, or (b) vendors or consultants
who have a material financial interest in a contract or other matter while that contract or other
matter is pending before the District. A Director willmust not use the District’s seal, trademark,
stationery, or other indicia of the District’s identity, or facsimile thereof, in any solicitation for
political contributions contrary to state or federal law.

SEC. 5.7 INCOMPATIBLE OFFICES
Another aspect of prohibited conflicts of interest is simultaneous holding of two incompatible
public offices, unless simultaneous holding of the offices is compelled or expressly authorized by
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law. When public offices are incompatible, the public officer forfeits the first office upon taking
the second.
Offices are incompatible under any of the following circumstances unless the simultaneous
holding of the office is compelled or expressly authorized by law.
a) Either office may audit, overrule, remove members of, dismiss employees of, or supervise
the other office or body;
b) Based on the powers and jurisdictions of the offices, there is a possibility of a significant
clash of duties or loyalties between the offices; or
c) Public policy considerations make it improper for one person to hold both offices.
Government Code Section 53227 prohibits anAn employee of a special district is prohibited from
taking office as an elected or appointed member of the Board of the same special district unless
he or she resigns as an employee. (Government Code § 53227.)

SEC. 5.8 DIRECTOR-GENERAL MANAGER RELATIONSHIP
a) The Board sets policy for the District.
b) The District’s GeneralTheGeneral Manager serves at the pleasure of the Board. The Board
will provide policy direction and instructions to the General Manager on matters within the
authority of the Board by majority vote of the Board during duly convened Board and
Board committee meetings.
c) The Board will retain and periodically review the work of an auditor as an independent
contractor of the District (or other Financial Officer/Treasurer), who will report to the
Board, to conduct an annual audit of the District’s books, records, and financial affairs.
d) The District’s General Manager (a) has full charge and control of the construction,
maintenance, and operation of the water system and other facilities of the District, (b) has
full power and authority to employ and discharge employees and assistants, consistent with
District policy and other provisions of the law, (c) prescribes the duties of employees and
assistants, consistent with District policy, and (d) fixes and alters the compensation of
employees and assistants, subject to approval by the Board.
e) Members of the Board will deal with matters within the authority of the General Manager
through the General Manager, and not through other District employees,. Members of the
Board will refrain from making requests directly to District employees (rather than to the
General Manager) to undertake analyses, perform other work assignments, or change the
priority of work assignments.

SEC. 5.9 IMPROPER ACTIVITIES AND THE REPORTING OF
SUCH ACTIVITIES; PROTECTION OF “WHISTLE BLOWERS”
a) The General Manager has primary responsibility for (1) ensuring compliance with the
District’s Personnel Manual, and ensuring that District employees do not engage in
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improper activities, (2) investigating allegations of improper activities, and (3) taking
appropriate corrective and disciplinary actions.
b) The Board has a duty to ensure that the General Manager is operating the District according
to law and the policies approved by the Board.
c) Directors are encouraged to fulfill their obligation to the public and the District by
disclosing to the General Manager, to the extent not expressly prohibited by law, improper
activities within their knowledge.
d) The General Manager’s responsibility is to identify, investigate, and correct improper
activities, unless the Board determines that the General Manager is not properly carrying
out these responsibilities.
e) A Director will not directly or indirectly use or attempt to use the authority or influence of
his or her position for the purpose of intimidating, threatening, coercing, commanding, or
influencing any other person for the purpose of preventing such person from acting in good
faith to report or otherwise bring to the attention of the General Manager or the Board any
information that, if true, would constitute a work-related violation by a Director or District
employee of any law or regulation, gross waste of District funds, gross abuse of authority,
a specified and substantial danger to public health or safety due to an act or omission of a
District official or employee, use of a District Director office or position or of District
resources for personal gain, or a conflict of interest of a Director or employee.
f) A Director will not use or threaten to use any official authority or influence to effect any
action as a reprisal against a Director or District employee who reports or otherwise brings
to the attention of the General Manager any information regarding the subjects described
in this section.

SEC. 5.10 COMPLIANCE WITH THE BROWN ACT
The members of the Board, and persons elected but who have not yet assumed office as members
of the Board, will fully comply with the provisions of the State’s open meeting law for public
agencies (the Brown Act).

SEC. 5.11 DIRECTOR COMPENSATION
a) Pursuant to Resolution No 14-04, adopted March 20, 2014, Directors shall receive
compensation in the amount of one hundred fifty dollars ($150) daily for attending
authorized meetings, conferences, and activities.
b) Pursuant to Water Code Section 20202, per diem compensation may not be paid for more
than a total of 10 days in any calendar month.
c) Changes in Director compensation shall require the approval of the Board in an open
meeting of the Board held at least sixty (60) days prior to the effective date of the change,
following a noticed Public Hearingpublic hearing.
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d) Changes in Director compensation shall be considered on an annual basis in conjunction
with the development of the District’s annual Budgetbudget.
e) For a Director to be paid a lawfully-established per diem, for an authorized meeting,
conference, or activity, or for reasonable and necessary travel time to and from an
authorized meeting, conference, or activity, it must be: (1) a “meeting” as defined in
subdivision (a) of Government Code Section 54952.2 of the Brown Act; (2) committee
meetings of the public agency; (3) a conference or organized educational activity
conducted in compliance with subdivision (c) of Section 54952.2 of the Government Code;
or (4) other meetings or activities specifically listed in this section.
f) Without receiving prior approval of the Board, Directors shall receive compensation daily,
up to a maximum of ten (10) days of service monthly for:
1) Each day’s attendance at regular, special, and adjourned meetings of the Board of
Directors; and
2) Each day’s attendance at regular, standing, or ad hoc committee meetings; and
3) Each day’s attendance at authorized meetings, conferences, or activities listed in the
Authorized Meetings, Conferences, and Activities that are open to the public, at
which topics of general interest to the public or to public agencies are discussed and
which are hereby deemed as functions attended in an official capacity as a member of
the Board.
g) The Board may authorize the payment to a director for acting under the order of the Board
for any additional meetings. Any director attending an activity not listed in the Authorized
Meetings, Conferences, and Activities must receive the Board President’s prior approval if
compensation will be requested.

SEC 5.12 DIRECTOR BENEFITS
All Board membersDirectors are eligible to receive healthcare coverage offered to regular
employees, for the Director only in an amount equal to the lowest cost plan offered by the District.
The District will pay a fixed amount for a Director, if the premiums for the plan chosen by the
Director are greater than the District allowance, the Director shall pay the difference.

SEC 5.13 DIRECTOR EXPENSES
General Principles
Each member of the Board is encouraged to participate in those outside activities and
organizations that in the judgment of the Board, further the interests of the District. Expenses
incurred by Directors in connection with meetings, conferences, or activities authorized in this
policy are reimbursable, in accordance with the limits set forth herein. The following rules apply:
a) All expenses must be actually incurred and necessary for the performance of the Directors’
duties, and Directors shall exercise prudence in all expenditures.
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b) This policy is intended to result in no personal gain or loss to a Director.
c) Upon incurring expenses, Directors shall submit a request for reimbursement on the
expense report form provided by the District, accompanied by evidence of payment of
such expenses or receipts for all amounts. Expense reports shall clearly document that the
expenses were incurred in connection with an authorized meeting, conference, or other
activity and that the amounts do. The expenses may not exceed the maximum limits set
forth herein.
d) All requests for reimbursement will be submitted to the Board (or its designee) within 60
days after the expenses were incurred or expenditures made. Expenditures that are
improper or otherwise not properly accounted for, or not consistent with this policy, will
not be reimbursed. Where the District has paid such improper expenses, they will be
promptly refunded to the District or deducted from moneys otherwise due a Director.
e) To implement the reporting requirements of Government Code Section 53065.5, the
District will prepare a list of the amount and purpose of each expense reimbursement made
to each Director for the preceding fiscal year, which will be available to the public.
Maximum limits for reimbursement are as follows, unless the Board at a public meeting, in
advance of the expense being incurred authorizes a higher amount.

Sec 5.13.1 Travel/Transportation
a) Air travel is authorized whenever, due to distance or time constraints, air travel is more
economical than use of the Director’s vehicle for transportation to and from authorized
meetings, conferences, and activities. Reimbursement for airfare shall not exceed the most
economical coach fare available for the required travel dates from the airport nearest the
Director’s residence or place of business to the airport nearest the destination.
b) Directors shall use the most economical means of transportation to and from the airport
and the location of the authorized meeting, conference, or activity whether by rental car,
taxi, or airport shuttle. Provided the most economical transportation is used, Directors may
be reimbursed the full cost actually incurred for car rental and fuel, cabtaxicab or
ridesharing fare with tips, or airport shuttle with tips. Reimbursement for tips shall not
exceed 15%.
c) Mileage reimbursement for use of the Director’s vehicle for travel to authorized meetings,
conferences, or activities shall be reimbursed at the then current standard mileage
reimbursement rate specified by the IRS for business travel.

Sec 5.13.2

Lodging

Lodging expenses actually and reasonably incurred by Directors in connection with attending
authorized meetings, conferences, or activities at least 50 miles outside the District’s service area
will be reimbursed. Lodging expenses in connection with an authorized meeting, conference, or
activity shall not exceed the maximum group rate published by the authorized meeting,
conference, or activity, provided that the lodging at the group rate is available to the Director at
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the time of booking. Directors shall use government or group rates offered by providers of lodging
services when available.
Lodging for the night prior to or after the authorized meeting, conference, or activity will be
reimbursable only when the starting or ending time for the event makes it impractical to travel to
or from the Director’s residence on the same date as the activity.

Sec 5.13.3 Meals
Reimbursement will be provided for meals while a Director is attending authorized meetings,
conferences, or activities and shall not to exceed $125 per day, including tips and beverages. No
reimbursement will be allowed for alcoholic beverages.

Sec 5.13.4 Incidental Expenses:
Incidental expenses for items actually and reasonably incurred in connection with attendance at
authorized meetings, conferences, or activities, including reasonable tips for luggage handling,
telephone and facsimile charges, parking and similar expenses, will be reimbursed.
a. Directors will be reimbursed for actual telephone and fax expenses incurred for district
business. Telephone bills should identify which calls were made for district business.
b. Long-term parking should be used for travel exceeding 24 hours.
c. No reimbursement shall be allowed for transportation, lodging, meals, or incidental
expenses of family members or guests of a Director traveling with the Director to an
authorized meeting, conference, or activity.

SEC 5.14 MISCELLANEOUS EXPENSES OF OFFICE
Expenses for items actually and reasonably incurred in connection with carrying out the duties of
a Director will be reimbursed. These miscellaneous expenses include office supplies, phone/fax
and internet access charges. The District will provide a standard laptop computer to Directors for
use in carrying out business and duties related to the District.

SEC 5.15 REPORTS TO GOVERNING BOARD
At the regular meeting of the Board following any authorized meeting, conference, or activity for
which per diem compensation or reimbursement is requested, the Director attending the
authorized meeting, conference, or activity shall give a brief report of the authorized meeting,
conference, or activity. If more than one Director of the District attended, a joint report may be
made. Reports may be written or oral, but in the event a written report is submitted, the Director
shall give a brief oral summary of the report at the Board meeting following the authorized
meeting, conference, or activity.

SEC5.16 PENALTIES FOR VIOLATION OF
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REIMBURSEMENT POLICIES
A Director who falsifies an expense report, or claims reimbursement in violation of the expense
reimbursement policy, will be subject to one or more of the following penalties:
a) The loss of reimbursement privileges;
b) Restitution to the District;
c) Civil penalties for misuse of public resources pursuant to Government Code Section 8314;
or
d) Prosecution for misuse of public resources pursuant to Penal Code Section 424.

SEC 5.17 EXHIBITS
Authorized Meetings, Conferences, and Activities
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ATTACHMENT "B"

RESOLUTION NO 21-__
RESOLUTION OF THE BOARD OF DIRECTORS
OF SANTA FE IRRIGATION DISTRICT
ADOPTING AMENDMENTS TO THE DISTRICT
ADMINISTRATIVE CODE – ARTICLES 4 and 5
WHEREAS, the Santa Fe Irrigation District (“District”) is an irrigation district
organized and existing pursuant to the Irrigation District Law, commencing with Section 20500
of the California Water Code; and
WHEREAS, pursuant to Water Code section 22075, the District may do any act
necessary to furnish sufficient water in the District for any beneficial use; and
WHEREAS, to facilitate the District’s ability to furnish sufficient water for beneficial
use, the District has, from time to time, adopted rules and regulations regarding the operation
and administration of the District; and
WHEREAS, the District has compiled the rules and regulations in an Administrative
Code; and
WHEREAS, the District has revised the Administrative Code on numerous occasions;
and
WHEREAS, the District has reviewed and desires to revise certain Articles of the
Administrative Code, as indicated in Exhibit “A,” attached hereto.
NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Santa Fe
Irrigation District as follows:
1.
statements.

The matters set forth in the recitals to this Resolution are true and correct

2.
The amendment of the Administrative Code is not subject to the California
Environmental Quality Act.
3.
The Santa Fe Irrigation District Administrative Code, Articles 4 and 5, are
amended as set forth in Exhibit “A,” attached hereto and incorporated herein.
4.

This Resolution shall take effect immediately.

PASSED, ADOPTED, AND APPROVED at a regular meeting of the Board of
Directors of the Santa Fe Irrigation District held on the 19th day of August 2021 by the
following vote, to wit:
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AYES:
NOES:
ABSTAIN:
ABSENT:

______________________________
Michael T. Hogan, President
ATTEST:

______________________________
Albert C. Lau, P. E., Secretary

Seal:
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ATTACHMENT "C"

Rosenberg’s Rules of Order
REVISED 2011

Simple Rules of Parliamentary Procedure for the 21st Century

By Judge Dave Rosenberg
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MISSION and CORE BELIEFS
To expand and protect local control for cities through education and advocacy to enhance the quality of life for all Californians.

VISION
To be recognized and respected as the leading advocate for the common interests of California’s cities.

About the League of California Cities
Established in 1898, the League of California Cities is a member organization that represents California’s incorporated cities.
The League strives to protect the local authority and automony of city government and help California’s cities effectively
serve their residents. In addition to advocating on cities’ behalf at the state capitol, the League provides its members with
professional development programs and information resources, conducts education conferences and research, and publishes
Western City magazine.
© 2011 League of California Cities. All rights reserved.

About the Author
Dave Rosenberg is a Superior Court Judge in Yolo County. He has served as presiding judge of his court, and as
presiding judge of the Superior Court Appellate Division. He also has served as chair of the Trial Court Presiding Judges
Advisory Committee (the committee composed of all 58 California presiding judges) and as an advisory member of the
California Judicial Council. Prior to his appointment to the bench, Rosenberg was member of the Yolo County Board of
Supervisors, where he served two terms as chair. Rosenberg also served on the Davis City Council, including two terms
as mayor. He has served on the senior staff of two governors, and worked for 19 years in private law practice. Rosenberg
has served as a member and chair of numerous state, regional and local boards. Rosenberg chaired the California State
Lottery Commission, the California Victim Compensation and Government Claims Board, the Yolo-Solano Air Quality
Management District, the Yolo County Economic Development Commission, and the Yolo County Criminal Justice
Cabinet. For many years, he has taught classes on parliamentary procedure and has served as parliamentarian for large
and small bodies.
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Introduction
The rules of procedure at meetings should be simple enough for
most people to understand. Unfortunately, that has not always been
the case. Virtually all clubs, associations, boards, councils and bodies
follow a set of rules — Robert’s Rules of Order — which are embodied
in a small, but complex, book. Virtually no one I know has actually
read this book cover to cover. Worse yet, the book was written for
another time and for another purpose. If one is chairing or running
a parliament, then Robert’s Rules of Order is a dandy and quite useful
handbook for procedure in that complex setting. On the other hand,
if one is running a meeting of say, a five-member body with a few
members of the public in attendance, a simplified version of the rules
of parliamentary procedure is in order.
Hence, the birth of Rosenberg’s Rules of Order.
What follows is my version of the rules of parliamentary procedure,
based on my decades of experience chairing meetings in state and
local government. These rules have been simplified for the smaller
bodies we chair or in which we participate, slimmed down for the
21st Century, yet retaining the basic tenets of order to which we have
grown accustomed. Interestingly enough, Rosenberg’s Rules has found
a welcoming audience. Hundreds of cities, counties, special districts,
committees, boards, commissions, neighborhood associations and
private corporations and companies have adopted Rosenberg’s Rules
in lieu of Robert’s Rules because they have found them practical,
logical, simple, easy to learn and user friendly.
This treatise on modern parliamentary procedure is built on a
foundation supported by the following four pillars:
1. Rules should establish order. The first purpose of rules of
parliamentary procedure is to establish a framework for the
orderly conduct of meetings.
2. Rules should be clear. Simple rules lead to wider understanding
and participation. Complex rules create two classes: those
who understand and participate; and those who do not fully
understand and do not fully participate.
3. Rules should be user friendly. That is, the rules must be simple
enough that the public is invited into the body and feels that it
has participated in the process.
4. Rules should enforce the will of the majority while protecting
the rights of the minority. The ultimate purpose of rules of
procedure is to encourage discussion and to facilitate decision
making by the body. In a democracy, majority rules. The rules
must enable the majority to express itself and fashion a result,
while permitting the minority to also express itself, but not
dominate, while fully participating in the process.

Establishing a Quorum
The starting point for a meeting is the establishment of a quorum.
A quorum is defined as the minimum number of members of the
body who must be present at a meeting for business to be legally
transacted. The default rule is that a quorum is one more than half
the body. For example, in a five-member body a quorum is three.
When the body has three members present, it can legally transact
business. If the body has less than a quorum of members present, it
cannot legally transact business. And even if the body has a quorum
to begin the meeting, the body can lose the quorum during the
meeting when a member departs (or even when a member leaves the
dais). When that occurs the body loses its ability to transact business
until and unless a quorum is reestablished.
The default rule, identified above, however, gives way to a specific
rule of the body that establishes a quorum. For example, the rules of
a particular five-member body may indicate that a quorum is four
members for that particular body. The body must follow the rules it
has established for its quorum. In the absence of such a specific rule,
the quorum is one more than half the members of the body.

The Role of the Chair
While all members of the body should know and understand the
rules of parliamentary procedure, it is the chair of the body who is
charged with applying the rules of conduct of the meeting. The chair
should be well versed in those rules. For all intents and purposes, the
chair makes the final ruling on the rules every time the chair states an
action. In fact, all decisions by the chair are final unless overruled by
the body itself.
Since the chair runs the conduct of the meeting, it is usual courtesy
for the chair to play a less active role in the debate and discussion
than other members of the body. This does not mean that the chair
should not participate in the debate or discussion. To the contrary, as
a member of the body, the chair has the full right to participate in the
debate, discussion and decision-making of the body. What the chair
should do, however, is strive to be the last to speak at the discussion
and debate stage. The chair should not make or second a motion
unless the chair is convinced that no other member of the body will
do so at that point in time.

The Basic Format for an Agenda Item Discussion
Formal meetings normally have a written, often published agenda.
Informal meetings may have only an oral or understood agenda. In
either case, the meeting is governed by the agenda and the agenda
constitutes the body’s agreed-upon roadmap for the meeting. Each
agenda item can be handled by the chair in the following basic
format:

Agenda2page 39

Executive Committee
August 9, 2021

First, the chair should clearly announce the agenda item number and
should clearly state what the agenda item subject is. The chair should
then announce the format (which follows) that will be followed in
considering the agenda item.

Second, following that agenda format, the chair should invite the
appropriate person or persons to report on the item, including any
recommendation that they might have. The appropriate person or
persons may be the chair, a member of the body, a staff person, or a
committee chair charged with providing input on the agenda item.
Third, the chair should ask members of the body if they have any
technical questions of clarification. At this point, members of the
body may ask clarifying questions to the person or persons who
reported on the item, and that person or persons should be given
time to respond.
Fourth, the chair should invite public comments, or if appropriate at
a formal meeting, should open the public meeting for public input.
If numerous members of the public indicate a desire to speak to
the subject, the chair may limit the time of public speakers. At the
conclusion of the public comments, the chair should announce that
public input has concluded (or the public hearing, as the case may be,
is closed).

Fifth, the chair should invite a motion. The chair should announce
the name of the member of the body who makes the motion.

Sixth, the chair should determine if any member of the body wishes
to second the motion. The chair should announce the name of the
member of the body who seconds the motion. It is normally good
practice for a motion to require a second before proceeding to
ensure that it is not just one member of the body who is interested
in a particular approach. However, a second is not an absolute
requirement, and the chair can proceed with consideration and vote
on a motion even when there is no second. This is a matter left to the
discretion of the chair.

Seventh, if the motion is made and seconded, the chair should make
sure everyone understands the motion.
This is done in one of three ways:
1. The chair can ask the maker of the motion to repeat it;
2. The chair can repeat the motion; or
3. The chair can ask the secretary or the clerk of the body to repeat
the motion.

Eighth, the chair should now invite discussion of the motion by the
body. If there is no desired discussion, or after the discussion has
ended, the chair should announce that the body will vote on the
motion. If there has been no discussion or very brief discussion, then
the vote on the motion should proceed immediately and there is no
need to repeat the motion. If there has been substantial discussion,
then it is normally best to make sure everyone understands the
motion by repeating it.

Ninth, the chair takes a vote. Simply asking for the “ayes” and then
asking for the “nays” normally does this. If members of the body do
not vote, then they “abstain.” Unless the rules of the body provide
otherwise (or unless a super majority is required as delineated later
in these rules), then a simple majority (as defined in law or the rules
of the body as delineated later in these rules) determines whether the
motion passes or is defeated.
Tenth, the chair should announce the result of the vote and what
action (if any) the body has taken. In announcing the result, the chair
should indicate the names of the members of the body, if any, who
voted in the minority on the motion. This announcement might take
the following form: “The motion passes by a vote of 3-2, with Smith
and Jones dissenting. We have passed the motion requiring a 10-day
notice for all future meetings of this body.”

Motions in General
Motions are the vehicles for decision making by a body. It is usually
best to have a motion before the body prior to commencing
discussion of an agenda item. This helps the body focus.
Motions are made in a simple two-step process. First, the chair
should recognize the member of the body. Second, the member
of the body makes a motion by preceding the member’s desired
approach with the words “I move … ”
A typical motion might be: “I move that we give a 10-day notice in
the future for all our meetings.”
The chair usually initiates the motion in one of three ways:
1. Inviting the members of the body to make a motion, for
example, “A motion at this time would be in order.”
2. Suggesting a motion to the members of the body, “A motion
would be in order that we give a 10-day notice in the future for all
our meetings.”
3. Making the motion. As noted, the chair has every right as a
member of the body to make a motion, but should normally do
so only if the chair wishes to make a motion on an item but is
convinced that no other member of the body is willing to step
forward to do so at a particular time.

The Three Basic Motions
There are three motions that are the most common and recur often
at meetings:
The basic motion. The basic motion is the one that puts forward a
decision for the body’s consideration. A basic motion might be: “I
move that we create a five-member committee to plan and put on
our annual fundraiser.”
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The motion to amend. If a member wants to change a basic motion
that is before the body, they would move to amend it. A motion
to amend might be: “I move that we amend the motion to have a
10-member committee.” A motion to amend takes the basic motion
that is before the body and seeks to change it in some way.
The substitute motion. If a member wants to completely do away
with the basic motion that is before the body, and put a new motion
before the body, they would move a substitute motion. A substitute
motion might be: “I move a substitute motion that we cancel the
annual fundraiser this year.”
“Motions to amend” and “substitute motions” are often confused, but
they are quite different, and their effect (if passed) is quite different.
A motion to amend seeks to retain the basic motion on the floor, but
modify it in some way. A substitute motion seeks to throw out the
basic motion on the floor, and substitute a new and different motion
for it. The decision as to whether a motion is really a “motion to
amend” or a “substitute motion” is left to the chair. So if a member
makes what that member calls a “motion to amend,” but the chair
determines that it is really a “substitute motion,” then the chair’s
designation governs.
A “friendly amendment” is a practical parliamentary tool that is
simple, informal, saves time and avoids bogging a meeting down
with numerous formal motions. It works in the following way: In the
discussion on a pending motion, it may appear that a change to the
motion is desirable or may win support for the motion from some
members. When that happens, a member who has the floor may
simply say, “I want to suggest a friendly amendment to the motion.”
The member suggests the friendly amendment, and if the maker and
the person who seconded the motion pending on the floor accepts
the friendly amendment, that now becomes the pending motion on
the floor. If either the maker or the person who seconded rejects the
proposed friendly amendment, then the proposer can formally move
to amend.

Multiple Motions Before the Body
There can be up to three motions on the floor at the same time.
The chair can reject a fourth motion until the chair has dealt
with the three that are on the floor and has resolved them. This
rule has practical value. More than three motions on the floor at
any given time is confusing and unwieldy for almost everyone,
including the chair.
When there are two or three motions on the floor (after motions and
seconds) at the same time, the vote should proceed first on the last
motion that is made. For example, assume the first motion is a basic
“motion to have a five-member committee to plan and put on our
annual fundraiser.” During the discussion of this motion, a member
might make a second motion to “amend the main motion to have a
10-member committee, not a five-member committee to plan and
put on our annual fundraiser.” And perhaps, during that discussion, a
member makes yet a third motion as a “substitute motion that we not
have an annual fundraiser this year.” The proper procedure would be
as follows:

First, the chair would deal with the third (the last) motion on the
floor, the substitute motion. After discussion and debate, a vote
would be taken first on the third motion. If the substitute motion
passed, it would be a substitute for the basic motion and would
eliminate it. The first motion would be moot, as would the second
motion (which sought to amend the first motion), and the action on
the agenda item would be completed on the passage by the body of
the third motion (the substitute motion). No vote would be taken on
the first or second motions.

Second, if the substitute motion failed, the chair would then deal
with the second (now the last) motion on the floor, the motion
to amend. The discussion and debate would focus strictly on the
amendment (should the committee be five or 10 members). If the
motion to amend passed, the chair would then move to consider the
main motion (the first motion) as amended. If the motion to amend
failed, the chair would then move to consider the main motion (the
first motion) in its original format, not amended.

Third, the chair would now deal with the first motion that was placed
on the floor. The original motion would either be in its original
format (five-member committee), or if amended, would be in its
amended format (10-member committee). The question on the floor
for discussion and decision would be whether a committee should
plan and put on the annual fundraiser.

To Debate or Not to Debate
The basic rule of motions is that they are subject to discussion and
debate. Accordingly, basic motions, motions to amend, and substitute
motions are all eligible, each in their turn, for full discussion before
and by the body. The debate can continue as long as members of the
body wish to discuss an item, subject to the decision of the chair that
it is time to move on and take action.
There are exceptions to the general rule of free and open debate
on motions. The exceptions all apply when there is a desire of the
body to move on. The following motions are not debatable (that
is, when the following motions are made and seconded, the chair
must immediately call for a vote of the body without debate on the
motion):
Motion to adjourn. This motion, if passed, requires the body to
immediately adjourn to its next regularly scheduled meeting. It
requires a simple majority vote.
Motion to recess. This motion, if passed, requires the body to
immediately take a recess. Normally, the chair determines the length
of the recess which may be a few minutes or an hour. It requires a
simple majority vote.
Motion to fix the time to adjourn. This motion, if passed, requires
the body to adjourn the meeting at the specific time set in the
motion. For example, the motion might be: “I move we adjourn this
meeting at midnight.” It requires a simple majority vote.
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Motion to table. This motion, if passed, requires discussion of the
agenda item to be halted and the agenda item to be placed on “hold.”
The motion can contain a specific time in which the item can come
back to the body. “I move we table this item until our regular meeting
in October.” Or the motion can contain no specific time for the
return of the item, in which case a motion to take the item off the
table and bring it back to the body will have to be taken at a future
meeting. A motion to table an item (or to bring it back to the body)
requires a simple majority vote.
Motion to limit debate. The most common form of this motion is to
say, “I move the previous question” or “I move the question” or “I call
the question” or sometimes someone simply shouts out “question.”
As a practical matter, when a member calls out one of these phrases,
the chair can expedite matters by treating it as a “request” rather
than as a formal motion. The chair can simply inquire of the body,
“any further discussion?” If no one wishes to have further discussion,
then the chair can go right to the pending motion that is on the floor.
However, if even one person wishes to discuss the pending motion
further, then at that point, the chair should treat the call for the
“question” as a formal motion, and proceed to it.
When a member of the body makes such a motion (“I move the
previous question”), the member is really saying: “I’ve had enough
debate. Let’s get on with the vote.” When such a motion is made, the
chair should ask for a second, stop debate, and vote on the motion to
limit debate. The motion to limit debate requires a two-thirds vote of
the body.
Note: A motion to limit debate could include a time limit. For
example: “I move we limit debate on this agenda item to 15 minutes.”
Even in this format, the motion to limit debate requires a twothirds vote of the body. A similar motion is a motion to object to
consideration of an item. This motion is not debatable, and if passed,
precludes the body from even considering an item on the agenda. It
also requires a two-thirds vote.

Majority and Super Majority Votes
In a democracy, a simple majority vote determines a question. A tie
vote means the motion fails. So in a seven-member body, a vote of
4-3 passes the motion. A vote of 3-3 with one abstention means the
motion fails. If one member is absent and the vote is 3-3, the motion
still fails.
All motions require a simple majority, but there are a few exceptions.
The exceptions come up when the body is taking an action which
effectively cuts off the ability of a minority of the body to take an
action or discuss an item. These extraordinary motions require a
two-thirds majority (a super majority) to pass:
Motion to limit debate. Whether a member says, “I move the
previous question,” or “I move the question,” or “I call the question,”
or “I move to limit debate,” it all amounts to an attempt to cut off the
ability of the minority to discuss an item, and it requires a two-thirds
vote to pass.

Motion to close nominations. When choosing officers of the
body (such as the chair), nominations are in order either from a
nominating committee or from the floor of the body. A motion to
close nominations effectively cuts off the right of the minority to
nominate officers and it requires a two-thirds vote to pass.
Motion to object to the consideration of a question. Normally, such
a motion is unnecessary since the objectionable item can be tabled or
defeated straight up. However, when members of a body do not even
want an item on the agenda to be considered, then such a motion is
in order. It is not debatable, and it requires a two-thirds vote to pass.
Motion to suspend the rules. This motion is debatable, but requires
a two-thirds vote to pass. If the body has its own rules of order,
conduct or procedure, this motion allows the body to suspend the
rules for a particular purpose. For example, the body (a private club)
might have a rule prohibiting the attendance at meetings by non-club
members. A motion to suspend the rules would be in order to allow
a non-club member to attend a meeting of the club on a particular
date or on a particular agenda item.

Counting Votes
The matter of counting votes starts simple, but can become
complicated.
Usually, it’s pretty easy to determine whether a particular motion
passed or whether it was defeated. If a simple majority vote is needed
to pass a motion, then one vote more than 50 percent of the body is
required. For example, in a five-member body, if the vote is three in
favor and two opposed, the motion passes. If it is two in favor and
three opposed, the motion is defeated.
If a two-thirds majority vote is needed to pass a motion, then how
many affirmative votes are required? The simple rule of thumb is to
count the “no” votes and double that count to determine how many
“yes” votes are needed to pass a particular motion. For example, in
a seven-member body, if two members vote “no” then the “yes” vote
of at least four members is required to achieve a two-thirds majority
vote to pass the motion.
What about tie votes? In the event of a tie, the motion always fails since
an affirmative vote is required to pass any motion. For example, in a
five-member body, if the vote is two in favor and two opposed, with
one member absent, the motion is defeated.
Vote counting starts to become complicated when members
vote “abstain” or in the case of a written ballot, cast a blank (or
unreadable) ballot. Do these votes count, and if so, how does one
count them? The starting point is always to check the statutes.
In California, for example, for an action of a board of supervisors to
be valid and binding, the action must be approved by a majority of the
board. (California Government Code Section 25005.) Typically, this
means three of the five members of the board must vote affirmatively
in favor of the action. A vote of 2-1 would not be sufficient. A vote of
3-0 with two abstentions would be sufficient. In general law cities in
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California, as another example, resolutions or orders for the payment of
money and all ordinances require a recorded vote of the total members
of the city council. (California Government Code Section 36936.) Cities
with charters may prescribe their own vote requirements. Local elected
officials are always well-advised to consult with their local agency
counsel on how state law may affect the vote count.
After consulting state statutes, step number two is to check the rules
of the body. If the rules of the body say that you count votes of “those
present” then you treat abstentions one way. However, if the rules of
the body say that you count the votes of those “present and voting,”
then you treat abstentions a different way. And if the rules of the
body are silent on the subject, then the general rule of thumb (and
default rule) is that you count all votes that are “present and voting.”
Accordingly, under the “present and voting” system, you would NOT
count abstention votes on the motion. Members who abstain are
counted for purposes of determining quorum (they are “present”),
but you treat the abstention votes on the motion as if they did not
exist (they are not “voting”). On the other hand, if the rules of the
body specifically say that you count votes of those “present” then you
DO count abstention votes both in establishing the quorum and on
the motion. In this event, the abstention votes act just like “no” votes.

How does this work in practice?
Here are a few examples.
Assume that a five-member city council is voting on a motion that
requires a simple majority vote to pass, and assume further that the
body has no specific rule on counting votes. Accordingly, the default
rule kicks in and we count all votes of members that are “present and
voting.” If the vote on the motion is 3-2, the motion passes. If the
motion is 2-2 with one abstention, the motion fails.
Assume a five-member city council voting on a motion that requires
a two-thirds majority vote to pass, and further assume that the body
has no specific rule on counting votes. Again, the default rule applies.
If the vote is 3-2, the motion fails for lack of a two-thirds majority. If
the vote is 4-1, the motion passes with a clear two-thirds majority. A
vote of three “yes,” one “no” and one “abstain” also results in passage
of the motion. Once again, the abstention is counted only for the
purpose of determining quorum, but on the actual vote on the
motion, it is as if the abstention vote never existed — so an effective
3-1 vote is clearly a two-thirds majority vote.
Now, change the scenario slightly. Assume the same five-member
city council voting on a motion that requires a two-thirds majority
vote to pass, but now assume that the body DOES have a specific rule
requiring a two-thirds vote of members “present.” Under this specific
rule, we must count the members present not only for quorum but
also for the motion. In this scenario, any abstention has the same
force and effect as if it were a “no” vote. Accordingly, if the votes were
three “yes,” one “no” and one “abstain,” then the motion fails. The
abstention in this case is treated like a “no” vote and effective vote of
3-2 is not enough to pass two-thirds majority muster.

Now, exactly how does a member cast an “abstention” vote?
Any time a member votes “abstain” or says, “I abstain,” that is an
abstention. However, if a member votes “present” that is also treated
as an abstention (the member is essentially saying, “Count me for
purposes of a quorum, but my vote on the issue is abstain.”) In fact,
any manifestation of intention not to vote either “yes” or “no” on
the pending motion may be treated by the chair as an abstention. If
written ballots are cast, a blank or unreadable ballot is counted as an
abstention as well.
Can a member vote “absent” or “count me as absent?” Interesting
question. The ruling on this is up to the chair. The better approach is
for the chair to count this as if the member had left his/her chair and
is actually “absent.” That, of course, affects the quorum. However, the
chair may also treat this as a vote to abstain, particularly if the person
does not actually leave the dais.

The Motion to Reconsider
There is a special and unique motion that requires a bit of
explanation all by itself; the motion to reconsider. A tenet of
parliamentary procedure is finality. After vigorous discussion, debate
and a vote, there must be some closure to the issue. And so, after a
vote is taken, the matter is deemed closed, subject only to reopening
if a proper motion to consider is made and passed.
A motion to reconsider requires a majority vote to pass like other
garden-variety motions, but there are two special rules that apply
only to the motion to reconsider.
First, is the matter of timing. A motion to reconsider must be made
at the meeting where the item was first voted upon. A motion to
reconsider made at a later time is untimely. (The body, however, can
always vote to suspend the rules and, by a two-thirds majority, allow
a motion to reconsider to be made at another time.)
Second, a motion to reconsider may be made only by certain
members of the body. Accordingly, a motion to reconsider may be
made only by a member who voted in the majority on the original
motion. If such a member has a change of heart, he or she may
make the motion to reconsider (any other member of the body
— including a member who voted in the minority on the original
motion — may second the motion). If a member who voted in the
minority seeks to make the motion to reconsider, it must be ruled
out of order. The purpose of this rule is finality. If a member of
minority could make a motion to reconsider, then the item could be
brought back to the body again and again, which would defeat the
purpose of finality.
If the motion to reconsider passes, then the original matter is back
before the body, and a new original motion is in order. The matter may
be discussed and debated as if it were on the floor for the first time.
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Courtesy and Decorum
The rules of order are meant to create an atmosphere where the
members of the body and the members of the public can attend to
business efficiently, fairly and with full participation. At the same
time, it is up to the chair and the members of the body to maintain
common courtesy and decorum. Unless the setting is very informal,
it is always best for only one person at a time to have the floor, and
it is always best for every speaker to be first recognized by the chair
before proceeding to speak.
The chair should always ensure that debate and discussion of an
agenda item focuses on the item and the policy in question, not the
personalities of the members of the body. Debate on policy is healthy,
debate on personalities is not. The chair has the right to cut off
discussion that is too personal, is too loud, or is too crude.
Debate and discussion should be focused, but free and open. In the
interest of time, the chair may, however, limit the time allotted to
speakers, including members of the body.
Can a member of the body interrupt the speaker? The general rule is
“no.” There are, however, exceptions. A speaker may be interrupted
for the following reasons:
Privilege. The proper interruption would be, “point of privilege.”
The chair would then ask the interrupter to “state your point.”
Appropriate points of privilege relate to anything that would
interfere with the normal comfort of the meeting. For example, the
room may be too hot or too cold, or a blowing fan might interfere
with a person’s ability to hear.
Order. The proper interruption would be, “point of order.” Again,
the chair would ask the interrupter to “state your point.” Appropriate
points of order relate to anything that would not be considered
appropriate conduct of the meeting. For example, if the chair moved
on to a vote on a motion that permits debate without allowing that
discussion or debate.

Appeal. If the chair makes a ruling that a member of the body
disagrees with, that member may appeal the ruling of the chair. If the
motion is seconded, and after debate, if it passes by a simple majority
vote, then the ruling of the chair is deemed reversed.
Call for orders of the day. This is simply another way of saying,
“return to the agenda.” If a member believes that the body has drifted
from the agreed-upon agenda, such a call may be made. It does not
require a vote, and when the chair discovers that the agenda has
not been followed, the chair simply reminds the body to return to
the agenda item properly before them. If the chair fails to do so, the
chair’s determination may be appealed.
Withdraw a motion. During debate and discussion of a motion,
the maker of the motion on the floor, at any time, may interrupt a
speaker to withdraw his or her motion from the floor. The motion
is immediately deemed withdrawn, although the chair may ask the
person who seconded the motion if he or she wishes to make the
motion, and any other member may make the motion if properly
recognized.

Special Notes About Public Input
The rules outlined above will help make meetings very publicfriendly. But in addition, and particularly for the chair, it is wise to
remember three special rules that apply to each agenda item:
Rule One: Tell the public what the body will be doing.
Rule Two: Keep the public informed while the body is doing it.
Rule Three: When the body has acted, tell the public what the
body did.
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Rosenberg’s Rules of Order at a Glance
The Three Basic Motions

Life of a Motion

Simple majority to pass / open to debate
Basic Motion: "I move that we..."
Motion to Amend: suggests changes to the basic motion.
Motion to Substitute: replaces the basic motion entirely.

Special Motions
Simple majority to pass / no debate, goes directly to vote
Motion to Adjourn: ends the meeting.
Motion to Fix a Time to Adjourn: ends the meeting at a set time.
Motion to Recess: break in the meeting. Chair sets length of the break.
Motion to Table: defers the motion under discussion to a future date.

1. Chair announces item
subject and number
2. Sponsor introduces
item
3. Board asks technical
questions for
clarification purposes
4. Public comment on the
item
5. Chair asks for motion
6. Chair asks for second

Motions that Permanently Close Discussion

7. Board debates motion

2/3 majority to pass / no debate, goes directly to vote

8. Board votes

Motion to Limit Debate: stops debate. "I move the question."
Motion to Close Nominations: stops new nominations for a position.
Motion to Object to the Consideration of a Question: rare, stronger form
of tabling. Used before debate has begun.
Motion to Suspend the Rules: temporarily changes meeting rules. Cannot
be used to suspend non-parliamentary bylaws. Can be debated.

9. Chair announces result

Notes:
•

All motions require a
second before they can
be voted upon.

•

You must be
recognized by the Chair
before speaking.

•

Chair may set limits on
debate time or number
of speakers.

•

Abstentions don't count
in vote tally.

•

A tie vote fails to pass.

•

To recuse, publicly
state reason for recusal
and leave room during
debate and vote.

Meeting Interruptions
May be used at any time. Chair responds by asking you to state your point.
Point of Privilege: points out uncomfortable surroundings, like a cold room
or being unable to hear a speaker.
Point of Order: points out failure to follow correct meeting procedures.
Call for Orders of the Day: points out that the discussion has strayed from
the agenda.
Appeal: reverses a Chair's ruling when passed by simple majority. Requires
a second and can be debated.
Withdraw a Motion: used by the person making the motion. Others may
immediately reintroduce the motion if they wish.

Motion to Reconsider
Simple majority to pass / open to debate
May only be made by a member who previously voted in the majority for the
item. Must be made during the same meeting (or at the very next meeting,
assuming it's been added to the agenda).
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SANTA FE IRRIGATION DISTRICT
BOARD OF DIRECTORS MEETING
Santa Fe Irrigation District
5920 Linea del Cielo, Rancho Santa Fe, California 92067
THURSDAY, AUGUST 19, 2021
8:30 a.m.
Instructions for Listening to the Meeting:
Please click the link below to listen to the meeting:

https://bit.ly/SFIDLive
ROLL CALL - CALL MEETING TO ORDER

AF

T

Instructions for Making Public Comment for Those Not Attending In-Person: Members of the
public who wish to address the Board of Directors under public comment or on specific agenda items
who are not in attendance at the meeting may do so as instructed below:

D

R

You may send written comments to the Board Secretary for receipt no later than 7:30 am on August
19, 2021 to be read during the appropriate portion of the meeting. Written comments must be limited
to 300 words/ have a reading limit of 3 minutes for each comment and emailed to
kjohnson@sfidwater.org, mailed to the attention of Kim Johnson, Board Secretary, SFID, P. O. Box
409, Rancho Santa Fe, CA 92067, or physically deposited in the District’s payment drop box located
in the public parking lot at the District’s Administrative Office at 5920 Linea del Cielo, Rancho Santa
Fe, California 92067.
PLEDGE OF ALLEGIANCE – Vice President Creede
ITEMS TO BE ADDED TO THE AGENDA
(Government Code Section 54954.2)

IN-PERSON ORAL COMMUNICATIONS
Opportunity for members of the public to address the Committee (Government Code Section 54954.3) Individuals may address the
Committee regarding items not appearing on the posted agenda, which are within the subject matter jurisdiction of the Board, at any
time. Comments and inquiries pertaining to items listed on the agenda will be received during the deliberation of the agenda item.
Speakers are asked to state their name, address, and topic, and to observe a time limit of three (3) minutes each. Members of the
public desiring to address the Committee are asked to complete a speaker’s card, available at the table near the entrance and present
it to the Board Secretary prior to the start of the meeting.

PRESENTATIONS AND AWARDS
1.

San Diego County Water Authority, Sandy Kerl, General Manager and Tish Berge,
Assistant General Manager - : Regional Collaboration for a Resilient Future
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2.

Introduction of New Employee – Roma Kogan, IT Administrator

ACTION AGENDA
The following items on the Action Agenda call for discussion and action by the Board of Directors. All items are placed
on the Agenda so that the Board may discuss and take action on the item if the Board is so inclined.

CONSENT ITEMS
The following listed items on the consent calendar are routine matters and there will be no discussion unless the Board
of Directors removes an item. Items removed by the Board or public will be heard following approval of the remaining
items on the Consent Calendar.

Approval of Minutes
a.
July 15, 2021 Regular Meeting Minutes (pages 5-13)
b.
July 20, 2021 Special Meeting Minutes (pages __-__)

4.

Receive and File Monthly Finance Reports (pages 14-21)
a.
Budget Graphs
b.
Disbursements
c.
Monthly Investment Transaction Report

5.

Waive Full Reading and Adopt Resolution No. 21-__, Amending the District’s
Administrative Code, Articles 4, 5, 19, 20, 21, and 25

6.

Authorize the General Manager to Execute a Professional Services Agreement with Carollo
Engineers, Inc.

7.

Authorize the General Manager to Execute an Amendment to the Professional Services
Agreement with Rauch Communication Consultants, Inc.

D

R

AF

T

3.

ACTION AND DISCUSSION ITEMS
8.

Adoption of District Strategic Plan (continued from June 17, 2021)

9.

Pension Liability Options & Modeling - Urban Futures, Inc. Presentation

10.

PSAWR Program Requirements Update (pages 77-80)

11.

Legislative Update (verbal)

DIRECTORS’ COMMENTS
Director’s comments are comments by Directors concerning District business, which may be of interest to the Board.
They are placed on the Agenda to enable the individual Board members to convey information to the Board and the
public. No action is to be taken on comments made by the Board members.

12.

Directors’ Comments (verbal)

13.

Directors’ Reports on Conferences, Activities, and Events (verbal)
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REPORTS
The following reports are placed on the Agenda to provide information to the Board and the public. There is no action
called for on these items. The Board may engage in discussion of any report upon which specific subject matter is
identified in the Agenda, but may not take any action other than to place the matter on a future Agenda.

14. Operations Reports (pages 81-84)
a. R.E. Badger Filtration Plant Report
b. Water Resources Report
15. San Diego County Water Authority Board Meeting Report –President Hogan (pages 8586)
16. Committee Reports (page 87)
17. General Manager’s Report (verbal)
18. General Counsel’s Comments (verbal)
INFORMATION ITEMS
CLOSED SESSION

D

ADJOURNMENT

R

AF

T

At any time during the Regular Session, the Board may adjourn to Closed Session to consider litigation, or discuss with
Legal Counsel matters within the Attorney/Client Privilege, subject to the appropriate disclosures. Discussion of
litigation is within the Attorney/Client Privilege and may be held in Closed Session. (Pursuant to Government Code
Section 54956.9)

Any writings or documents provided to a majority of the Board of Directors for any item on this agenda will be made
available for public inspection on the District’s website at www.sfidwater.org
Assistance for the disabled: If you are disabled in any way and need accommodation to participate in the Board meeting, please
call the Board Secretary at (858) 756-2424 for assistance at least three (3) working days prior to the meeting so the
necessary arrangements can be made.
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Preliminary 2021 Regular and Special Meeting Agenda Items List
September 16, 2021
 CSDA and LAFCO Elections
 ACWA Region 10 Election
 Annual Review of Records Retention Schedule
 Adoption of Legislative Advocacy Policy
 Adopt Resolution No. 21-__ Amending District Administrative Code, Article 17
October 21, 2021
 Quarterly Treasurer’s Report
 Quarterly Board Expenses Report
 Quarterly Security Update (Closed Session)
November 18, 2021
 Public Hearing to Consider Water Rates
 Authorize the General Manager to Execute Construction Contract for the Cielo
Pump Station Valves Replacement Project
December 16, 2021
 Employee Recognition – Chris Bozir, 15 years
 Acceptance of FY 2021 Financial Audit
 Reconciliation of Reserve Fund Balances
January 20, 2022
 Employee Recognition – Jeff Nightingale, 15 years
 Mid-Year Budget Review
 Quarterly Treasurer’s Report
 Quarterly Board Expenses Report
 Distribution of CAFR
 Annual District Investment Policy Review and Update
February 17, 2022
 Consider Director Per Diem Resolution (Exec)
March 17, 2022
 Receive and File Actuarial Evaluation (even years)
Bullpen:
 Alternative Energy
 Census and Potential for Reapportionment
 Out of District Service Agreements
 Permanent Special Agricultural Rate Program and Adopt Prop 26 Fees and
Charges
 LAFCO Municipal Service Review
 Programmatic CEQA Adoption for Master Plan
 MOU Negotiation Timeline
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2022- Cost of Service Study
o Ad Hoc COSS Committee
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